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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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STRY CANADA 


In the global economy, innovation is an 
essential determinant of long-term economic 
growth, improved productivity and, ulti- 
mately, our quality of life. Preparing 
Canadians for the knowledge-based economy 
will remain one of the government’s top 
priorities in the years ahead. My portfolio 
of government organizations is promoting 
the growth of a strong, dynamic Canadian 
economy and is helping Canadians take 
advantage of the opportunities offered by 
the global, knowledge-based economy. 

We have laid a solid foundation through 
our continuing investments in knowledge 
and innovation. 


An essential ingredient for our knowledge- 
based growth, both as an economy and 

as a society, is Connecting Canadians, an 
initiative designed to make Canada the 
most connected country in the world. 
Leading-edge applications will create jobs 
and growth, and strengthen productivity 
performance. Connecting Canadians will 
also allow us to reach out to all citizens, 
and redefine and enhance how we provide 
services to, and interact with, Canadians. 


I am pleased to present the Report on Plans 
and Priorities for Industry Canada, which 
sets out for Canadians the planned activi- 
ties, priorities and resources over the course 
of the next three years. These plans illustrate 
how Industry Canada is contributing to 
building a strong and dynamic Canadian 
economy. The Department’s strategic 
objectives provide the framework for its 
plans and priorities in five areas: innova- 
tion, connectedness, marketplace, invest- 
ment and trade. The plans and priorities 
highlighted in this report are aligned with 
the Department’s strategic objectives to 
illustrate how Industry Canada will achieve 
those objectives and make a difference 

for Canadians. 


r’s Message © 


The Industry Portfolio is... 


Atlantic Canada Opportunities 
Agency 


e Business Development Bank 
of Canada* 


¢ Canadian Space Agency 
e Competition Tribunal 
¢ Copyright Board Canada 


Canada Economic Development 
for Quebec Regions 


e Industry Canada 


National Research Council Canada 


Natural Sciences and Engineering 
Research Council of Canada 


e Social Sciences and Humanities 
Research Council of Canada 

e Standards Council of Canada* 

e Statistics Canada 


e Western Economic Diversification 
Canada 


*Not required to submit Reports on Plans 


and Priorities. 


As we look ahead we must define excel- 
lence by global standards. Innovation, 
science, research and development, and 
connectedness will profoundly change 

the world we face in the next decade. To 
maintain and improve our quality of life, 
we must be more skilled, more productive, 
more entrepreneurial and more innovative 
than any other country in the world — and 
we can be all of these things. 


John Manley 
Minister of Industry 
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| Making a Difference 


A. Industry Canada’s 
Business: Growing 
a Dynamic Economy 


Industry Canada’s mandate is to help make 
Canadians more productive and competitive 
in the knowledge-based economy and thus 
improve the quality of life in Canada. The 
Department’s policies, programs and services 
help grow a dynamic economy that 


M@ provides more and better-paying jobs 
for Canadians; 


™ supports stronger business growth 
through sustained improvements in 
productivity; and 


™ gives consumers, businesses and 
investors confidence that the marketplace 
is fair, efficient, modern and competitive. 


The Department works to fulfil this mandate 
by developing and sustaining a micro- 
economic policy environment and through 
programs and services directly aimed at 
Canadian businesses and consumers across 
the country. Industry Canada achieves its 
goals by working in partnership with 
industry, universities, non-governmental 
organizations, other members of the Industry 
Portfolio, other government departments, 
and provincial and territorial governments. 


B. The Challenge of Sustained 
Productivity Growth 


Productivity Growth is Key 


Productivity is the engine that powers the 
Canadian economy and promotes a higher 
quality of life. It results in more and higher- 
paying jobs, which lead to higher incomes, 
and an improved standard of living. 


“In the global, knowledge-based 
economy, the advantage goes to 
countries that are innovative, have 
high levels of productivity, quickly 
adapt the latest technology, invest 
in skills development for their 
citizens, and seek out new 
Opportunities around the world.” 


— Government of Canada 
Speech from the Throne, 1999. 


Productivity growth, and the resulting 
income growth, enables the government to 
provide services that sustain our productive 
potential; address social, economic and 
sustainable development issues; and support 
programs that enhance our quality of life. 


Canada’s Productivity Performance 


Canada has come a long way in recent years 
to address critical structural issues that once 
limited our competitiveness with the rest 

of the world. We now have a budgetary 
surplus and low inflation, our debt relative 
to gross domestic product (GDP) is falling, 
more of our exports are knowledge-based, 
and our economy is one of the most open 
in the world. In addition, Canada continues 
to be one of the best countries in which to 
live, as evidenced by the United Nations’ 
ranking of Canada as number one in terms 
of quality of life. 


“High productivity produces high 
incomes, and high productivity 
comes from capable, innovative 
and talented people producing 
goods and services that are wanted 
around the world and here at 
home.” 


— The Conference Board of Canada 
Performance and Potential, 1999. 
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Canada’s economic 
performance in 1999 


e Gross domestic product increased 
by 4.2 percent, the second highest 
rate among 15 member countries 
of the Organisation for Economic 
Co-operation and Development 
(OECD): 

e Industrial production increased 
6 percent, the highest increase 
among OECD countries. 


e Unemployment fell to 6.9 percent, 
the lowest level in 18 years. 


e Some 355,000 new jobs were 
created. 

¢ Canadian stock prices reached a 
new all-time high in November 1999. 


— “Monthly Economic Indicators,” 
The Economist, January 15, 2000. 


However, we cannot rest on our laurels. 
As economic growth becomes increasingly 
driven by information, we must continue to 


succeed in the knowledge-based economy, 
lest we be left behind. An important step 
for Canada is to improve our productivity 
performance and raise its current position 
in relation to our main competitors. In 
comparison with the other G-7 economies, 
in 1976 Canada’s level of productivity was 
second only to that of the United States. 
Today, it has slipped to fifth place. Our 
productivity has consistently underperformed 
compared with our largest trading partner 
and competitor, the United States (see 
Figure 1). 


A lower productivity level is not something 
instantly felt by individual Canadians; its 
effects take time to be realized. A comparison 
of our standard of living with that of our 
chief competitor illustrates some of the 
effects of Canada’s lower level of productiv- 
ity. Figure 2 highlights the fact that Canada’s 
standard of living (in terms of purchasing 


FIGURE 1 


Productivity Levels 
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* Labour productivity measured using GDP per hour, in 1998 dollars. 


** Labour productivity for the manufacturing sector is measured by GDP per hour, based on the 
methodology of the Centre for the Study of Living Standards. 


Source: Statistics Canada, U.S. Bureau of Labor Statistics. 
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“The fact is, our productivity level 

- remains well below that in the 

- United States, and it needs 
improvement — no one argues 
about this fact.... Finding ways to 

_ increase our efficiency is the 

_ challenge we face. Our competitors 
- do not stand still, nor can we.” 


— The Conference Board of Canada 
Viewpoint, April 1999. 


power parity or PPP) is some $9,000 per 
person lower than that of the United States. 


During the 1960s and 1970s, the standard of 
living in Canada grew at an average annual 
rate of 3.3 percent. Since then, increases in 
standard of living have slowed significantly 
— from 1.7 percent per year during the 
1980s, down to 0.7 percent per year between 
1989 and 1998. At this latter pace, it takes 
100 years to double income per capita, 
compared with only 21 years at the pace 
registered during the 1960s and 1970s. 


Canada must become more innovative. 
OECD studies show that innovation and 
productivity are strongly linked and that 
Canada is lagging behind other major 
economies on the innovation front. To 
illustrate, in Canada private sector spending 
on research and development (R&D) as a 
share of GDP is lower than in the United 
States, despite our more generous R&D tax 
incentive system. And Canadian companies, 
especially small and medium-sized enter- 
prises (SMEs), are slower than their U.S. 
counterparts at adopting leading-edge 
technologies and processes. Governments 
must also work to ensure that Canada has 
the most up-to-date and innovative market- 
place laws and services in order to enhance 
the economy’s productivity capacity. 


Canada is the most open of the G-7 coun- 
tries. Openness to trade and investment 
provides markets for our exports and sources 
of investment in our capital base, both of 
which are key to improving productivity. 
This openness also facilitates the transfer 
of technology and knowledge workers, key 
elements of a knowledge-based economy. 


FIGURE 2 
1998 Standards of Living 


Real income per capita (thousands) 


Canada 


Source: Statistics Canada, U.S. Bureau of Economic Analysis. 


Statistics Canada PPP 
(purchasing power parity) 
0.84 


United States 
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However, we need to better exploit our 
global trade opportunities. On the invest- 
ment side, net foreign direct investment 
(FDI) flows to Canada have averaged more 
than $8 billion annually in the 1990s — 
about 11 percent of all business fixed 
capital formation in the country. However, 
our share of the FDI flows to North 
America has fallen steadily. Between 

1985 and 1997, Canada’s share of North 
America’s inward FDI stock declined by 

11 percentage points, to 13 percent of the 
total. Clearly there is room to better exploit 
the openness that has been created by suc- 
cessive governments, and improve our 
performance in both trade and investment. 


Improvements to Canada’s productivity 
performance will in part depend upon 
Canada’s industrial structure becoming 
more flexible and more dynamic. The 
industrial structure in the United States 
shifts much more quickly than that in 
Canada toward high-growth, high- 
productivity industries. To illustrate, U.S. 
productivity gains have been driven by 
two dynamic, technology-leading sectors: 
electronics and electric equipment, and 
industrial machinery. In comparison, 
Canada’s productivity growth leaders 
were tobacco and refined petroleum and 
coal products. Productivity gains in these 
two mature, resource-based industries were 
achieved through cost cutting and labour 
shedding, whereas the U.S. productivity 
leaders made productivity gains through 
innovation in new products and new, high 
value-added opportunities. 


INDUSTRY CANADA 


Canada, on the other hand, is first in the 
world in producing knowledge workers. 
According to a study by the World 
Economic Forum, we rank ahead of 

the United States, and indeed all of the 

53 countries considered in the study, in 
terms of enrolment in higher education. 
Canadians need to maintain this high level 
of achievement throughout their working 
lives, by embracing lifelong learning and 
the acquisition of new skills. Businesses 
have to join in this commitment, by provid- 
ing ongoing training and opportunities 

for skills enhancement in the workplace. 
Access to this skilled work force enhances 
our ability to innovate and to harness 
technology productively. 


Canada is building an excellent base to 
become the most connected country in the 
world. Canada is number one in the G-7 

in home computer, cable and telephone 
penetration, and has the lowest telephone 
rates in the G-7, the lowest Internet access 
costs, the lowest costs of doing information 
technology business and the lowest soft- 
ware production costs in North America. 
The challenge for the near future is to trans- 
late these strengths into a palpable, innova- 
tive and competitive advantage in all sectors 
of the economy. 


Improving productivity performance will 
require substantive and sustained efforts 
by all sectors of our economy. We cannot 
afford to be complacent. The fundamental 
challenge remains to achieve a higher 
standard of living and better quality of life 
for all Canadians. To do this, the Canadian 
economy must improve its productivity 
performance. 


C. Where Industry Canada 
Adds Value 


Improving productivity growth today and 
for tomorrow requires a persistent effort 
from Canadian businesses, governments, 
communities and individuals. A commit- 
ment to keep productivity in the forefront of 
decision making will have a positive effect 
on our standard of living, quality of life and 
Capacity to achieve sustainable development. 


There are no quick or easy solutions to 
improve productivity growth in Canada’s 
economy. The solutions require work on 
both the government’s macro- and micro- 
economic agendas. Industry Canada is a 
leader in policies and programs that address 
some of the key determinants of our long- 
term productivity performance. 


The most important agent of change 

for productivity is the private sector. 
Productivity improvements come from the 
firm-level decisions of front-line managers 
and workers on a daily, monthly and yearly 
basis. When combined, these decisions and 
actions have a significant effect on produc- 
tivity at a national level. The overall 
business climate plays an important role 
for these decision makers. For this reason, 
succeeding in the knowledge-based econ- 
omy is the lens through which Industry 
Canada examines each of its policies and 
programs. In facilitating Canada’s success 
within a dynamic, knowledge-based society, 
Industry Canada makes an important 
contribution to the country’s productivity, 
standard of living and quality of life. 


Industry Canada has developed five strate- 
gic objectives to assist Canada in improving 
growth in productivity, employment and 
income. With its partners and stakeholders, 
Industry Canada will continue to improve 
the climate for higher productivity, economic 


growth and job creation in Canada by 
focussing its efforts on these objectives. 


Industry Canada is a key player in fostering 
economic growth because of its ability to 
directly influence marketplace behaviours. 
The key commitments identified for each 
strategic objective reflect the achievements 
that Industry Canada will pursue. The 
Department’s efforts typically fall into four 
categories: 


™@ creating the right climate through policy, 
legislative and regulatory initiatives; 


™ increasing clients’ and stakeholders’ 
awareness of current issues, opportuni- 
ties and responsibilities; 


@ helping clients and stakeholders to 
develop their ability to respond to 
opportunities and to meet their 
responsibilities; and 


@ encouraging the adoption of behaviours 
that contribute to productivity, employ- 
ment and income growth. 


Innovation: Improving Canada’s 
innovation performance 


The importance of innovation to the current 
and future economy cannot be overestimated. 
It is a crucial ingredient that enables 
Canadians to become more productive. 
The creative spark of innovation results 
in new tools and techniques that more 
effectively transform our inputs into more 
and better outputs. As simple as it sounds, 
the improvements to productivity must 
begin with the capability to innovate on 
existing methods or to create entirely new 
ones. This is why one of Industry Canada’s 
main objectives is to improve Canada’s 
innovation performance through the 
increased recognition of innovation, the 
expansion of our knowledge base, and a 
higher level of commercialization and 
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adoption of innovative products and services. 
With a heightened sense and application of 
innovation in the economy, the benefits of 
productivity, primarily a higher standard of 
living and quality of life, will result for 
Canadians. 


Connectedness: Making Canada 
the most connected country in 
the world 


Making sure that Canadians can access 
opportunities offered by the new economy 
is an important factor in sustaining produc- 
tivity growth. Industry Canada contributes 
to this effort by making sure that Canadians 
have affordable access to the Information 
Highway through the Connecting Canadians 
initiative. Its ongoing goal is to make 
Canada the most connected country in the 
world. As part of this ambitious project, a 
related goal is to make Canada a location of 
choice for the development of electronic 
commerce products and services, which will 
attract investment and stimulate innovation 
throughout the economy. 


Marketplace: Building a fair, 
efficient and competitive 
marketplace 


To contribute to productivity growth and 
overall economic well-being, Industry 
Canada is committed to ensuring that 
Canada’s marketplace framework instru- 
ments, and associated services and products, 
are geared to making Canada a leader in the 
global, knowledge-based economy. A fair, 
efficient and competitive marketplace is 
essential to attracting investment, enhancing 
trade and encouraging innovation. It provides 
the stability and efficiency required to con- 
duct business, while maintaining consumer 
confidence in the products, services and 
transactions of the marketplace. It also 
entails client-centred, leading-edge delivery 


INDUSTRY CANADA 


“For Canada to generate jobs, 
growth and wealth, it must have a 
leading, knowledge-based economy 
that creates new ideas and puts 
them to work for Canadians. To 

do this, it is essential to connect 
Canadians to each other, to schools 
and libraries, to governments, and 
to the marketplace — so they can 
build on each other’s ideas and 
share information.” 


— Government of Canada 
Speech from the Throne, 1999. 


of the marketplace services and products 
that provide businesses with a competitive 
advantage. 


Industry Canada is responsible for the market- 
place frameworks that directly affect Canada’s 
ability to be in the forefront of the knowledge- 
based economy, including intellectual property 
policy, competition law and consumer protec- 
tion frameworks, among others. 


Investment: Improving Canada’s 
position as a preferred location for 
domestic and foreign investment 


According to the World Investment Report 
(1999), Canada’s inward stock of FDI 
reached US$141.8 billion in 1998, an 
increase of 120 percent compared with 

its level in 1985. However, our share of 
the inward stock of FDI in the North 
American Free Trade Agreement (NAFTA) 
region declined from 24 percent in 1985 
to 13 percent in 1998. This trend reflects 
intense competition in the pursuit of FDI 
worldwide. There is increasing evidence, 
however, that investment decisions by 
multinational enterprises (multinationals) 
tend to focus more on the availability of 

a skilled labour force, sound infrastructure 
facilities and an innovative, dynamic 
economy — all of which are acquired 
comparative advantages — than on 


“Foreign investment provides us 
with capital, new ideas, new tech- 
nologies, and innovative business 
practices.... [The government] 

will launch Investment Team 
Canada — a coordinated effort by 
all governments and the private 
sector to make the international 
community more aware of the 
unique opportunities for investment 
and growth in Canada. The 
government will also modernize 
legislation to make it easier for 

- global corporations to locate their 
headquarters in Canada.” 


— Government of Canada 
Speech from the Throne, 1999. 


traditional attractions such as large domestic 
markets, access to natural resources and 
labour costs. With our highly skilled work 
force, this tendency should work in Canada’s 
favour, and Industry Canada is working to 
improve the domestic and international 
investment climate in order to reinforce 
Canada’s ability to attract and retain FDI. 


Trade: Working with Canadians 
to increase Canada’s share of 
global trade 


Exploiting our global trade opportunities is 
key to reaping the rewards of our productive 
effort. Canada is the most open of the G-7 
countries, and we rely on trade for jobs and 
growth more than any other industrialized 
country does. However, there are still major 
challenges to overcome. We must take full 
advantage of international business prospects, 
while minimizing risk in a rapidly changing 
global economy. Opportunities to address 
these challenges exist in the growing global 
markets for knowledge-intensive products 
and services. Industry Canada is working 

to foster an orientation to these global 
markets, and encourage more companies 

to make their products and services 
export-ready. 


D. industry Canada: 
Reaching Clients 


Industry Canada delivers to Canadians 

a broad range of programs and services 
focussed on the achievement of the 
Department’s five strategic objectives. 
These programs and services are designed 
to benefit a diverse client base across 
Canada. To reach its clients, Industry 
Canada collaborates extensively with 
partners at all levels of government, as 
well as within the private sector. 


The Department has become a leader in pro- 
viding client-focussed services and leading- 
edge products. The network of Canada 
Business Service Centres, a partnership of 
federal departments and the provinces and 
territories, provides an integrated access 
point for information on business programs, 
services and regulations (http://www.cbsc.org). 


Canada Business Service Centres 


Canada Business Service Centres 

provide an integrated access point 
for business program and service 

information. 


Partnerships 


e 36 federal departments and 
agencies 


e 12 provinces/territories 


e Three other partners 


Self-Serve Modes 

e Automated telephone information 

e Toll-free fax-on-demand 

e Web site (1 million visitors annually) 
Assisted Modes (900,000 
interactions annually) 

e E-mail 

e Walk-in 

e Toll-free telephone. 


http://www.cbsc.org 
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Leading-edge Internet services such as 
Strategis (http://strategis.gc.ca) and 
ExportSource (http://exportsource.gc.ca) 
provide businesses and individuals with 
strategic information services 24 hours 

a day, seven days a week. 


Employees working in Industry Canada’s 
five main regional offices and local service 
points, located in 50 communities, help to 
deliver all of the Department’s products and 
services and provide an important regional 
dimension to address the unique issues and 
concerns of the Department’s diversified 
client base. In the future, Industry Canada’s 
strategy is to broaden the scope of service 
delivery to further reinforce marketplace 
services, electronic commerce, connectedness 
and government-wide priorities, as outlined 
in the Service Canada initiative. Industry 
Canada is committed to developing new 
government on-line service initiatives 

and will advocate and support similar 
connectivity-related initiatives by other 
federal departments and agencies, and the 
private sector. 


Service standards for the 
Department’s marketplace 
services have been established 
for the following: 


e Office of the Superintendent 
of Bankruptcy Canada 


¢ Canadian Intellectual Property 
Office 


¢ Corporations Directorate 
¢ Competition Bureau 

e Measurement Canada 

¢ Spectrum Management 


¢ Canadian Tourism Commission. 
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Strategis: The information site 
that means business 


Strategis helps Canadian firms 
and consumers to identify new 
markets, find business partners, 
form alliances, locate emerging 
technologies or processes, and 
assess various risk factors, by 
providing access to information 
that can help create new business 
opportunities. 


http://strategis.gc.ca 


The Department is also taking steps to 
understand and measure Canada’s expecta- 
tions for its services, and to track performance 
over time. This will include the use of 
service standards and benchmarking studies. 
The Department will also conduct client 
surveys to ascertain the level of awareness 
and understanding of its services as well as 
whether or not the services offered respond 
to client needs. Examples are indicated 
under the key activities of each of Industry 
Canada’s five strategic objectives. 


Industry Canada works closely with 

its clients and partners to maximize 
benefits for Canadians. Canadian industry, 
consumers, research institutes, universities 
and industry associations, along with other 
members of the Industry Portfolio, other 
federal government departments, provincial/ 
territorial and municipal governments, and 
non-governmental organizations are key 
Industry Canada partners as well as clients. 
More information regarding Industry 
Canada’s clients is provided under each of 
the five strategic objectives. 


Industry Canada will monitor its progress 
in modernizing service delivery and, indeed, 
in achieving all of its results as set out in 
this report. 


Aboriginal Business Canada 
http://strategis.gc.ca/abc 


Canadian Business Map 
http://commercecan.ic.gc.ca 


Canadian Company Capabilities 
http://strategis.gc.ca/cdncc 


Canadian Industry Statistics 
http://strategis.gc.ca/cis 
Consumer Connection 
http://strategis.gc.ca/consumer 


Contact! 
http://strategis.gc.ca/contact 


Electronic Commerce in Canada 
http://strategis.gc.ca/e-com 


e-START.ca 
Strategis for Students 
http://strategis.gc.ca/e-start.ca 


FedNor 
http://strategis.gc.ca/fednor 


Industry Canada On-line 


Strategis 


http://strategis.gc.ca 


Guide to Canadian 
Industries 
http://strategis.gc.ca/gci 


Research, Technology 
and Innovation 
http://strategis.gc.ca/til 


$ources of Financing 
http://strategis.gc.ca/sources 


Steps to Competitiveness 
http://strategis.gc.ca/steps 


Steps to Growth Capital 


http://strategis.gc.ca/growth 
Technology Partnerships 
Canada 
http://tpc.ic.gc.ca 
Technology Roadmaps 


http://strategis.gc.ca/trm 


Trade Data Online 
http://strategis.gc.ca/tdo 


Services and Regulations 


Canadian Intellectual 
Property Office 
http://cipo.gc.ca 


Competition Bureau 
http://competition.ic.gc.ca 


Corporations Directorate 
http://strategis.gc.ca/corporations 


Lobbyists Registration System 
http://strategis.gc.ca/lobbyist 
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Measurement Canada 
http://strategis.gc.ca/meascan 


Office of the Ethics Counsellor 


http://strategis.gc.ca/ethics 

Office of the Superintendent 

of Bankruptcy Canada 

http://osb-bsf.ic.ge.ca © 

Radio Spectrum Management 

and Telecommunications as 


http://strategis.gc.ca/spectrum 


er 
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Forging new community 
partnerships 


The Federal Economic Development 
Initiative in Northern Ontario (FedNor) 
will increase its investment 

in partnerships with communities 
and community-based organizations 
in Northern Ontario in the areas of 
connectedness, innovation, 
investment and trade by 


¢ supporting Community recovery 
initiatives to alleviate economic 
criSis; 

¢ supporting the development of 
community economic infrastructure; 


® supporting youth internships 
related to economic and business 
development; and 


strengthening the role of 
Community Futures Development 
Corporations in rural and Northern 
Ontario as partners in community- 
based economic and small business 
development. 


E. Industry Canada: 
Valuing People 


Industry Canada’s success to date in 
delivering and supporting the programs and 
services focussed on its five strategic objec- 
tives depends on the talents, skills and moti- 
vation of its employees. The Department is 
fostering a work culture and environment 
based on the values and principles at the core 
of the public service and attuned to the pro- 
file and characteristics of effective knowledge- 
based organizations. Industry Canada aims to 
provide stimulating work and create a positive 
environment where results are recognized and 
rewarded, knowledge is actively sought and 
openly shared, and people are treated with 
respect and fairness. In this respect, positive 
labour-management relations are key to the 
Department’s success. The Department values 
diversity and encourages initiative, innovation, 
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teamwork, accountability, the use of leading- 
edge technology and the development 

of skills. Industry Canada strives for 
excellence in all endeavours. 


The Department is well positioned to 
achieve its goal of becoming an employer 
of choice. It is in the process of establishing 
a performance, management regime for 
executives that links compensation with 
individual achievements of agreed objec- 
tives, which in aggregate contribute to the 
Department’s performance in terms of its 
five strategic objectives. Human resource 
management values and leadership are core 
components of this performance manage- 
ment regime, and translate into action under 
the Industry Canada People Management 
Plan. The plan outlines the goals and 
actions to attract, develop and retain a 
talented and skilled work force — a work 
force that both acts in accordance with and 
is reflective of public service and Industry 
Canada values. 


Industry Canada has already implemented 
many initiatives to recruit, retain, develop 
and motivate its employees. The People 
Management Plan is being updated to 
continue to be responsive to the challenges 


People 
Management. 
Plan - 


Industry Canada’s People 
Management Plan is focussed 
on the following: 


® renewing and revitalizing the 
existing work force; 


retaining key staff; 


* representing women, Francophones, 
Aboriginal people, visible minorities 
and persons with disabilities; and 


recruiting a highly skilled 
knowledge-based work force. 


of the day, including action on the messages 
arising from the 1999 Public Service 
Employee Survey. The emphasis is on 
continuing to renew and revitalize the 

work force and make it more representative, 
building a learning culture, promoting 
effective governance of human resource 
issues, improving human resource manage- 
ment practices, and aligning development 
initiatives with public service and depart- 
mental priorities. The Department will 
continue to invest in its people through 
skills training, professional development, 
versatile and stimulating assignments, the 
fostering of transferable skills, mentoring, 
coaching, and meaningful performance 
management. 


F. Government-wide 
Management Initiatives 


Like all other federal departments and 
agencies, Industry Canada is developing 
and implementing new policies and 
procedures that respond to government- 
wide initiatives for management change. 
Examples of some of the initiatives under 
way include the following: 


M@ incorporating the principles of effective, 
modernized comptrollership in the way 
it conducts its business, including the 
implementation of the Financial 
Information Strategy by April 1, 2001; 


@ meeting the obligations under the 
Canada Labour Code with respect 
to occupational health and safety; 


m@ designing and implementing the second- 
generation environmental stewardship 
action plan; 


™ increasing awareness of the requirements 
of section 41 of the Official Languages 
Act; 


™@ preparing to implement the Universal 
Classification Standard; and 


™ supporting the federal disability and 
employment equity agendas. 


Industry Canada, through the Office of the 
Ethics Counsellor, promotes a high standard 
of public service by ensuring that all public 
office holders in the federal government are 
in compliance with the Conflict of Interest 
and Post-Employment Code for Public 
Office Holders. 
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G. Planned Spending and Full Time Equivalents 


Departmental Planned Spending 


Financial Spending Plan 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates (gross) 1,049.1 1,255.5 1,089.4 1,038.5 
Non-Budgetary Main Estimates (gross) 0.8 0.8 0.8 0.8 
Less: 
Respendable revenue 87.4 87.4 87.4 87.4 
= he ——|| 
i } 
ye ; Total Main Estimates 962.5 1,168.9 1,002.8 951.9 
Adjustments** 1,208.5 40.0 64.4 133.8 
Net Planned Spending 2,171.0* 1,208.9 1,067.2 1,085.7 
Less: 
Non-respendable revenue 227.2 235.7 230.1 229.6 
Plus: 
Cost of services received without charge 54.4 54.4 54.1 54.1 
Net Cost of Program 1,998.2 1,027.6 891.2 910.2 
Full Time Equivalents 5,449 5,413 5,403 5,361 | 
* Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update (ARLU) exercise and to include Budget initiatives. 
IF ae Net Planned Spending' by Business Line ] 
Sp 4k 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Micro-economic Policy 44.9 54.5 J) 109.2 
Marketplace Rules and Services 127.2 117.1 110.1 110.1 
Industry Sector Development 1,823.8 873.1 735.2 699.7 
Tourism Wes) 69.2 71.6 71.6 
Corporate and Management Services 103.8 95.0 95.1 95.1 
Net Planned Spending 2,171.0 1,208.9 1,067.2 1,085.7 
The Financial Spending Plan provides information in accordance with the departmental business lines. This document discusses the department's plans and 
priorities in accordance with its five strategic objectives. The department's financial system is not presently configured to capture information by strategic 
objective. The department will take steps to provide financial information by strategic objective in order to provide better information about the cost of 
achieving our results; however, to do so is a complex and long-term undertaking. In the interim, a crosswalk between the three principal business lines 
(Micro-economic Policy, Marketplace Rules and Services, and Industry Sector Development) and strategic objectives is provided in Appendix A. 
14 
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A. Summary of Priorities and Expected Results 


~ GROWING A DYNAMIC ECONOMY _ 


¢ Productivity Growth ¢ Employment Growth 
© Income Growth 


SUCCEEDING IN THE KNOWLEDGE-BASED ECONOMY 


_ ENTER | i 


INDUSTRY CANADA: MEETING THE CHALLENGE 


STRATEGIC OBJECTIVES __ 


| INVESTMENT ~ 
NNECTEDNESS | Improving Canada’s 
| ~=—— Making Canada | position asa 
_ the most connected _ preferred location for 
_ country in the world domestic and foreign 
investment 


att 


KEYRESULTS 


> Increased recognition >» Canadians > Amarketplace > Improved domestic =» Secure market 
of innovation as a connected to framework for and international access maintained 
critical success factor | each other and to business, consumers investment climate and improved 
in all sectors the world in a way and investors that > Canada branded > Amore coordinated 
> Expanded knowledge _ that is affordable is fair, efficient, and recognized and cohesive 
base, especially in and accessible competitive and as an investment approach to 
fields with good > A world-leading world-class location of choice international 
opportunities environment >A marketplace that » Increased attraction trade development 
> Accelerated for electronic operates in accordance and retention of > Export capability 
commercialization Vornerce with the framework multinational and preparedness 
and adoption of > Canadian digital statutes, regulations, investment in Canada, International market 


policies and 


innovative processes —_—content and > Increased investment development 


and products applications on-line procedures by SMEs and by 

by Canadian maximized > Confidence in the Aboriginal businesses 

organizations > Key federal govern- marketplace 
ment information and » A competitive 
services available to advantage through 15 
Canadians on-line leading-edge services 
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B. Industry Canada’s Plan 
for Adding Value 


INNOVATION: Improving Canada’s 
innovation performance 


The Importance of Innovation 


Innovation is the key to productivity 
growth. Increased productivity in turn 
leads to a more dynamic economy and an 
improved quality of life. To achieve these 
goals, we must create opportunities for 
innovation and excellence that challenge 
our people and attract the best from around 
the world. 


Canada’s innovation performance hinges on 
our ability to learn new skills, adapt to new 
conditions, create new ideas, make new 

discoveries and seize new opportunities. 

By successfully addressing these challenges, 
Canada will experience increased job growth, 
a higher standard of living and an improved 
capacity to promote sustainable development. 


The Innovation Challenge 


The keys to tomorrow’s productivity gains 
are founded in choices made today. In order 
to improve our innovation performance, 

we must strengthen the four elements that 
foster innovation. We must work to 


M@ revitalize the knowledge infrastructure; 
@ commercialize research results; 
@ develop our human resources; and 


@ provide a business and consumer 
environment conducive to innovation. 
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Making investments in these areas will 
bring higher returns to our quality of life, 
both in the near future and for the next 
20 years or more. 


“Our standard of living and our 
quality of life will be directly linked to 
our success in fostering knowledge 
creation, innovation and adaptability, 
and in maximizing educational 
opportunity and cultural expression.” 


— Prime Minister Jean Chrétien 
Response to the Speech from the Throne 
October 13, 1999. 


Industry Canada’s Response 


New ideas yield the highest return when 
new and innovative products and services 
are brought to market. To achieve this goal, 
Industry Canada supports partnering 
programs such as the Canadian Network 
for the Advancement of Research, Industry 
and Education (CANARIB), and the Pre- 
Competitive Applied Research Network 
(PRECARN). 


PRECARN 


“PRECARN is a national industry-led 
consortium that helps Canadian 
companies undertake research in 
artificial intelligence and advanced 
robotics. ...PRECARN works to 

keep Canada at the leading edge 

of breakthroughs in advanced 
manufacturing, mining, environmental 
cleanup and other activities using 
applications of advanced information 
technology. ...This budget will 
provide $20 million in 1999-2000 

to support ‘Phase Ill’ of PRECARN’s 
program for research and 
development.” 


— Government of Canada 
Budget 2000 
February 28, 2000. 


Industry Canada also fosters international 
collaboration for Canadian research institu- 
tions in emerging high-growth areas of elec- 
tronic commerce, genomics, environmental 
technologies and advanced engineering to — 
promote the commercialization of new ideas. 
Examples of the Department’s response to 
the innovation challenge include initiating 
sectoral competitiveness studies and action 
plans to address innovation and skill devel- 
opment issues facing Canadian industries 
and firms, and developing and implement- 
ing options to meet climate change targets. 


The 1999 Speech from the Throne reinforced 
the government’s commitment to innova- 
tion, and all of Industry Canada’s strategic 
objectives support innovation. A sound 
marketplace framework establishes a 
business environment that fosters the 
incentives of invention. The Connecting 
Canadians initiative improves and dissemi- 
nates to all Canadians the technology that is 
at the heart of our innovation infrastructure. 
Trade creates new markets for specialized 
innovations and brings new ideas and tech- 
nologies into Canada. With respect to 
investment, innovation works both ways. 
An innovative economy attracts investment, 
and foreign investment brings skills and 
ideas, in addition to financial resources, 

to Canada. 


KEY COMMITMENTS 


Increased recognition of innovation as a 
critical success factor in all sectors 


Industry Canada will promote the adoption 
of an “innovation culture” throughout 
Canadian society. For Canadian productiv- 
ity to improve in the long term, Canadian 
organizations in all parts of the economy — 
education, business, consumers, not-for- 
profit organizations and government — 
must understand how innovation practices 
can best improve performance and must act 
upon this understanding. The Council of 
Science and Technology Advisors will 
report on how the government can make the 
best use of science and technology (S&T) 
advice. Through its Chair, the Minister of 
Industry, the Prime Minister’s Advisory 
Council on Science and Technology (ACST), 
supported by Industry Canada, will advise 
the government on how best to capitalize 
on our investment in R&D. Industry Canada 
will be following up on the ACST’s work 
with respect to the commercialization of 
university research. 


As well, Industry Canada will continue to 
partner with key stakeholders in the private 
sector, universities and governments to 
demonstrate the importance of innovation 
and to better inform decision makers. 
Industry Canada will lead and coordinate 
federal S&T policy development and report- 
ing, in part through the increased use of 
benchmarking and performance indicators. 
The results of this work will be dissemi- 
nated to all sectors of the economy in order 
to improve economic growth and sustainable 
development. For example, the Community 
Futures Development Corporations, FedNor 
and Aboriginal Business Canada specifi- 
cally target communities in their promotion 
of innovative products and processes. 
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Key Commitments Framework 


Innovation: Improving Canada’s innovation performance 


Key Results Performance Indicators Clients/Co-deliverers 
—— 
Increased recognition of | * Level of understanding of innovative Clients: 
innovation as a critical practices and their impact on performance «tA i@anadians 
success factor in all at the firm level Rare 
sectors ¢ Consensus/support among universities for Apa Sie 
increased commercialization of research (including SMEs) 
¢ Agreement among federal departments ¢ Leaders in government 
on the need to promote innovation in (all levels) 
the private sector ¢ Educational institutions 


Level of public understanding of the 


¢ Not-for-profit 
importance of innovation se ea 
| organizations 
Expanded knowledge ¢ Sound policy frameworks and strategic : Public and private 
base, especially in plans for high growth opportunities Institutions 
fields with good e Amount of investment in innovation by ¢ Research organizations 


opportunities universities, governments and businesses 
Synergistic collaboration among all 
partners in expanding the knowledge 
base internationally, nationally, regionally 
and locally 


¢ Other government 
departments 


Co-deliverers: 


¢ Industry Portfolio 


Accelerated Sound policy frameworks for maximizing 


commercialization and the commercial potential of university, patiners 

adoption of innovative government and business investments ¢ Federal science-based 
processes and products | * Consumer information, choice and departments and 

by Canadian confidence in new technologies agencies 


organizations Level of collaboration among partners in ° ACST 
expanding the development and adoption 


of new technologies and applications * Private sector firms 


Council of Science and 
Technology Advisors 


¢ Industry 


Universities 


Technology centres 
¢ Industry associations 


¢ Aboriginal economic 
development 
organizations 
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Industry Canada is developing innovative 
techniques that promote productivity 
through eco-efficiency in Canadian business. 
New strategies will involve innovation in 
technology, modes of production and more 
competitive ways of doing business. Eco- 
efficiency links the desired goals of busi- 
ness excellence and environmental perform- 
ance to achieve measurable commercial, 
environmental and social benefits. It creates 
the bridge by which corporate behaviour 
can support sustainable development. 


Finally, to gain the greatest benefit from our 
innovation culture, we must ensure that it 
is recognized. Industry Canada will support 
the government’s efforts to brand Canada as 
“the most innovative nation” in the world. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Create information products such as 
the following: 


- National Technology Index 

- Innovation Management Toolkit 

- Innovation in Canada Web site 

- productivity and eco-efficiency 
practices in Canadian business 

- labour market information, 
sector information and regulatory 
requirements (Employers Online) 
(http://eol.ipudev.com) with Human 
Resources Development Canada. 


m@ Develop new S&T indicators (e.g. 
performance measures of innovation 
in services, government laboratories 
and universities). 


@ Produce and publicize an analysis of 
the determinants of innovation and its 
impact on productivity and performance, 
including S&T, technology adoption 
and labour market considerations 
(http://strategis.gc.ca/sc_indps/ 
engdoc/homepage.html). 


m@ Disseminate the latest technologies and 
develop and implement strategies for 


realizing the potential in priority sectors, 


through Technology Roadmaps. 


m™ Conduct research on the radio frequency 


spectrum and radio propagation, which 
may result in the development of new 
technologies and knowledge for future 
exploitation by Canadian industries. 


Expanded knowledge base, especially 
in fields with good opportunities 


Industry Canada will support the expansion 
of the Canadian knowledge infrastructure. 
Canada ranks relatively low among indus- 
trialized nations in the amount of research 
funded and performed by the private 
sector, and in the number of scientists 

and engineers in the work force. We create 
only 4 percent of the world’s scientific and 
technical literature; indeed, more than two 
thirds of Canada’s technological inputs 
come from foreign sources. 


Canada Research Chairs 


“Universities make an important 
contribution to research and 
innovation in Canada, but they face 
intense competition in attracting and 
retaining the best researchers. The 
government has recently endorsed 
a plan from leaders in the research 
community to meet this challenge. 
As a result, the 2000 budget provides 
$900 million over the next five years 
through the granting councils to 
establish and sustain 2,000 Canada 
Research Chairs by 2004-05.” 

— Government of Canada 


Budget 2000 
February 28, 2000. 
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In order to improve Canada’s performance, 
Industry Canada will continue to support 
generators of knowledge and help ensure 


that new ideas have ready access to markets. 


It will also provide sound policy frameworks 
and strategic plans for high growth opportu- 
nities, and will provide policy advice on 

the contributions to be made by the Canada 
Foundation for Innovation (CFI) and the 
granting councils. A special focus will be 
the expansion of Canadian scientific activity 
internationally, through the work of the 
ACST expert panel on international S&T, 
and through regional initiatives. 


The Canada Foundation for Innovation 


“The Canada Foundation for 
Innovation...awards funds to 

help post-secondary educational 
institutions, research hospitals and 
not-for-profit institutions modernize 
their research infrastructure and 
equip themselves for state of the 
art research. ...The 2000 budget 
provides a further $900 million 

to the Foundation. ...The federal 
government’s contributions to the 
Foundation will result in a total 
investment of about $5.5 billion in 
new research infrastructure, helping 
Canadians stay at the forefront of 
ingenuity and discovery.” 


— Government of Canada 
Budget 2000 
February 28, 2000. 


Technology Partnerships Canada (TPC) 

is an example of how Industry Canada 
promotes the expansion of the Canadian 
knowledge infrastructure by investing in 
innovative projects that encourage private 
sector investment and thus maintain and 
develop the technology base and technolog- 
ical capability of Canadian industry. In 
partnership with the private sector, TPC 
invests in high-risk industrial research and 
pre-competitive development projects. TPC 
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Over the next three fiscal years, 
TPC expects to approve more than 
70 new projects, representing a 
TPC investment of $800 million, 

and leveraging’more than $3 billion 
of innovation spending in areas 

that have high growth opportunities. 
These areas include the following: 

° environmental technologies; 

e enabling technologies; and 


® aerospace and defence industry 
technologies. 


TPC collaborates with the NRC to 
deliver projects to SMEs through 
its cross-country network of 

260 industrial technology advisers. 


http://tpc.ic.gc.ca 


supports key technologies in all sectors of 
the Canadian economy. Investments are 
repayable with TPC sharing in both the 
risks and rewards of projects. In addition to 
increasing economic growth and creating 
jobs and wealth, TPC also supports SMEs 
in all regions of Canada. 


Industry Canada also coordinates the 
Canadian Biotechnology Strategy on behalf 
of six other key departments, the National 
Research Council Canada (NRC) and grant- 
ing councils involved in biotechnology. 

The strategy establishes a new policy 
framework, an expert-based Canadian 
Biotechnology Advisory Committee 
(CBAC), a new coordination machinery 

to focus and direct federal biotechnology 
efforts, and 10 priority themes for concerted 
action. The CBAC will be a key instrument 
for consulting Canadians on issues related 
to the “next transformative technology of 
the 21st century,” and for advising ministers 
on future directions (http://cbac.ge.ca). 


“Biotechnology is poised to be a 
major engine of the new economy 
and is expanding our understanding 

° of all living organisms. Research in 


_ this field is creating new medicines, 
new tools for health diagnosis, more 
nutritious crops with higher yields 
and new technologies for cleaning 
_ up the environment. ...This budget 
will invest $160 million in Genome 
_ Canada to fund the activities of 

. five genome science centres to be 
_ located in Atlantic Canada, Quebec, 
_ Ontario, the Prairies and British 

_ Columbia. 


_ ...Biotechnology products offer 

_ significant benefits to Canadian 

- consumers and businesses. At the 

same time, they require careful 

_ scrutiny and regulation. ...This 

budget provides a permanent 
increase in the budgets of federal 

- departments and agencies that 
regulate biotechnology developments. 
An additional $90 million will be 
invested over the next three years.” 


— Government of Canada 
Budget 2000 
February 28, 2000. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Develop a greater understanding of the 
factors prompting highly skilled and 
educated workers to leave or come to 
Canada. 


@ Encourage the development and diffu- 
sion of clean-production and enabling 
technologies for Canadian producers 
and consumers. 


@ Ensure a broad understanding of the 
potential opportunities, costs and benefits 
associated with reducing greenhouse gas 
emissions. 


m Complete the CANARIE Phase 3 
Operating Plan, which will result in 
additional funding for innovation, and 
increased awareness of opportunities 
in areas such as electronic commerce, 
learning and training, and telehealth. 


@ Stimulate pre-competitive R&D, together 
with PRECARN, for advanced network- 
based technologies and applications for 
intelligent systems. 


@ Collaborate with the Software Human 
Resource Council, other government 
departments and industry associations 
to identify challenges and gaps and to 
ensure the availability of skilled workers 
in knowledge-intensive industries. 


m@ Establish the National Capital Institute 
of Technology in partnership with 
industry to create a multisite research 
and learning institute to attract and 
develop well-trained graduates in 
telecommunications engineering. 


Accelerated commercialization and 
adoption of innovative processes and 
products by Canadian organizations 


Industry Canada will work to accelerate the 
commercialization and adoption of innovative 
processes and products by Canadian organi- 
zations in all sectors of the economy. New 
ideas and processes generate the highest 
return when they have been put into early 
practical application. Renewal of Canada’s 
intellectual property policy framework will 
be a priority in the years ahead. Industry 
Canada will continue to support the 
Networks of Centres of Excellence to 
stimulate the interaction between science 
and industry and build “skilled enterprises” 
in Canada to attract the best and the brightest 
from within Canada and around the world. 
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KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Develop and implement policies that 
assure effective commercialization and 
diffusion of innovation for Canadians, 
such as follow-up to the report of the 
Expert Panel on the Commercialization 
of University Research and the develop- 
ment of intellectual property frameworks 
for government-funded research. 


@ Design High Growth Opportunity Sector 
strategies to foster increased competi- 
tiveness in those sectors that demonstrate 
the greatest potential for further growth 
and global leadership. 


@ Fund and support the development of 
innovative processes and products among 
Aboriginal businesses and clients in 
Northern Ontario, through applied R&D, 
the commercialization of research, and 
technology development and transfer. 


@ Establish new partnerships and initiatives 
that will increase access to intellectual 
property information and raise awareness 
of intellectual property management 
strategies by the Canadian business 
community. 


@ Assist Canadian start-up companies 
in developing their potential through 
on-site technology incubation at the 
Communications Research Centre’s 
Innovation Centre. 
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The Communications Research 
Centre Canada is a leading-edge 
learning and research centre that is 
involved in the following: 


¢ partnering with industry to 
create and transfer information 
and communications technology 
(ICT) intellectual property; 


® providing a broadband interactive 
virtual learning community for 
Canadian K-12 professional 
educators through the Virtual 
Classroom Program; 


© developing a prototype and pilot 
broadband infrastructures in the 
Ottawa-Carleton and Newfoundland- 
Labrador regions; and 


e demonstrating leading-edge 
information technology applications 
with international partners. 


CONNECTEDNESS: Making Canada 
the most connected country in 
the world 


The Importance of Connectedness 


In the new millennium, businesses and 
consumers must adapt to a more competitive 
global economy where success depends 

on the development, acquisition and use 

of knowledge. Connecting businesses and 
citizens to the Information Highway, partic- 
ularly the Internet, plays a central role in 
helping economies succeed in the global, 
knowledge-based economy. 


Connected citizens have good access to the 
knowledge they need to develop their skills, 
stay abreast of new technological develop- 
ments, and acquire ideas that lead to new 
and more effective ways of contributing to 
the economy and to society. 


FIGURE 3 


Competitive Costs in Internet and Wireless 


Basic Internet Access Costs 


Cost of 20 hours per month, 1998 (PPP in US$) 
80 $72 


$70 


France United Kingdom Germany Japan Italy United States Canada 


Source: Organisation for Economic Co-operation and Development, Communications Outlook 1999. 


Wireless Communications Costs 


Price per minute, 1999 (PPP in US$) 
0.40 $0.36 $0.36 
0.35 
0.30 
0.25 
0.20 
0.15 
0.10 
0.05 
0.00 


Boston Paris London Berlin Tokyo Rome Toronto 


Source: Yankee Group, Wireless/Mobile Communications Global Report, Vol. 3, No. 16, May 1999. 


Note: Prices converted to PPP (purchasing power parity) by Industry Canada. 
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FIGURE 4 


Connectedness Rankings* 


Conference Board of Canada — 10-Country Comparison 


Overall Socio-economic 
Connectedness Infrastructure Access Affordability Usage Enablers 
United States ] 1 4 4 1 1 
Canada 2 2 3 1 2 7 
Sweden 3 6 1 i 4 6 
Finland 4 3 2 o 7 & ae et | 
Australia 5 5 6 6 3 3 
Japan 6 s 5 I 5 4 
United Kingdom 7 5 8 5 5 9 
Germany 8 7 7 8 8 7 
France a 9 10 3) 10 5 
Italy 10 10 9 10 9 10 


*Based on a composite index. The comparisons were based on the most current data available for all countries examined, 


that is, primarily 1997-98 data. 


Source: Conference Board of Canada. 


Connected businesses are well positioned to 
take advantage of local and global opportu- 
nities and innovations that lead to increased 
productivity and prosperity. Through this 
competitive, knowledge-based advantage, 
countries can offer unique products and 
services for trade and become attractive 
locations for investment. 


The Connectedness Challenge 


Canada’s challenge is to build a compara- 
tive advantage in the knowledge-based 
economy and society, and connectedness 

is one such area. Advanced information and 
communications infrastructure and applica- 
tions contribute to social development and 
cohesion by providing opportunities for 
Canadians to gain and share knowledge for 
learning, interacting, transacting business, 
and developing their social and economic 
potential. 


Canada is meeting the challenge of building 
the Information Highway. The private sector, 
through the ICT industry, is building the 
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“backbone” infrastructure. Canada has one 
of the best communications infrastructures 
in the world and is a leader in telecommu- 
nications service, quality, market develop- 
ment and rates (see Figure 3-on page 23). 
The government continues to support the 
private sector by setting out new domestic 
policy and regulatory frameworks. These 
will lead to the availability of new radio 
frequency spectrum, the promotion of 
competition, and the fostering of innovation 
and investment. The ultimate challenge, 
however, requires the support of both the 
private sector and governments. 


Canada is currently among the leaders 

in connectedness compared with other 
advanced nations. The Conference Board 
of Canada has developed a methodology 
to measure connectedness, compare 
Canada’s level of connectedness across 
countries, and analyse its potential social 
and economic impacts. Canada’s efforts 
are paying off. According to the Conference 
Board’s inaugural connectedness index, 
Canada is ranked second after the United 


LOTTA RAT ATITITY 


http://www.connect.gc.ca 


woe 


jen 


Canadian 
Canada Smart 
On-line Communities eoreinpents 


States (see Figure 4). Future work will 
engage Canadian leaders and international 
experts for a more in-depth analysis, and 
advise on areas where Canada needs to take 
further action. 


Industry Canada’s Response 


Industry Canada’s contribution to making 
Canada the most connected country in the 
world will focus on activities, programs and 
policies that support each of the six pillars 
of the Connecting Canadians initiative. 

To help guide the Department in meeting 
the government’s connectedness goal, the 
activities of each pillar are linked to one 

of four overarching commitments toward 
key results. 


Key COMMITMENTS 

Canadians connected to each other and 
to the world in a way that is affordable 
and accessible 


Canada On-line is providing all Canadians 
with access to a world-class infrastructure 
by fostering investment and innovation 

by the private sector in the Information 
Highway, by setting competitive policy 
frameworks and through partnerships 


Connecting 


Canadian : 
oie aieeonent «| Electron 
World On-line ee 


with all levels of government to provide 
sustainable public access sites. 


The best telecommunications infrastructure 
in the world does not guarantee that busi- 
nesses, consumers and citizens have access 
to it, can afford it, and know how to use it 
productively. Industry Canada will continue 
to work with its partners to provide sustain- 
able information technology to more 
Canadians in more locations across the 
country to help foster community and 

rural involvement in social, economic 

and sustainable development. For example, 
on March 30, 1999, Canada became the 
first country 1n the world to connect all 

of its schools and public libraries to the 
Internet — a substantial accomplishment, 
given our geography. 


Industry Canada’s continued support will 
assist CANARIE in completing the next 
generation of Internet, CA*Net 3. This 
world-leading, national optical network 
backbone for collaborative R&D in advanced 
networks and applications will be completed 
by March 2002. The project will contribute 
to the creation of a sustainable research 
network for Canada, providing a showcase 
for cutting-edge technology. 
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Key Commitments Framework 


Connectedness: Making Canada the most connected country in the world 


Key Results 


Performance Indicators 


Clients/Co-deliverers 


Canadians connected to 
each other and to the 
world in a way that is 
affordable and 
accessible 


A world-leading 
environment for 
electronic commerce 


State-of-the-art infrastructure 

- Modernized legislative and regulatory 
frameworks 

- Advanced Internet applications 

- High-speed access capability 

- Harmonized standards, regulations 
and other marketplace imperatives 


Awareness and public access to the Internet 

- Percentage of organizations, 
communities and individuals connected 

- Speed of access 

- Level of use by specific target groups 

- Affordability 


Growth of Smart Communities 

- Level of awareness of socio-economic 
benefits of ICTs 

- Establishment of Smart Communities 
in specific targeted areas 


Canadians connected to the world 

- Number of barriers to interoperability 

- Harmonized regulatory and policy 
frameworks 

- Canadian standards recognized and 
accepted internationally 


Leading-edge domestic policies and 
legislative frameworks 

- Trust in the digital marketplace 

- Clear marketplace rules 

- Strength of the information infrastructure 


Accelerated adoption and use of electronic 
commerce by Canadian industry and 
consumers 


Innovative electronic commerce 
technology and applications 


Canadian digital 
content and applications 
on-line maximized 


Production and availability of Canadian 

digital on-line content 

- Quality and type of content produced 

- Extent of growth in new media and 
learning industries 

- Number of digital collections on-line 


Use of digital content by Canadians 
- English content and services 
- French content and services 


Clients: 


e All Canadians 


¢ Private sector firms, 
including SMEs 


¢ Consumers 


¢ Canadian new 
media/content industry 


Co-deliverers: 


¢ Canadian Radio- 
television and 
Telecommunications 
Commission (CRTC) 

¢ ICT industry 

¢ Communities 

* Local industry 

¢ CANARIE 

* Research community 

¢ Universities, schools 
and libraries 

¢ Youths 

° Voluntary organizations 

¢ Provinces/territories 

¢ Department of 
Foreign Affairs and 
International Trade 
(DFAIT) 

¢ Team Canada Inc 

International 

governments/forums/ 

organizations 

¢ Department of Justice 

Canada 

Office of the Privacy 

Commissioner 

Solicitor General 

Canada 

Treasury Board of 

Canada 

¢ Canada Customs and 
Revenue Agency 
(formerly Revenue 
Canada) 

* Consumer organizations 
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Key Results 


Key federal government 
information and 
services available to 
Canadians on-line 


Connectedness: Making Canada the most connected country in the world (cont’d) 


Performance Indicators Clients/Co-deliverers 


¢ Leadership in developing the government- |* Domestic and 


wide Government On-line (GOL) international standards 
agenda/Industry Canada’s achievement organizations 
of GOL targets ¢ Learning institutions 


- 100 percent on-line availability 
of key information and forms 
by December 2000 

- Availability, in partnership with other 
departments, of an integrated on-line 
business services site 

- Client satisfaction with, and use of, 


Industry Canada on-line information 
and services 
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KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


m@ Establish approximately 5,000 new public 
access centres through the Community 
Access Program (CAP) in all rural and 
remote communities with populations of 
more than 400 and in urban communities, 
to reach the Department’s goal of 10,000 
centres across Canada by March 31, 2001. 


@ Extend connectivity from the schools 
to the classrooms through SchoolNet. 


@ Deliver 65,000 computers through 
the Computers for Schools program, 
to reach the total objective of 250,000 
computers in Canadian schools and 
public libraries by March 31, 2001. 


@ Connect 10,000 voluntary organizations 
to the Internet by March 31, 2001, 
through the VolNet program. 


@ Promote digital wireless access facilities 
supporting advanced communications 
in under-served areas by making radio 
frequency spectrum available. 


Smart Communities is partnering with 
communities and local industry to support 
pilot projects that use ICTs to link people 
and organizations, stimulate productivity 
and innovation, foster demand for high- 
technology goods and services and 
address local economic and social needs. 
In 2000-01, 12 Smart Community 
demonstration projects will be launched. 


In addition, Industry Canada will promote 
a Canadian strategy for smart services 
companies, particularly those that advance 
sustainable development and facilitate the 
development and use of a technology that 
gives essential users priority access to the 
long-distance telephone network in times 
of emergency. 
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The Canadian Youth Connection 


Under the federal Youth Employment 
Strategy, Industry Canada provides 
young Canadians with that important 
first job experience and gives them 
the skills they need for the future. 


e Student Connection Program: 
3,294 hired 


e Community Access Program’s 
Youth Internship Initiative: 
3,900 hired 


Computers for Schools’ Technical 
Work Experience Program: 
900 hired 


SchoolNet’s Youth Internship 
Program: 1,200 hired 


SchoolNet Digital Collections: 
1,900 hired 


Netcorps Canada International: 
180 hired 


SkillNet.ca: helping Canadian 
youths to connect to career 
information and job opportunities. 


Industry Canada: Getting Canadian 
youths involved in the technologies 
of tomorrow. 


Connecting Canada to the World is 
promoting a brand image of Canada as 

a global centre of excellence for connect- 
edness by working with international bodies 
such as the International Telecommunication 
Union (ITU), the Asia-Pacific Economic 
Cooperation (APEC) and the Inter-American 
Telecommunication Commission (CITEL) 
to harmonize regulatory and policy frame- 
works, by promoting Canadian best prac- 
tices to other countries, and by promoting 
global interconnectivity and interoperability 
of broadband networks, applications and 
services (e.g. telehealth and telelearning). 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


m@ Establish connections to U.S. advanced 
research networks through CANARIE, 
giving Canadian researchers additional 
routes and greater speed of service, and 
improving access to Asian and European 
research and educational communities. 


m@ Represent Canadian interests in interna- 
tional meetings to resolve global govern- 
ance issues that affect the development 
of the Internet. 


@ Negotiate cross-border agreements with 
the United States for new multipoint 
communications systems and fixed 
wireless access services. 


A world-leading environment for 
electronic commerce 


Electronic commerce continues to trans- 
form Canadian society and has become 

a key element in the development of a 
dynamic, innovative economy, changing 
how Canadians live and do business, and 
enhancing access to new global markets. 
While the private sector and consumers are 
leading in the development, promotion and 
expansion of electronic commerce, govern- 
ments can support this growth by creating 
the right climate and policy frameworks 
that address the challenges of building trust 
and confidence in electronic commerce, 
domestically and internationally. 


“The only way to drive the 
development of Canada’s Internet 
economy will be through the joint 
efforts of business leaders, the 
financial community, education 
and governments.” 
— John Roth 
CEO, Nortel Networks and 


Co-Chair, Canadian E-Business 
Opportunities Roundtable. 


Industry Canada has taken up the challenge 
set out by the Prime Minister in his response 
to the Speech from the Throne. It is devel- 
oping an effective policy framework to 
accelerate the growth of electronic commerce 
in Canada, and to promote Canada as a 
world leader in the development of inno- 
vative electronic commerce technology 

and application (http://e-com.ic.ge.ca). 


“... Today | challenge all sectors 

of our country, private and public, 
government and business, to work 
together toward the goal of capturing 
5 percent of the world share of 
e-commerce for Canada by the year 
2003. And do over $200 billion of 
business in this way.” 


— Prime Minister Jean Chrétien 
Response to the Speech from the Throne 
October 13, 1999. 


The Department will also work to increase 
the level of on-line connectivity between 
Canadian businesses and their customers, 
suppliers and partners in all industry sectors 
and a set of activities related to electronic 
business will be undertaken to help bring 
about the proliferation of Canadian-based, 
globally networked enterprises. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Finalize the electronic commerce policy 
framework and enhance the protection of 
personal information through the passage 
and effective implementation of Bill C-6, 
the Personal Information Protection and 
Electronic Documents Act. 


@ Undertake sector-specific research and 
analysis of electronic business applica- 
tions, barriers to engaging in on-line 
business, best practices, and impacts 
on profits and productivity. 
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@ Support the implementation of private 
sector initiatives to accelerate the 
adoption of, and investment in, Canadian 
electronic business, through forums such 
as the Canadian E-Business Opportunities 
Roundtable, and encourage Canadian 
firms to become competitive suppliers of 
the Internet-based electronic commerce 
solutions, applications and services. 


@ Enhance consumer confidence and 
consumer protection by working with 
business, consumer and provincial/ 
territorial government representatives 
to implement the Principles of Consumer 
Protection for Electronic Commerce: 

A Canadian Framework launched last 
year in cooperation with the private 
sector, consumer groups and provincial/ 
territorial governments. 


@ Introduce E-Commerce First Step 
through the Student Connection Program 
to help small businesses evaluate how 
they can take advantage of the new 
electronic marketplace. 


@ Enhance information security on 
computer networks and modernize 
intellectual property (especially 
copyright) legislation to stimulate 
the production and dissemination 
of new content by and for Canadians 
in the digital environment. 


@ Maintain Canada’s leadership role at 
the international level in support of 
initiatives aimed at promoting the growth 
of electronic commerce and at creating 
a favourable trading environment for 
electronic products and services. 


30 


INDUSTRY CANADA 


Canadian digital content and applications 
on-line maximized 


Canadian Content On-line is promoting 
Canada as a leading-edge global supplier 
of digital content and advanced Internet 
applications, by strengthening strategic 
sectors of the Canadian economy, such as 
Canadian content and new media industries 
(telehealth, telelearning and electronic com- 
merce), and by sponsoring the digitization 
of Canadian collections. Industry Canada 
will continue to promote the content devel- 
opment industry through ongoing trade 

and investment initiatives such as trade 
missions, investment promotion, and 
strategic partnerships and alliances. These 
efforts have been very successful in helping 
to attract new investment from home and 
abroad for Canada’s ICT sector. And, 
Industry Canada will be a leader by estab- 
lishing best practices for French text on the 
Internet and by increasing French text (by 
3 percent) on all Industry Canada Web sites. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


m@ Employ an estimated 475 youths in 
2000-01 to produce up to 100 multi- 
media collections of significant Canadian 
content for display on the Canada’s 
Digital Collections Web site. 


@ Provide Canadian students with the 
opportunity to participate, through 
SchoolNet, in on-line learning activities 
that will lead to the creation of up 
to 20,000 GrassRoots projects by 
March 31, 2001. 


m@ Support the development of alliances, 
through SchoolNet’s Multimedia 
Learnware and Public Access 
Applications Program, to create on-line 
learning and public access products. 


@ Register up to 100,000 employers and 
up to | million job seekers by 2000-01 
for SkillNet.ca services, a network of 
job and career Web sites. 


@ Build on existing leading-edge Internet 
applications in French and fund the 
development of approximately 20 more 
projects, through Francommunautés 
virtuelles. 


m@ Link youths and seniors to increase the 
ICT skills of both groups, while enabling 
youths to create an estimated 7,500 
profiles on the Web about Canadian 
experiences and memories, through 
Generations CanConnect. 


Get the facts about your country 


Question: What do you get when 
thousands of Canadian students 
are let loose on-line to discover 
their country? 


Answer: Canada’s Digital 
Collections, a government program 
that teaches young Canadians how 
to use the Web and gives the rest 
of us a reminder of our rich heritage. 
There are hundreds of topics 
available for study, from Canadian 
female artists to Saskatchewan's 
First Nations elders to Cape Breton’‘s 
coal mining history. 


— Yahoo Canada. 


Key federal government information and 
services available to Canadians on-line 


Government On-line is a government-wide 
initiative that will improve client services, 
enhance government efficiency, and stimu- 
late the supply and use of electronic com- 
merce in the Canadian economy. A critical 
mass of on-line government services will 
encourage more businesses and citizens to 
get connected and use the Internet. Firms 
that supply electronic commerce products 
and services to government will be better 
positioned to sell them domestically 

and abroad. 


“The government will become a 
model user of information technology 

_ and the Internet. By 2004, our goal is 
to be known around the world as the 
government most connected to its 
citizens, with Canadians able to 
access all government information 
and services on-line at the time and 
place of their choosing.” 


— Government of Canada 
Speech from the Throne, 1999. 
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As part of the Government On-line initia- 
tive, all key Industry Canada client informa- 
tion and services will be provided on-line. 
For example, Corporations Canada will 
promote the use of electronic filing so that 
5 percent of all Canada Business Corporations 
Act documents are filed on-line in 2000-01, 
with an additional 7 percent filed on-line in 
each of the next two years. The power and 
flexibility of the Internet will be used to 
provide secure, 24-hour, seven-days-a-week 
accessibility, predictable turnaround times, 
and convenient access from the home, 
workplace, school or public access site. 

To improve the quality and convenience of 
services to citizens and businesses, Industry 
Canada will work with other departments 
and levels of governments to integrate 
related services in packages that make 
sense to its clients. 


MARKETPLACE: Building a fair, 
efficient and competitive 
marketplace 


The Importance of the Marketplace 


A fair, efficient and competitive market- 
place is an essential foundation for invest- 
ment, innovation, trade, sustainable devel- 
opment, job creation, consumer confidence 
and economic growth. It provides the 
stability and efficiency required to conduct 
business, while maintaining consumer 
confidence in the products, services and 
transactions of the marketplace. For Canada 
to become the location of choice for invest- 
ment, to make innovation and productivity 
our strengths, and to continue to flourish 

as a nation of traders, we need marketplace 
laws and services that foster excellence and 
creativity. We also need laws and services 
that compare favourably with those of other 
countries, since global, knowledge-based 
firms have considerable latitude in choosing 
where they do business. 
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Electronic service delivery ; 
at Industry Canada 


By the end of December 2000, 

all key program, policy and 
regulatory information, as well 

as key client forms, will be on-line. 
Enhanced navigation and search 
mechanisms will also become 
available on Industry Canada 

Web sites. 


Industry Canada also now offers 
more than 20 electronic commerce 
services, and will continue to expand 
its offering. 


Industry Canada will continue to 
work closely with Treasury Board 
of Canada, Secretariat and other 
departments to achieve the 
Government On-line objectives. 
The Department will promote 
partnerships with other levels of 
government and the private sector 
to develop integrated on-line 
information and services, organized 
in a client-centred manner. 


The Marketplace Challenge 


The globalization of markets and techno- 
logical change contribute to the need to keep 
marketplace legislation up-to-date. With 
trade barriers continuing to fall, Canada’s 
marketplace legislation must be modernized 
to set the stage for Canadian businesses 

to take advantage of new opportunities in 
world markets and to attract investment 
from abroad. At the same time, we need to 
be able to enforce legislation across borders, 
which requires a new level of cooperation 
and negotiation with our trading partners. 


Technological change, particularly in 
telecommunications and information tech- 
nologies, continues to dramatically alter the 
structure of markets. New issues relating 

to electronic commerce, biotechnology, 
competition, intellectual property rights 
and international standards must be resolved 


if Canadians are to take full advantage 

of their capacity to develop new products 
and services. New technologies also offer 
opportunities for Industry Canada to pro- 
vide a competitive advantage to Canadian 
businesses by adapting and improving the 
way the Department conducts its business 
in serving its clients, in disseminating 
information more effectively, and in 
reducing the regulatory burden. 


Industry Canada’s Response 


Industry Canada is committed to building 

a marketplace environment that attracts 

and retains the world’s best firms. A fair, 
efficient and competitive world-class 
marketplace for businesses, consumers and 
investors fosters the Department’s trade and 
investment agendas by making Canada 

an attractive place to do business. It also 
stimulates innovation by establishing clear 
and effective intellectual property rights, 
and by encouraging competition. It gives 
firms a competitive advantage by stream- 
lining their transactions and reducing the 
regulatory burden. This in turn leads to 
improved productivity, trade and investment. 
Furthermore, a marketplace environment 
that encourages demanding, quality- 
conscious consumers can also act as 

a powerful stimulus for innovation. 


The marketplace framework also plays an 
essential part in the federal government’s 
Connecting Canadians initiative, through 
policies directed at encouraging competitive 
services and low prices in telecommunica- 
tions. Spectrum management, which 
encourages competition in radiocommuni- 
cations, will lead to further innovation and 
investment. A strong marketplace frame- 
work will help businesses realize the poten- 
tial of new communications technologies, 
put electronic commerce on a sound legal 
basis, provide regulatory certainty to 
investors and encourage cross-border 


trade. This will enable Canada to become a 
leading developer and exporter of electronic 
products and services. 


Fair and transparent marketplace rules 
inspire confidence among all participants. 
Sound corporate governance inspires confi- 
dence in investors; bankruptcy legislation 
and administration put resources back to 
productive use by resolving insolvencies 
quickly and fairly; and competition legisla- 
tion promotes efficiency and adaptability. 
Finally, consistent and reliable Canadian 
standards for labelling and for measuring 
products and services ensures consumer 
confidence in the marketplace at home 

and abroad. 


The government will continue to be innova- 
tive in the way it conducts business related 
to developing, administering and enforcing 
marketplace framework rules and policies, 
particularly by encouraging greater aware- 
ness of rights and responsibilities, and by 
working in partnership with stakeholders to 
keep frameworks responsive and up-to-date. 


KEY COMMITMENTS 

A marketplace framework for business, 
consumers and investors that is fair, 
efficient, competitive and world-class 


Industry Canada is responsible for some 

20 legislative acts defining the policy and 
regulatory framework in areas such as intel- 
lectual property, bankruptcy and insolvency, 
weights and measures, competition and 

the restraint of trade, incorporation and 
corporate governance, packaging and the 
performance of non-food consumer prod- 
ucts, and the management of radio frequency 
spectrum. The rules of the marketplace 
must continue to be responsive to the 
changing economic environment, as well 

as to opportunities and structural changes 
brought about by new technologies, 
widespread deregulation and continuing 
globalization. 
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To meet this high standard, Industry Canada 
consults widely to identify new and emerg- 
ing issues. Consultations are an indispen- 
sable part of the process of reviewing, 
developing and amending legislation and of 
keeping the public well informed. Industry 
Canada’s marketplace organizations are 
benchmarking legislative development, 
administration and services against interna- 
tional best practices. Feedback on service 
delivery also provides valuable information 
for improving efficiency, reducing transac- 
tion costs and enhancing client access. 


The marketplace framework is also increas- 
ingly affected by environmental protection 
initiatives. Industry Canada works with its 
government partners in the development 

of new environmental laws and treaties to 
ensure their efficiency and effectiveness in 
addressing the broader social and economic 
policy agenda. 
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Consistency is particularly important in 
framework legislation affecting traded 
goods. Industry Canada works closely 
with the United States and its other trading 
partners to ensure, as far as possible, the 
compatibility of legislation in areas such 
as standards and intellectual property, and 
to increase cooperation in competition 
policy and law enforcement as firms 
increasingly operate across borders. 


Key Commitments Framework 


Marketplace: Building a fair, efficient and competitive marketplace 
Key Results Performance Indicators Clients/Co-deliverers 
A marketplace e Extent to which governance structure Clients/stakeholders/ 
framework for business, fee to marketplace needs beneficiaries: 
consumers and Target groups’ ability to adjust to ° Investors 
investors that is fair, emerging business trends and ¢ Businesses 
efficient, competitive enforcement requirements in Canada * Incorporators 
and world-class and abroad ¢ Intellectual property 
- Impact on the level of burden of holders/applicants 
enhanced coordination/harmonization © Debtors 
between jurisdictions ¢ Lenders 
* Efficient use of the spectrum by proprietors |. Creditors 
¢ Fair balance between competing interests © Trustees 
¢ Fair process in arriving at changes in the * Merger applicants 
framework ¢ Consumers 
¢ Dealers 
A marketplace that ¢ Compliance with the marketplace rules © Chambers of commerce 
operates in accordance | * Proactive self-compliance ¢ Boards of trade 
with the framework ¢ Level of understanding and use of ¢ Measurement device 
statutes, regulations, standards, voluntary codes and other Oeneie 
policies and procedures innovative instruments in the marketplace |. Telecom service 
¢ Extent to which participants in the providers 


marketplace are informed of their rights 


Ses soe e Industry associations 
and responsibilities 


Co-deliverers: 


Confidence in the ¢ Integrity in the marketplace framework 
marketplace * Integrity in the administration of * Other government 
framework rules departments 
* Redress/recourse mechanisms * Patent and trade-mark 
¢ Informed, demanding users agents 
¢ Search houses 
A competitive ¢ Extent to which the marketplace ; ante 
advantage through framework services foster innovative ee 
leading-edge services business trends and practices * Associations 


¢ Counsellors 

¢ Credit bureaus 

¢ Court officials 

¢ Industry experts 

¢ Enforcement agencies 

¢ Accredited 
organizations 

¢ Utilities 

¢ Service companies 

¢ ITU 

*ICRIC 

¢ Telecommunications 
Standards Advisory 
Council of Canada 

¢ Provinces/territories 


¢ Consumer groups 
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¢ Rate of adoption of new business practices 
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KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


B® Introduce legislation to reform the 
Canada Business Corporations Act 
to ensure that it serves as a modern, 
leading-edge framework business law. 


@ Open new radio frequency spectrum 
through an auction process, to enable 
industry to meet the demands of the 
rapidly expanding wireless market in 
Canada and accommodate the new 
third-generation personal communica- 
tions services that will bring the 
Internet to hand-held terminals 
(http://strategis.ic.gc.ca/SSG/ 
sf01704e.html). 


@ Develop new and more efficient 
approaches for licensing domestic 
satellite systems that will provide a 
wide range of basic and advanced 
communication services. 


@ Consult with stakeholders regarding 
amendments to the Competition Act and 
the regulations, including exemptions 
and thresholds under the pre-notification 
provisions of the Act, and section 78 of 
the Act to specify conduct that shall be 
deemed to be “anti-competitive” when 
carried out by an airline carrier. 


® Conduct a preliminary review of the reg- 
ulations under the Consumer Packaging 
and Labelling Act, the Textile Labelling 
Act and the Precious Metals Marking Act 
to identify areas where amendments 
would be beneficial to address develop- 
ments in the marketplace. 


@ Strive for international recognition of 
Canadian on-line standards and best 
practices through continued participation 
in the World Intellectual Property 
Organization (WIPO) and pursue an 
electronic intellectual property data 
exchange agreement with the U.S. 

Patent and Trade-marks Office. 
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Federal implementation of the 
Agreement on Internal Trade 
will be coordinated and further 
improvements negotiated by 


completing outstanding 
negotiations aimed at extending 
procurement disciplines to Crown 
corporations, finalizing an energy 
chapter, and strengthening the 
disciplines on investment incentives 
to better address the problem of 
poaching; 


seeking intergovernmental 
agreement on improved and 
streamlined procedures for 
resolving disputes; and 


° working with provincial and 
territorial governments to establish 
a consultation process aimed at 
identifying priority areas for action 
under the agreement. 


Intergovernmental discussions will 
be broadened beyond internal trade 
to address the scope for common 
approaches to promoting innovation, 
fostering electronic commerce and 
enhancing investment in Canada. 


Establish new technical requirements 
(specifications, procedures and so on) 
in response to emerging measurement 
technologies and changing business 
practices. 


Consult with Canadians as a step toward 
adapting intellectual property legislation 
to respond to challenges posed by 
globalization and rapid technological 
development. 


Provide technical assistance to other 
countries in the area of competition and 
labelling laws to encourage consistent and 
sound international framework legislation. 


A marketplace that operates in 
accordance with the framework 
statutes, regulations, policies and 
procedures 


Setting the rules of the marketplace is not 
enough. Industry Canada works closely 
with its clientele to ensure compliance 

with the marketplace rules through a broad 
continuum of activities, ranging from direct 
enforcement to education, dissemination 

of information and active support for volun- 
tary compliance. The Department encourages 
partnerships and strategic alliances with 
governments, businesses and consumers, to 
work together to make sure that monitoring, 
inspection and enforcement lead to respon- 
sible conduct in the marketplace. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Maintain Canada’s leadership position 
in the global transition from monopoly to 
competitive telecommunications markets 
by leading, monitoring and analysing 
domestic and international regulatory 
and policy developments. 


@ Implement environmental management 
standards within Canadian industry in 
partnership with the private sector, the 
Standards Council of Canada and other 
government departments. 


‘m Lead the Canadian delegation to the 
World Radiocommunication Conference 
in May 2000, and negotiate agreements 
on behalf of Canada to acquire new 
access to the radio frequency spectrum, 
thereby increasing the ability to provide 
new services and protecting Canadian 
interests for existing services. 


m Adopt tools within the Competition 
Bureau’s “conformity continuum,” 
ranging from information and education 
to monitoring and more severe legal 
recourse, depending on the severity of 


the issue. Priority areas will include 
transportation, misleading representation 
in the retail jewellery industry and 
deregulation in the energy sector. 


Provide industry sectoral analysis and 
perspectives on regulatory reform cur- 
rently being led by the Privy Council 
Office and review areas of focus for 
initiatives to achieve the harmonization 
of standards. 


Promote the development and use of 
effective voluntary initiatives by 
Canadian industry through guides, 
evaluation tools and Internet-based 
information products as complements 
to regulations, such as voluntary codes, 
standards and other market-based 
approaches, to achieve environmental, 
sustainable development and consumer 
protection objectives. 


Develop a strategy to facilitate the 
enforcement of laws related to illegal 
content on the Web in cooperation with 
the Department of Justice Canada and 
the Solicitor General Canada, empower 
users to deal with Internet content that 
may be offensive, and foster the continued 
development of self-regulatory initiatives 
by Internet service providers to address 
user concerns. 


Implement a new bankruptcy trustee 
compliance strategy aimed at better 
utilization of compliance resources. 


Develop a new debtor compliance strategy 
in 2000-01, to be implemented in 
2001-02, to better respond to client 
needs. 


Explore, with government, private sector 
and consumer group partners, ways of 
increasing the use of market-driven 
redress techniques. 


37 


Section 3: Industry Canada — Adding Value 


33 


Confidence in the marketplace 


Industry Canada aims to instil confidence 
that the marketplace is fair, efficient and 
competitive. Research, the dissemination of 
information, expert advice and consumer 
education enhance the effectiveness of 
marketplace framework policies by keeping 
businesses and consumers well informed. 
Such information allows businesses to take 
advantage of marketplace opportunities 
while conducting their activities in proper 
accordance with marketplace rules. 
Businesses and consumers can be confident 
that the businesses they deal with or 
compete with are operating by the same 
rules and that these rules are administered 
efficiently and fairly. At the same time, an 
active, informative dialogue with the public 
instils confidence that the development 

and administration of framework rules 

are responsive to stakeholders’ needs in 

a changing economy. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Consult with clients on the implemen- 
tation of a radio licensing fee reform 
for non-broadcast spectrum to create a 
new licence fee structure that is simple, 
flexible and fair, and that encourages the 
efficient use of spectrum and the exten- 
sion of service into more remote areas. 


@ Improve public awareness of competition 
matters in areas such as multi-level 
marketing, labelling, advertising, strategic 
alliances, immunity, predatory pricing 
and abuse of dominance, particularly 
for key industries, SMEs and consumers. 


@ Develop information products to ensure 
that businesses and consumers are well 
informed about marketplace framework 
policies and services. Examples include 
a consumer information Web site on 
biotechnology and an interactive tutor 
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that builds upon the Biotechnology 
Regulatory Assistance Virtual Office 
(http://strategis.gc.ca/SSG/ 
bo01376e.html). 


@ Implement or revise redress mechanisms 
to respond to the changing needs of 
clients; for example, new dispute 
resolution mechanisms and improved 
access to information sites. 


m Ensure that the public has full electronic 
access to the public information contained 
in the Conflict of Interest Public Registry 
as well as in the Lobbyists Remote 
Registration System. 


A competitive advantage through 
leading-edge services 


Leading-edge marketplace laws and services 
give Canadian businesses a competitive 
advantage in the global marketplace, and 
attract investment and trade in an era when 
businesses are increasingly able to locate 
their operations in any country they choose. 
The Department is engaged in improving 
its service delivery, to give businesses, 
investors and consumers efficient and ready 
access to government services in a way that 
is reliable and responsive to their needs and 
circumstances. Industry Canada will stream- 
line its program delivery through its market- 
place organizations. Increased use of the 
Internet will allow rapid and efficient deliv- 
ery of services and reduced paper burden. 
With partnerships and alternative service 
delivery, and taking full advantage of the 
new technologies, the Department will con- 
tinue to make great strides toward building 
a fair, efficient, and world-class competitive 
marketplace for businesses, consumers and 
investors. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Implement electronic commerce 
initiatives for Competition Act services, 
including on-line filing and improved 
electronic complaint and information 
services, which complement traditional 
formats and contribute to improvements 
in service standards as well as modern 
and timely merger review. 


m@ Develop a comprehensive service 
improvement plan for the Canadian 
Intellectual Property Office, based upon 
international intellectual property trends, 
targeted partnership opportunities, 
innovations in electronic service 
delivery, client/stakeholder needs, and 
performance measurement elements, 
as required. 


INVESTMENT: Improving Canada’s 
position as a preferred location for 
domestic and foreign investment 


The Importance of Investment 


Like other countries, Canada depends 

on investment and capital formation to 
stimulate economic growth and achieve 
sustainable development. Moreover, with 
our open economy and limited pool of 
domestic savings, Canada is relatively more 
dependent than larger economies on FDI to 
spur business development and related job 
creation. Besides offering the potential for 
immediate jobs, FDI can also increase 
Canadian productivity, bring new technolo- 
gies, upgrade management and marketing 
skills, promote sustainable development, 
and lead to wider access to markets. 


The importance of investment by the 

small business sector has been crucial to 
the Canadian economy, particularly in terms 
of job creation. Industry Canada studies 


In response to client needs, the 
delivery of high-quality products and 
services will be adapted to introduce 
innovative and leading-edge practices 
such as the following: 


e an electronic network for 
bankruptcy transactions; 


¢ new services under the Spectrum 
Management program; 

e new electronic issuance of mobile 
radio licences; 


e the enhancement of Measurement 
Canada information and services 
available on the agency’s Web site; 
and 


e the availability of on-line 
incorporation applications, and 
other Canada Corporations 
electronic commerce initiatives 
(e.g. electronic filing of annual 
summary for not-for-profit 
corporations). 


indicate that in recent years small businesses 
created between 70 and 80 percent of all 
new jobs in Canada. 


The Investment Challenge 


In the 1990s, FDI in Canada accounted for 
11 percent of all business capital formation. 
Although the cumulative stock of inward 
FDI increased by 26 percent during 
1990-98, reaching US$141.8 billion, 
Canada’s share of inward FDI stock 

to the NAFTA region declined from 

about 24 percent in 1985 to 13 percent 

in 1998. 


Canada’s efforts to retain and increase its 
share of FDI are constrained by intense 
global competition for international invest- 
ment. Growing competition among affiliates 
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of multinationals for product and research 
mandates is a key factor. A wide range of 
generous incentives offered to investors by 
governments in competing countries, most 
notably by a number of states and munici- 
palities in the United States, adds to the 
stiff competition for FDI dollars. Thus, a 
key challenge is to capture more FDI flows, 
particularly those directed at the NAFTA 
region in an environment characterized 

by globalization, increasing mobility 

of capital and technology, and volatile 
financial markets. 


Investment by Canadian firms to strengthen 
existing operations is an important contribu- 
tor to productivity improvement and economic 
growth. One reason for Canada’s poor 
productivity performance has been our low 
investment rate as a proportion of our GDP, 
especially in machinery and equipment 
(M&E) relative to other countries. 
According to a recent report (Canadian 
Forecast Summary, September 1999) by 
Standard & Poor DRI: “Canada’s level of 
machinery and equipment spending relative 
to GDP was far below the OECD average 
during 1980-96. From 1996 to 1998, 
Canada’s level of M&E spending improved 
by more than | percent of GDP, but this 
would still be below the OECD’s 1996 
average.” 


At the domestic level, when borrowing 
investment funds, small businesses usually 
assume a higher rate of interest than their 
larger counterparts, as interest rates are 
indicators of perceived risk. Surveys by 
the Canadian Federation of Independent 
Business show that this interest rate 
differential has widened in the past decade, 
thereby acting as a deterrent for investment 
by SMEs. The challenge is to encourage 
investment in Canada by Canadians by 
improving access to investment capital. 
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Industry Canada’s Response 


Industry Canada’s efforts are part of the 
1996 federal investment strategy, which 
provided a broad framework for all federal 
investment promotion activities (including 
domestic retention of FDI). Recently, the 
federal government enhanced its investment 
promotion by reorganizing its investment- 
related activities and establishing Investment 
Partnerships Canada (IPC), a joint Industry 
Canada—DFAIT initiative to develop and 
execute investment campaigns targeted at 
multinationals in priority sectors and key 
global markets (see “Investment priority 
sector initiative” on page 44). 


A key element of the 1996 federal invest- 
ment strategy is to provide assistance to 

a larger number of Canadian SMEs to 
form international investment partnerships 
that allow growth domestically and in an 
increasing number of markets. The Depart- 
ment’s ability to provide timely information, 
policies and services to clients, such 

as multinationals, international investors, 
Canadian SMEs and targeted groups, 
including Aboriginal people and rural 
communities, is equally important to the 
success of the investment strategy. 


The fundamental factors that attract invest- 
ment are the attributes of a productive and 
dynamic economy: a good marketplace 
framework, high levels of innovation, 
sectors with high growth potential and 

a healthy relationship with our trading 
partners. In these respects, the Department’s 
other strategic objectives are crucial, though 
indirect, components of an investment 
Strategy. 


Industry Canada is building investor aware- 
ness and confidence in Canada as an invest- 
ment location of choice, and consequently 
paving the way for decisions to invest and 
create jobs. This is being done by improving 
Canada’s “brand image” in the international 
investment community, targeting potential 
and footloose investments by multinationals, 
creating the right climate to do business, 
and stimulating domestic investment and 
job creation. 


KEy COMMITMENTS 


Improved domestic and international 
investment climate 


Industry Canada will work to improve 

the domestic and international investment 
climate by adopting competitive, efficient 
and fair marketplace laws and regulations 
for both businesses and consumers. By 
strengthening the competition law; imple- 
menting policies to address investment 
barriers related to intellectual property, 
patent protection and risk management; 
harmonizing with other jurisdictions; 
promoting Canadian standards; and partici- 
pating in bilateral, regional and multilateral 
trade and investment treaties, Industry 
Canada, in collaboration with partners and 
clients, is making a significant contribution 
to strengthening the investment climate 
domestically and internationally. 
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Key Commitments Framework 


and foreign investment 


Investment: Improving Canada’s position as a preferred location for domestic 


Key Results 


Performance Indicators 


Improved domestic and 
international investment 
climate 


Modern, efficient marketplace legislation 
and rules affecting investment 

Number of impediments to investment 
and business in general 

Fair treatment of Canadian direct 


investment abroad and foreign investment 


in Canada 


Canada branded and 
recognized as an 
investment location 
of choice 


Increased attraction 
and retention of 
multinational 
investment in Canada 


Increased investment 
by SMEs and by 
Aboriginal businesses 


Level of awareness and favourable 
perception of Canada as a dynamic, 
innovative economy 

Level of consideration of Canada as 
a location for investment by foreign 
investors in North America 


Investment by leading foreign firms 
and sectors in Canada 
Re-investment by multinationals 
operating in Canada 


Amount of investment by SMEs, 
including Aboriginal businesses, 
in Canada 


Clients/Co-deliverers 


Clients: 


Multinationals 
International and 
Canadian investors 
Canadian SMEs 
Targeted groups 
(Aboriginal businesses, 
rural communities) 


Co-deliverers: 
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Industry Portfolio 
partners 


DFAIT and other 
government 
departments 

LPC 

Deputy Ministers 
Country Champions 
Provincial/territorial 
governments and 
municipalities 
Associations, business 
intermediaries and 
consumer groups 


Banks and financial 
institutions 
Embassies of foreign 
governments 


Export Development 
Corporation, Canadian 
Commercial 
Corporation 

Foreign governments 
and international 
organizations (World 
Trade Organization, 
OECD) 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Negotiate international investment 
agreements that secure market access 
and protect investment abroad 
(http://intinvest.ic.gc.ca). 


@ Produce research that examines 


- the drivers of investment spending 
and initial public offerings activity by 
domestic and foreign firms in Canada; 

- the impact of capital investment on 
productivity and economic growth 
in Canada; and 

- the impact of the Kyoto Protocol on 
output, employment, trade and costs 
at the macro-, regional and industry 
levels. 


@ Modernize federal policies, programs 
and procedures to enhance Canada’s 
investment climate; examples include the 
resolution of issues surrounding spousal 
work permits of temporary foreign work- 
ers, and the Public-Private Infrastructure 
Initiative. 


m@ Develop and implement new partnership 
initiatives to increase SMEs’ access to 
capital in Northern Ontario, especially 
for patient capital and equity financing, 
and to leverage private sector investment. 


@ Contribute expertise to national and 
international initiatives on governmental 
ethics. 


Canada branded and recognized as 
an investment location of choice 


Industry Canada will take steps to increase 
awareness of Canada as an investment 
location of choice. An effective approach 

is to build awareness among potential 
investors of investment opportunities in 
priority sectors as well as in traditional 
industries. Enhancing Canada’s “brand 
image” is an effective means to eliminate 
the gap between the perceptions held by 
potential investors and reality. The Depart- 
ment’s efforts and those of its partners are 
paying off, as international investors are 
showing more interest in Canada. According 
to A.T. Kearney, a Chicago-based manage- 
ment consulting firm that publishes a well- 
known FDI confidence index, Canada ranked 
12th as a preferred destination for FDI in 
1999, up from 17th in the previous year. 


To capitalize on the enhanced perception, 
federal, provincial and territorial ministers 
as well as Canadian-based chief executive 
officers in the private sector will be invited 
to make the case in international forums 
for investing and expanding operations 

in Canada. Our investment efforts and 
resources at foreign missions will be 
strengthened, especially in key areas such 
as the United States and Western Europe, 
to enhance the capacity to promote foreign 
investment in Canada. A toll-free telephone 
service has been installed in major markets 
to serve potential foreign investors. 


Industry Canada will continue to promote 
the Canadian approach to governance 

with respect to industry regulation through 
voluntary, self-regulatory initiatives. A key 
example of this approach is the Accelerated 
Reduction/Elimination of Toxics initiative. 
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KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Facilitate the establishment of Investment 
Team Canada as a forum for coordinated 
effort by all governments and the private 
sector to make the international commu- 
nity more aware of the unique opportuni- 
ties for investment and growth in Canada. 


@ Develop a “brand image” that strategically 
positions Canada in the minds of poten- 
tial investors as a dynamic, innovative 
economy with a highly skilled work 
force, good universities and research 
facilities, and a premier location within 
NAFTA for investment. 


@ Develop investment information 
products and Internet-based marketing 
and communications tools such as a 
new interactive Web site 
(http://investincanada.gc.ca). 


@ On behalf of Canada, host the World 
Telecommunication Standardization 
Assembly in Montréal in 2000. 


Increased attraction and retention of 
multinational investment in Canada 


Industry Canada will work to attract and 
retain increased multinational investment. 
The Department’s industry sector branches 
and Investment Partnerships Canada 
coordinate targeted campaigns to attract 
and retain investment by multinationals 

in Canada. In cooperation with embassies 
abroad, they provide one-stop servicing of 
the investment needs of selected multina- 
tionals. They also support seven 

federal deputy ministers who, through 

the Deputy Ministers Country Champion 
Campaigns Program, define opportunities 
and promote Canada to targeted multi- 
nationals as a place to invest. 
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Their efforts focus on investment oppor- 
tunities in priority sectors and targeted 
markets in Asia (South Korea and Japan), 
Europe (the United Kingdom, France, the 
Netherlands, Germany and Sweden) and 
the United States. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Ensure that reviewable foreign takeovers 
are of “net benefit” to Canada through 
administering the Investment Canada Act. 


@ Provide sectoral and corporate intelligence, 
deliver sectoral strategies and targets, 
and manage major sector-specific projects 
in high growth opportunity sectors to 
attract and retain FDI. 


Investment priority sector initiative — 


e Investment priority sectors are 


- ICTs; 

- life sciences (biotechnology, 
medical devices and 
pharmaceuticals); 

- aerospace and defence; and 

- chemicals/petrochemicals. 

e Relationships with key executives 
are being developed and cultivated 
to effectively promote campaigns 
aimed at potential investors in 
these sectors. 

e Investment Sector Roundtables 
have been instituted for priority 
sectors to develop a coordinated 
approach to targeted investment 
promotion. 


@ Provide training on company relationship 
management and business intelligence to 
ensure delivery of high-quality services 
to government and private sector invest- 
ment clients. 


m@ Participate in the development of an 
aftercare guide (pilot project in the 
Québec region) for stakeholders involved 
in aftercare program activities, to better 
respond to the needs of multinational 
investors. 


Increased investment by SMEs 
and by Aboriginal businesses 


Industry Canada will work toward increased 
investment by SMEs and targeted groups that 
play a major role in stimulating growth and 
jobs in the Canadian economy. Improved 
access to capital and information is provided 
to small businesses, through the Canada 
Small Business Financing Act, and to 
Aboriginal people and remote communities 
through Aboriginal Business Canada, FedNor 
and community development programs. 


ity ‘utures Development 
_ Corporations 


“...Rural-Canadians are experiencing 
_ the challenge of economic 

adjustment and want to take 
advantage of new opportunities. 
...1O address these challenges, 
the existing Community Futures 
Program supports 252 Community 
Futures Development Corporations 
(CFDCs), which offer economic 
development support to small and 
rural communities. ...This budget 
provides an additional $54 million 
over the next three years for the 
Community Futures Program.” 


— Government of Canada 
Budget 2000 
February 28, 2000. 


In Budget 2000 it was announced that the 
government has allocated $2.65 billion for 
strengthening provincial and municipal 
infrastructure. It will be consulting with 
other levels of government in the coming 
months to reach consensus on a multi-year 
plan to improve provincial highways and 


infrastructure in urban and rural communi- 
ties across Canada. Agreements are expected 
to be signed by the end of the year 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Develop a new comprehensive statistical 
survey and report on the financing of 
Canadian SMEs through all stages of 
funding, and report to Parliament in 
2001-02. 


m@ Develop a comprehensive, Canadian 
micro-credit Web site that will assist 
micro-credit (generally commercial 
loans of less than $25,000) organizations 
in promoting their services to small 
businesses. 


m@ Launch the voluntary sector and capital- 
leasing pilot programs under the Canada 
Small Business Financing Act to deter- 
mine whether or not these would be 
viable full-scale programs. 


@ In cooperation with small business 
groups, enhance Industry Canada’s 
Web site to ensure that SMEs seeking 
information find what they need in an 
efficient and transparent manner. 


@ Support the Business Development 
Bank of Canada’s mandate review 
to Parliament (by July 2001) as required 
under the Business Development Bank 
of Canada Act. 


m@ Expand the Aboriginal Business Service 
Network, building on 20 access partners 
already launched, to improve Aboriginal 
people’s access to the wide range of avail- 
able programs and services. Three new 
sites will be created in partnership with 
the Government of Nunavut and the 
Canada-Nunavut Business Service Centre. 


@ Identify partnership-ready Canadian 
SMEs and provide information on inter- 
national opportunities and contacts needed 
to promote and realize international 
investment partnerships and alliances. 
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m@ Increase SME investment by providing 
loan insurance on some 21,000 loans 
made by financial institutions to small 
businesses across Canada, generating 
some $2 billion in investment, under the 
Canada Small Business Financing Act. 


@ Deliver a targeted outreach program 
in Ontario to increase awareness of 
Industry Canada’s products, services, 
priorities and initiatives, including a 
program of Small Business Conferences 
and Info-Fairs across Ontario (with a 
target of four to six Info-Fairs). 


@ Support the government’s commitment 
to the Canadian Rural Partnership, 
ensuring outreach to the rural client 
base and supporting rural stakeholders 
and associations. 


@ Increase access to capital and leveraging 
of private sector investment by businesses 
in Northern Ontario and rural Southern 
Ontario, through Community Futures 
Development Corporations, especially 
those owned by women, youths, 
Francophones and Aboriginal clients. 


@ Leverage increased capital for invest- 
ment in Aboriginal business development 
under the Access to Capital element of 
the Aboriginal Business Development 
Initiative. 
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Canada — A trading nation 


¢ More than 40 percent of our GDP 
is attributable to export trade 
(goods and services) and, since 
the early 1990s, our global exports 
have more than doubled, reaching 
$323 billion in 1998. 


e Two of every five jobs created 
in Canada since 1993 are export- 
based, and some 3 million workers 
owe their jobs directly to foreign 
markets. 


TRADE: Working with Canadians 
to increase Canada’s share of 
global trade 


The Importance of Trade 


Canada has flourished over the past 

years by adopting an industrial policy that 
includes a significant and growing role for 
international trade, investment and technol- 
ogy. Great potential exists for creating a 
dynamic economy for the 21st century, 
resulting in part from an increased number 
of exporting firms, especially SMEs in 
sectors with high export potential, and 
from diversifying the markets to which 
they export. A firm that succeeds globally 
is also more competitive at home. 


Canada’s prosperity and our ability to create 
jobs are directly linked to how well we 
capitalize on international opportunities. 
International trade has become an important 
source of economic growth and job creation 
for Canada. We rely on trade for jobs and 
growth more than any other industrialized 
country. 


It is important that Canada continue to 
access the global marketplace to realize 

its full potential, seize new opportunities 
and react quickly in response to new inter- 
national developments. Canada must continue 
to take full advantage of emerging trade 
opportunities in existing and new export 
markets to sustain a growing, dynamic 
economy that translates into productivity, 
employment and income growth. 


The Trade Challenge 


For Canada, the greatest trade challenge 

is to take full advantage of international 
business prospects, while minimizing risk 
in a rapidly changing global economy. The 
international marketplace for goods and 
services is evolving quickly with a high 
degree of complexity and competitiveness. 
The harmonization of trade policies, increased 
promotion of sustainable development, the 
integration of currencies (e.g. the euro) and 
the rise of electronic commerce worldwide 
present huge opportunities for Canadian 
businesses. 


Canada’s access to foreign markets is 
dependent on a rules-based system that 
provides the certainty and predictability to 
enable long-term business planning. Canada 
has already negotiated a more liberal, rules- 
based trade environment for the business 
sector, but to continue with this success, 
Canada must take a lead role in further 
strengthening the international trade frame- 
work by preparing for new negotiations at 
the World Trade Organization (WTO) and 
the Free Trade Agreement of the Americas 
(FTAA), as well as other bilateral, regional 
and multilateral forums. 


In addition, there is a need to ensure that 
domestic markets function effectively, and 
that barriers within Canada are reduced. 
Internal trade barriers continue to make 

it difficult for some firms in some circum- 
stances to expand across Canada and achieve 
the economies of scale necessary to confront 
international competition. They may also 
create an unlevel playing field for Canadian 
companies exporting across provincial/ 
territorial boundaries and facing more 
restrictions than their foreign competitors. 


To promote further business expansion and 
job creation, it is necessary to focus on the 
number of Canadian exporters and help 
more SMEs become internationally compet- 
itive and export-oriented. To capitalize on 
the phenomenal growth in on-line business 
and the opportunities it presents for world 
trade in electronic commerce products and 
services, we must strengthen our efforts to 
engage smaller firms in export activity in 
the knowledge-based and service sectors 
and encourage them to adopt electronic 
business to conduct international transac- 
tions, to give them a competitive advantage. 


Canada has experienced impressive 
expansion of trade in the past five years, 
but much of the growth is concentrated 
in a limited number of markets and sectors. 
Dependence on the U.S. market has grown 
to 85 percent of all merchandise exports 
and, although the U.S. market will always 
remain critically important to Canada, 
diversification of Canada’s trade base 
towards emerging high growth markets 
is also essential. Furthermore, close to two 
thirds of our exports relate to the natural 
resource and automotive sectors. Although 
these exports will continue to generate sig- 
nificant wealth, Canada must also consider 
increasing trade performance in high value- 
added goods and services to sustain future 
economic growth. 
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a Team Canada Inc 


Team Canada Inc membership 
to date includes the following: 


438 


Industry Canada 
Agriculture and Agri-Food Canada 


Atlantic Canada Opportunities 
Agency 


Business Development Bank of 
Canada 


Canada Economic Development 
for Quebec Regions 


Canada Mortgage and Housing 
Corporation 


Canadian Commercial Corporation 
Canadian Heritage 


Canadian International Development 
Agency 


Department of Foreign Affairs 
and International Trade 


Environment Canada 
Export Development Corporation 


Human Resources Development 
Canada 


Indian and Northern Affairs Canada 
National Farm Products Council 


National Research Council of 
Canada 


Natural Resources Canada 


Public Works and Government 
Services Canada 


Canada Customs and Revenue 
Agency (formerly Revenue Canada) 


Statistics Canada 
Transport Canada 


Western Economic Diversification 
Canada. 
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Industry Canada’s Response 


To address the trade challenges, the 
Government of Canada developed the 
International Business Development strategy, 
which is aimed at improving and moderniz- 
ing trade services to existing Canadian 
exporters and at helping prepare potential 
exporters for international markets. The 
strategy seeks partnerships among export 
service providers to seamlessly link collective 
resources to provide general export coun- 
selling, specialized skills development, 
foreign market entry support and export 
financing to help Canadian companies to 
succeed in international markets. This part- 
nership is manifested in a virtual trade pro- 
motion agency known as Team Canada Inc, 
created in 1997 in collaboration with 
Agriculture and Agri-Food Canada and 
DFAIT. Team Canada Inc has expanded to 
include 22 federal departments and agencies 
working with the provinces and territories, 
and promotional efforts are being devoted 
to expanding this partnership. 


As one of the three core federal departments 
of Team Canada Inc, Industry Canada has 
adopted an ultimate strategic trade objective 
of “working with Canadian companies to 
increase Canada’s share of global trade.” 

To achieve this objective, the Department 
directs the outcomes of its programs and 
services toward four key results that are 
consistent with Team Canada Inc’s business 
plan and performance reporting. 


Key Commitments Framework 


Trade: Working with Canadians to increase Canada’s share of global trade 


Key Results 


e 


Performance Indicators 


Secure market access 
maintained and 
improved 


Clients/Co-deliverers 


¢ Progress toward the opening of internal 
and external markets (e.g. agreements 
signed and implemented) 

¢ Number and significance of trade irritants 
and barriers removed 

¢ Level of public understanding of the 
importance of trade liberalization for 
improving Canada’s economic 
performance 


A more coordinated and 
cohesive approach to 
international trade 
development 


¢ Level of cooperation among partners 

¢ Opinions of clients, partners and experts 
regarding the quality of trade development 
efforts 

¢ Amount of overlap and duplication of 
trade development initiatives 


Export capability and 
preparedness 


International market 
development 


¢ Level of interest of target firms, 
particularly SMEs, in exporting 

¢ Level of demand for information, advice 
and assistance 

e Clients reached (number, type, size and 
so on) 

¢ Level of export-readiness and export- 
orientation among SMEs, and Aboriginal 
and women entrepreneurs 

¢ Level of client satisfaction with services 
delivered (e.g. responsiveness to needs, 
expected impacts and so on) 

e Partner feedback 

¢ Level of use of products and services 

¢ Number of new export-ready firms 


¢ Number of active SME exporters 

¢ Clients reached (number, type, size and 
sO on) 

¢ Change in the product mix of exports 

¢ Change in the market share of key sectors 
in their key markets 

¢ Level of client satisfaction with the 
activities delivered 


Clients: 


Co-deliverers: 


Private sector firms, 
particularly SMEs 


Women entrepreneurs 
Aboriginal enterprises 


Priority sectors 
(e.g. Trade Team 
Canada Sectors) 


Tourism industry 
Consumers 


DFAIT 


Agriculture and 
Agri-Food Canada 


Canada Business 
Service Centres 


Industry Portfolio 
partners 


Other government 
departments 


Canadian Tourism 
Commission 


Provinces/territories 


Forum for International 
Trade Training 


Associations 
Educational institutions 
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Key COMMITMENTS 


Secure market access maintained 
and improved 


International rules are now moving beyond 
the traditional focus on tariff and non-tariff 
border measures. They are now beginning 
to address questions of domestic regulations 
with trade impacts. The key policy challenge 
remains to find the right balance between 
domestic interests and concerns, and the 
opportunities and risks from accelerating 
globalization and market liberalization. To 
this end, Industry Canada is committed to 
reducing internal and external trade barriers 
and irritants and building a more transparent 
and fairer rules-based global trading system. 


Environmental and eco-efficiency objectives 
are increasingly implicated in international 
trade agreements and domestic regulations. 
Industry Canada will work to ensure that 
these objectives are fully integrated into 
trade agreements in order to ensure that 
Canadian businesses have access to, and 
opportunities in, international markets. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Develop, through partnership and consul- 
tation, an overall Canadian approach to 
forthcoming international trade negotia- 
tions to maximize benefits for Canadian 
industry. 


@ Develop bilateral cooperative agreements 
with other countries to enhance products 
and technologies. 


@ Defend Canada’s interests in disputes 
with trading partners — for example, 
challenges to Canada’s patent policies 
in the pharmaceutical sector brought 
forward by the European Union and the 
United States in the WTO — to maintain 
a balanced policy framework and a 
favourable investment climate. 


INDUSTRY CANADA 


@ Negotiate international environmental 
agreements to ensure that countries, 
including Canada, be allowed to take 
measures to further environmental objec- 
tives and to ensure that the development 
of environmental agreements will not 
unjustifiably affect access to foreign 
markets for Canada’s exports. 
Negotiations include the Biosafety 
Protocol, the Convention on Persistent 
Organic Pollutants and the Basel 
Convention. 


@ Monitor, review and ensure the full 
implementation of bilateral and multilat- 
eral agreements to establish consistency, 
safeguard the interests of Canadian 
industry and ensure its market competi- 
tiveness. 


@ Deal bilaterally with foreign governments 
to open doors for Canadian companies, 
including the negotiation of sector- 
specific Mutual Recognition Agreements 
(MRAs) and Memorandums of 
Understanding (MOUs). 


m@ Participate in international ethics and 
anti-corruption forums to promote 
Canadian ethics standards. 


A more coordinated and cohesive 
approach to international trade 
development 


Exploiting the potential of partnerships 

has proven successful in strengthening trade 
promotion and helping increase the level 

of exports of goods and services. As such, 
Industry Canada has committed to increasing 
the level of cooperation among other trade 
partners. A more cooperative trade infra- 
structure among federal departments and 
agencies, the provinces/territories and the 
private sector results in a better quality of 
trade development efforts through synergies, 
focussed efforts and greater efficiency, 
along with reduced overlap and duplication 


of trade development initiatives. Through 
working with government, and together in 
consortia across sectors and across compa- 
nies, Canadian firms can become more 
competitive in their bids for large projects 
and contracts in foreign markets. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


m@ Establish a robust post-market surveil- 
lance regime in Canada in support of 
MRA implementation including imple- 
mentation of customs monitoring of 
foreign certified information technology 
products entering Canada under the 
terms of MRAs. 


@ Work with Canadian industry, through 
the Telecommunications Standards 
Advisory Council of Canada, to 
influence the streamlining of working 
methods and global standards that will 
aid Canadian companies in getting their 
products into the global marketplace 
more quickly. 


@ Develop export forecasts for key sectors 
for the period 2000-05, identify areas 
of opportunities (e.g. products, regional 
markets) for exporting to the United 
States and prepare research papers on the 
economic impacts of trade liberalization. 


@ Improve cooperation among key public 
and private sector stakeholders through 
Trade Team Canada Sectors (TTCSs), 
by developing sector-specific trade 
strategies and action plans, to coordinate 
public-private sector trade efforts, and 
leverage resources towards agreed 
priorities. 


Export capability and preparedness 


Industry Canada has committed to expanding 
awareness on the part of businesses (and 
particularly SMEs) of global market 
opportunities, through the development of 
products and services and the promotion 

of exporting as a growth option. In addition, 
the Department offers export preparedness 
training that is specifically adapted to the 
needs of potential exporters, and so Team 
Canada Inc products and services are 
designed to meet the needs of individual 
firms. Customized self-help tools and 
Internet-based information sources 

with the provinces and territories are linked 
through Team Canada Inc’s ExportSource 
Web site (http://exportsource.gc.ca) to 
facilitate their access. In addition, a national 
toll-free number (1-888-811-1119) now 
connects callers to Team Canada Inc’s 
Export Information Service, which provides 
direct access to the programs and services 
of member departments. 


A second key element of the export 
capability and preparedness strategy for 
the Department is to enhance the export- 
readiness and export-orientation of 
Canadian firms to create internationally 
competitive industries and firms. Developing, 
strengthening and broadening the interna- 
tional competitiveness and export capabili- 
ties of Canadian firms is a prerequisite to 
increasing the number of firms actively 
exporting. 


Under the leadership of Industry Canada’s 
International Trade Centres, consensus was 
reached with the Regional Trade Networks 
in each province on delivering broad services 
to the export community in five areas: 
general information, skills development, 
export counselling, market entry support 
and export financing. Action plans have 
been developed by a federal/provincial 
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working group to implement the first three 
core services of general information, skills 
development and export counselling. Over 
the next year, the Department will focus 
its efforts on defining core services for the 
remaining two service areas, market entry 
support and export financing, in collabora- 
tion with the provinces. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Produce the “Trade and Investment 
Monitor” and a new on-line monthly 
trade bulletin to provide an analysis of 
the latest trends in Canada’s international 
trade and FDI. 


@ Deliver promotional and outreach activi- 
ties for SMEs, including trade shows and 
fairs; workshops, seminars and breakfasts; 
the organization or support of missions; 
and investment through the Program for 
Export Market Development services 
and applications. 


m Enhance access to export services by 
strengthening and expanding community- 
level local trade networks of export 
service providers (e.g. Ontario Export 
Development Initiative) across Canada, 
to support exporters locally. The empha- 
sis will be on exporter preparation to 
create more and better-prepared exporters. 


m@ Provide export training and skills devel- 
opment to increase the export capacity 
of Aboriginal businesses, recognizing 
the importance of the ongoing growth 
and development of Aboriginal firms, 
from start-up firms to active exporters. 
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International market development 


The international marketplace for goods, 
services and investment is evolving quickly 
and becoming more complex and competi- 
tive. Government has an important role to 
play in helping exporters seize new oppor- 
tunities and expand their markets and points 
of service. Industry Canada has committed 
to increasing the number of active SME 

exporters, shifting the product mix toward 
higher value-added goods and services, 

and improving market share by key sectors 
in their key markets. 


Priority trade sectors for 
international market development 


e At Industry Canada, priority 
sectors for international market 
development include the following: 


- aerospace and defence 

- automotive 

- bio-industries 

- building products 

- electric power equipment 
and services 

- environmental industries 

- health industries 

- ICTs 

- plastics 

- service industries and 
capital projects. 


e Through cooperative networks 
called Trade Team Canada Sectors 
(TTCSs), Industry Canada works 
with the private sector and other 
federal, provincial and territorial 
government partners to pursue 
international market development 
in the priority sectors. 


¢ The TTCSs plan and implement 
trade promotion activities (e.g. trade 
fairs and missions), with the goal 
of improving market share in their 
key markets, penetrating new 
markets, and upgrading the product 
mix toward higher value-added 
goods and services. 


KEY ACTIVITIES FOR THE PLANNING PERIOD 
INCLUDE THE FOLLOWING. 


@ Plan and organize, through the TTCSs, 
a strong Canadian presence at key global 


trade shows, such as the Farnborough To enhance Canada’s competitiveness 


2000 air show, the Tokyo Motor Show internationally, and help Canadian 
BG ATieHCan 2001 companies win new contracts 
: abroad, industry partnerships are 


m Provide more trade services and market being promoted through projects 
5 : : : : such as the following: 
information and intelligence on-line 
to Canadian companies. For example, 
SourceCAN, an integrated data base on 


the Sustainable Cities Initiative, 
allowing Canadians to work in 
teams to develop integrated 


Canadian company capabilities in vari- solutions to urban problems 

ous sectors, includes a sourcing search abroad; 

capability and automated bid-matching * the Public-Private infrastructure 
service to electronically deliver tender Initiative, helping Canadians win 
notification to clients’ desktops. contracts in the booming global 


infrastructure market; and 
@ Identify and match Canadian suppliers 


the First Nations Team Leader 


with foreign trade opportunities, through Consortia Initiative, in cooperation 
the International Business Opportunities with First Nations firms, seeking 
Centre and the TTCSs to win hard and soft infrastructure 


development projects in Latin 
American countries with significant 


m@ Improve access to trade information ae ; 
Aboriginal populations. 


through enhancements to the Virtual 
Trade Show, in response to client 
feedback from the four pilot projects 
conducted in 1999-2000. 


@ Lead the promotion of Canada as a 
premier tourist destination through a 
unique public-private sector partnership. 
The long-term objective is to achieve 
a 1 percentage point increase in the 
share of the world tourism market, by 
developing Canada as a four-season 
destination (www.canadatourism.com). 
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: Section 4: Consolidated Reporting : 


A. Chart on Legislative and Regulatory Initiatives 
Significant Regulatory Proposal 


- 


Regulation Expected Result 

Radiocommunication Regulations — There will be a new licence fee structure for 
Non-broadcast Radio Licensing Fee non-broadcast spectrum that is simple, flexible 
Reform — A new licence fee structure and fair for all applicants. 


for non-broadcast spectrum must be put 
in place because new technology has 


dictated the need for a change. 


Note: A comprehensive list of regulatory proposals and a complete listing of the acts and regulations under which Industry 
Canada operates appear in Section 6: Supplementary Information. 


B. Sustainable Development Strategy 


Industry Canada’s Sustainable Development Strategy commits the Department to promoting 
sustainable development while pursuing its overall mission to support a growing, competitive, 
knowledge-based economy. The commitment requires the Department to work toward four 
strategic objectives and nine related priorities through the delivery of 27 specified actions. 
Some of the actions comprise discrete products or services, while others are being continu- 
ously delivered throughout the strategy’s three-year implementation period. 


The chart on Industry Canada’s Sustainable Development Strategy (see page 56) presents 
key targets/performance indicators as well as key expected results for the strategy. This 
information reflects the contents of the strategy. 


The targets and action items are expected to help improve decision making by increasing 
knowledge of sustainable development, as well as to broaden understanding of innovative 
approaches to sustainable development, encourage knowledge sharing, and promote the 
building of partnerships. They are also expected to contribute to the implementation of 
voluntary approaches and the development of environmental and enabling technologies 
that advance sustainable development. 


The sustainable development Web site contains more information on the expected deliverables 
of the individual action items as well as their timing (http://strategis.gc.ca/sd). 
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Summary of Sustainable Development Objectives, Targets 


é and Expected Results 


Marketplace Climate — Foster a marketplace climate that promotes sustainable development 


Targets/Performance Indicators 


Assess by 1999 and produce a report on the 
links between marketplace “ground rules” and 
sustainable development on one legislative act 
administered by Industry Canada. 


Help develop and advocate sustainable devel- 
opment options for a national climate change 
implementation strategy by 2000, in part 
through analysis and foundation papers for 
eight industry sectors. In addition, conduct an 
evaluation and produce a paper on the implica- 
tion for Canadian industry competitiveness of 
actions required to address the climate change 
challenge. 


ie 
fo 


Promote the use of voluntary initiatives to 
advance sustainable development by 2000, by 
publishing one report on voluntary codes and 
supporting one research project on voluntary 
approaches. 


Tit 


Fi few oitieyht 


Expected Results 


Better understanding of the links between 
the Canada Business Corporations Act and 
sustainable development. 


Improved understanding of the potential 

costs and benefits to industry of reducing 
industry-related greenhouse gas emissions 
and how these benefits can support innovation 


in Canada. 


More informed government, business, consumers 
and environmental groups in terms of the con- 
ditions under which voluntary codes are most 
likely to be successful, through the publication 
of related information. 


Enhanced awareness of the potential applica- 
tion of voluntary initiatives by business, by 
determining areas for improvement and 
identifying candidate sectors for new voluntary 
endeavours. 


Increase consumer awareness of sustainable 
development issues by 2000, by providing 
consumers with information to make informed 
decisions that contribute to sustainable devel- 
opment (e.g. paper on sustainable consumption). 


Improved integration of consumer perspectives 
into sustainable development policy, emanating 
from consumer research, partnerships, networks 
or advocacy work. 


otherwise specified. 


56 


INDUSTRY CANADA 


Note: All annual date references are intended to cover the period until the end of the calendar or fiscal year noted, unless 


Innovation — Enhance the ability of Canadian firms to develop and use innovative 
technologies and tools that contribute to sustainable development 


Targets/Performance Indicators 


Expected Results 


| Work in partnership with industry and govern- 


ments to further develop by 2000 at least two 
innovative tools and practices that improve 
business and environmental performance. 


Increased integration of the sustainable 
development perspective into the Department’s 
Sector Competitiveness Frameworks. 


Influence and inform the business community, 
including SMEs, by demonstrating through 
business case studies the benefits of imple- 
menting environmental management systems 
such as ISO 14001. 


Enhanced support and encouragement for 
using the voluntary standards system as a tool 
to promote sustainable development through 
Standards Council of Canada representation. 


| Encourage before the end of fiscal year 

1999-2000, investments in the development 
and diffusion of clean-production and enabling 
technologies that produce long-term economic 
and environmental benefits, by supporting a 
minimum of eight strategic projects as well 

as through improved information products 
(e.g. the development and enhancement of Web 
sites that promote sustainable development). 


Development and adoption of new technolo- 
gies supportive of sustainable development 
objectives, primarily through the Technology 
Partnerships Canada program. 


Enhanced awareness of sustainable development 
initiatives through the establishment of a 
sustainable development Web site. 


Updated and enhanced Canadian Environmental 
Solutions data base to provide new information 
for business on environmental technologies, 
including clean-production and enabling 
technologies. 


Improved awareness of sustainable develop- 
ment among SMEs through new information 
on the Canadian Business Environmental 
Performance Office Web site. 
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(, Trade and Investment — Encourage trade and investment flows that contribute to 


sustainable development in Canada and abroad 


Targets/Performance Indicators Expected Result 


Encourage by 2000 the export of Canadian Improved access to domestic and global mar- 
knowledge, products, practices and technolo- ket opportunities for Canadian environmental 
gies that further the objectives of sustainable companies. 


development through the negotiation of six 
bilateral cooperative agreements to deliver 
capacity-building and technology transfer 
activities. 
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Stewardship and Management — Continue to improve the capacity of Industry Canada 
to manage and deliver departmental policies, programs and operations that contribute 


to sustainable development 


Targets/Performance Indicators 


Expected Results 


Improve awareness and understanding before 
2000 of the sustainable development implica- 
tions of existing and proposed departmental 
activities, through the use of improved envi- 
ronmental policy assessments on at least two 
departmental initiatives, training activities that 
include at least one course and three seminars 
for departmental employees, and a minimum 
of two published papers from related policy 
research and analysis. 


Continue during 1999 and 2000 to develop a 
more comprehensive environmental manage- 
ment system and integrate it into the depart- 
mental business planning system through the 
appointment of a Chief Environmental 
Steward, the establishment of a coordinating 
Greening Operations Committee and the devel- 
opment and implementation of an appropriate 
work plan. 


Develop baseline environmental information 
and implement a reporting approach by 2000 
for measuring departmental progress on 
greening operations. 


DS and ate rar te i 7 


Better understanding of approaches for under- 
taking environmental assessments of new policy 
and program proposals on a pilot project basis. 


Enhanced knowledge of sustainable develop- 
ment concepts and practices in affected policy 
and program officers through training. 


Improved policy research on the factors that 
contribute to sustainable development in a 
knowledge-based economy. 


Establishment of an appropriate environmental 
management system with relevant baseline 
data. 


Increased integration of environmental 
considerations into operational decisions 
and the Department’s planning system. 
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Stewardship and Management (cont'd) 


~ 


L 


Targets/Performance Indicators 


Work to ensure that, by 2000, the day-to-day 
physical operations at Industry Canada have 
minimal impacts on the environment, by imple- 
menting the Greening Operations Action Plan. 


More specifically: 


¢ evaluate and, where appropriate, implement 
the Federal Buildings Initiative or an equiv- 
alent program for energy conservation and 
water conservation in facilities housing 
80 percent of department employees by 
fiscal year 2000-01; 


* increase the proportion of recycled paper 
purchases to 50 percent of all paper 
purchases by January 1999; 


* put a green procurement policy in place 
by January 1998, and develop a list of 
green suppliers by January 1999; 


* use alternative fuels, as required by the 
Alternative Fuels Act, in at least 75 percent 
of vehicles, where operationally feasible, 
and purchase alternative fuel vehicles as 
follows: 50 percent by 1997-98, 60 percent 
by 1998-99 and 75 percent by 1999-2000; 


¢ train all regular drivers by April 2000; 


¢ reduce solid waste generation by 50 percent 
over 1988 levels by 2000, in accordance 
with the overall Green Plan target; 


¢ establish three pilot depots (for re-using 
supplies and equipment) by March 1998, 
evaluate the results of the pilots and take 
further appropriate decisions by December 
1998; 

* eliminate halon from Industry Canada 
facilities by April 2000; and 

¢ identify facilities at risk from toxic 
materials and complete audits and 
inspections by April 1999. 


INDUSTRY CANADA 


Expected Results 


Reduced use of raw materials, energy, water 
and other resources; reduced generation of 
waste, tuxic substances and emissions. 


Assurance that Industry Canada meets 

or exceeds the letter and spirit of federal 
environmental laws and, where appropriate, 
is compatible with provincial/territorial and 
international standards. 


C. industrial and Regional Development Program 


Section 14 of the /ndustrial and Regional Development Act states that an annual report 

to Parliament on the administration of the Industrial and Regional Development Program 
(IRDP) should be tabled by the first day of the month of June following the close of each 
fiscal year. Since there are no new commitments to report for the IRDP, Industry Canada 

is fulfilling its reporting requirements for fiscal year 1999-2000, under the consolidated 
reporting provisions of the Estimates, Report on Plans and Priorities, rather than in a sepa- 
rate annual report. 


The IRDP terminated on June 30, 1988. Since that time, no further applications for assistance 
under the program have been accepted. All pending applications and offers of assistance 
were disposed of prior to 1999-2000. Further details on the disposition of applications 
received and commitments made under the program may be found in the annual report 
tabled for 1996-97. All financial commitments by Industry Canada under the IRDP have 
now been fully expended. 


The Industrial and Regional Development Act remains in effect to allow for the ongoing 
repayment in 2000-01 and future years of the financial assistance previously provided 
under the program. 
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: 5.1 Summary of Transfer Payments by Business Line 


(thousands of dollars) 


Grants 
Marketplace Rules and Services 


Industry Sector Development 


Total Grants 


Contributions 
Micro-economic Policy 
Marketplace Rules and Services 


Industry Sector Development 


Total Contributions 


Total Grants and Contributions 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
45.0 45.0 45.0 45.0 
1,080,000.0 _ _ _ 
1,080,045.0 45.0 45.0 45.0 
13,108.0 25,408.0 25,108.0 67,708.0 
1,000.0 1,000.0 1,000.0 1,000.0 
493,339.0 636,629.0 570,229.0 532,504.0 
507,447.0 663,037.0 596,337.0 601,212.0 
1,587,492.0 663,082.0 596,382.0 601,257.0 
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5.2 Source of Respendable and Non-respendable Revenue 
Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Respendable Revenue 
Bankruptcy and Insolvency Supervision 16.0 16.0 16.0 16.0 
Intellectual Property Protection and 
Dissemination Revolving Fund 55.7 BSr7) 55.7 55.7 
Competition Law and Policy 6.0 6.0 6.0 6.0 
Communications Research Shy) 9.7 9.7 My 
Sub-total Respendable Revenue 87.4 87.4 87.4 87.4 
rid if Non-respendable Revenue 
ey Bankruptcy and Insolvency Supervision 0.4 0.4 0.4 0.4 
Corporations Regulation 10.1 12.6 12.6 12.6 
Measurement Regulation 42 3.0 3.0 20 
Consumer Labelling and Advertising Regulation 0.1 0.1 0.1 0.1 
Spectrum Management 180.9 191.8 191.8 191.8 
Refund of previous year’s expenditures — _ — _ 
Return on investment 10.1 9.8 9.4 9.4 
Development 1.4 1.0 0.8 0.8 
Small Business Loans Act service fees 20.0 17.0 120m 12.0 
Sub-total Non-respendable Revenue 227.2 235.7 230.1 229.6 
ee ears 
Total Respendable and 
Non-respendable Revenue 314.6 323.1 317.5 317.0 
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5.3 Net Cost of Program for the Estimates Year 


(millions of dollars) 


Net Planned Spending 


Plus: 
Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employees’ share of insurance premiums and expenditures paid 
by Treasury Board Secretariat 


Workers’ compensation coverage provided by Human Resources Development Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Industry 
Canada 


1,208.9 


Sub-total 


Total Cost of Program 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program 
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5.4 Revolving Fund Financial Statements 


Canadian Intellectual Property Office (CIPO) 
Revolving Fund Statement of Operations 


INDUSTRY CANADA 


Forecast Planned Planned Planned 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Respendable Revenue 66.4 57.0 57.0 57.0 
Expenses 
Operating: 
Salaries and employee benefits 36.2 34.4 34.4 34.4 
Depreciation 14.4 11.0 11.0 11.0 
Repairs and maintenance 0.4 0.7 0.7 0.7 
1h Ip Administrative and support services 16.7 13.6 13.6 13.6 
1 af Utilities, materials and supplies 1.6 1.2 1.2 1.2 
Marketing = == = = 
Interest = = — == 
Total Expenses 69.3 60.9 60.9 60.9 
Sub-total Surplus (Deficit) (2.9) (3.9) (3.9) (3.9) 
Deferred Capital Assistance 6.4 — — = 
Surplus (Deficit) 3.5 (3.9) (3.9) (3.9) | 
5.5 Revolving Fund Financial Statements (cont’d) | 
Statement of Changes in Financial Position 
— - Forecast Planned Planned Planned 
“ti bL (millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Surplus (Deficit) 3.5 (3.9) (3.9) (3.9) 
Add non-cash items: 
Depreciation/amortization 14.4 11.0 11.0 11.0 
Deferred Capital Assistance (6.4) as — — 
Investing Activities: 
Acquisition of depreciable assets (0.9) (0.9) (0.9) (0.9) 
Changes in short- and long-term 
assets/liabilities (1.2) (1.2) (1.2) (1.2) 
Cash surplus (requirement) 9.4 5.0 5.0 5.0 | 
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5.6 Revolving Fund Financial Statements (cont’d) 
Projected Use of Authority 
Forecast Planned Planned Planned 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 
Authority* 15.0 15.0 15.0 15.0 
Drawdown: 
Balance as of April 1 5 16.9 21.9 26.9 
Projected surplus (Drawdown) 9.4 5.0 5.0 5.0 
16.9 21.9 26.9 31.9 
Projected Balance at March 31 31.9 36.9 41.9 46.9 


* Note: $15 million is the maximum amount that may be drawn down from the Consolidated Revenue Fund (CRF) at anytime. 


he 5.7 Loans, Investments and Advances 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(millions of dollars) 1999-2000 2000-2001 2001-2002 2002-2003 


Industry Sector Development 


Payment pursuant to subsection 14(2) of the 


Department of Industry Act —_ 0.3 0.3 0.3 
Loans pursuant to paragraph 14(1)(a) of the 
Department of Industry Act — 0.5 0.5 0.5 
| 
Total — 0.8 0.8 0.8 
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6.1 Industry Portfolio Organizational Structure @) Minister / Secretaries of State/ 


—_/ Parliamentary Secretary 


Portfolio, excluding 
Industry Canada 


Industry Canada 


(SECRETARY OF STATE ) 
Science, Research and Development _ 
CANADIAN SPACE AGENCY DEPUTY MINISTER Lf ‘SECRETARY OF STATE 2 
President Industry Canada WO 
7 ASSOCIATE ) | 
| NATIONAL RESEARCH COUNCIL CANADA ™ DEPUTY MINISTER DEPUTY MINISTER 
President CORPORATE SECRETARY — wid 
. EXECUTIVE DIRECTOR , | 
STANDARDS COUNCIL OF CANADA na Technology Co ees 
Chairperson COMPTROLLER L Partnerships Canada 
Executive Director 4 | 
CR | {DIRECTOR GENERAL | a an 
COMPETITION TRIBUNAL Human Resources Branch | \ Office of Consumer Affairs ) 
Registrar Bi 
mB | SECRETARY OF STATE 
ud DIRECTOR GENERAL |_| DIRECTOR GENERAL ACOA 
NATURAL SCIENCES AND ENGINEERING | | | \ Communications Branch cakes | 
RESEARCH COUNCIL OF CANADA Seca ese PRESIDENT 
President EXECUTIVE DIRECTOR ACOA 
Departmental Information 
Products and Chief |_| _ EXECUTIVE DIRECTOR 
STATISTICS CANADA ial information Officer Industry Portfolio Office ‘SECRETARY OF STATE 
Chief Statistician Federal Economic Development 
COMMISSIONER OF COMPETITION eee 
COPYRIGHT BOARD CANADA Competition Sureau x 
Chairman . PRESIDENT 1 
Vice-Chairman |_| eo 
ASSISTANT DEPUTY MINISTER Communications Research 
| 3 Centre Canada 
Business Law and Counsel 
SOCIAL SCIENCES AND HUMANITIES \___ tothe Department of Industry 
RESEARCH COUNCIL OF CANADA || _ PRESIDENT = 
President ASSISTANT DEPUTY MINISTER Canadian Tourism Commission 
Industry and Science Policy 
BUSINESS DEVELOPMENT | {ASSISTANT DEPUTY MINISTER a ETHICS COUNSELLOR 
BANK OF CANADA k Industry Sector 
since) ie 2) | EXECUTIVE DIRECTOR 
ASSISTANT DEPUTY MINISTER Investment Partnerships Canada 
Spectrum, Information Technologies X 
and Telecommunications 
ASSISTANT DEPUTY MINISTER 
L Operations Sector 
ASSOCIATE ASSISTANT DEPUTY MINISTER | 
Operations 
ia 
=e 
EXECUTIVE DIRECTOR | EXECUTIVE DIRECTOR | EXECUTIVE DIRECTOR [ DIRECTOR GENERAL | EXECUTIVE DIRECTOR EXECUTIVE DIRECTOR 
Atlantic Quebec Ontario Northern Ontario Prairies and Pacific 
Northern Region 69 
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6.2 Acts and Regulations 


Acts Under the Responsibility of the Minister of Industry 


7O 


INDUSTRY 


DEPARTMENTAL LEGISLATION 
Department of Industry Act, S.C. 1995, c. 1 


TELECOM LEGISLATION 


Radiocommunication Act, R.S. 1985, c. R-2 

Telecommunications Act, S.C. 1993, c. 38 

Teleglobe Canada Reorganization and Divestiture 
Act, S.C. 1987, c. 12 (specified functions) 

Telesat Canada Reorganization and Divestiture Act, 
p.C2L991)-cr52 (policy role) 


MARKETPLACE AND TRADE 
REGULATION 


Agreement on Internal Trade Implementation Act, 
5 Crt o90nCrL/ 
Bankruptcy and Insolvency Act, R.S. 1985, c. B-3 
Boards of Trade Act, R.S. 1985, c. B-6 
Canada Business Corporations Act, R.S. 1985, 
c. C-44 
Canada Cooperatives Act, S.C. 1998, c. 1 
Canada Corporations Act, R.S. 1970, c. C-32 
Companies’ Creditors Arrangement Act, 
R.S. 1985, c. C-36 
Competition Act, R.S. 1985, c. C-34 
Government Corporations Operation Act, 
R.S. 1985, c. G-4 
Investment Canada Act, R.S. 1985, c. 28 
(1st supp.) 
Lobbyists Registration Act, R.S. 1985, c. 44 
(4th supp.) 
Canada Small Business Financing Act, S.C. 1998, 
c. 36 
Winding-Up and Restructuring Act, R.S. 1985, 
c. W-11 (Part I only) 


CANADIAN INTELLECTUAL PROPERTY 
OFFICE (CIPO) LEGISLATION 

Copyright Act, R.S. 1985, c. C-42 

Patent Act, R.S. 1985, c. P-4 

Trade-marks Act, R.S. 1985, c. T-13 

Industrial Design Act, R.S. 1985, c. 1-9 


Integrated Circuit Topography Act, 
».C. 19900: 37 

Public Servants Inventions Act, 
R.S. 1985, c. P-32 


CONSUMER LEGISLATION 


Bills of Exchange Act, R.S. 1985, c. B-4 
(Part V: Consumer Bills and Notes) 
Consumer Packaging and Labelling Act, 

RS: 1985, ¢ €-55 
Electricity and Gas Inspection Act, 

R.S. 1985, c. E-4 
Precious Metals Marking Act, 

Ris. 1985, c. P-19 
Textile Labelling Act, R.S. 1985, c. T-10 
Timber Marking Act, R.S. 1985, c. T-11 
Weights and Measures Act, R.S. 1985, c. W-6 


REGISTRAR GENERAL FUNCTIONS 


Public Documents Act, R.S. 1985, c. P-28 
Public Officers Act, R.S..1985, c. P-31 
Seals Act, R.S. 1985, c. S-6 

Trade Unions Act, R.S. 1985, c. T-14 


PORTFOLIO AND AGENCY 
LEGISLATION 


Business Development Bank of Canada Act, 
Sy Ca9957 6. 26 

Canada Foundation for Innovation: Part I and 
XI of the Budget Implementation Act, 1997, 
SC 41997 ac: 26 

Canadian Space Agency Act, S.C. 1990, c. 13 

Copyright Board: sections 66 ff. of the 
Copyright Act, R.S. 1985, c. C-42 

Competition Tribunal Act, R.S. 1985, 
c. 19 (2nd supp.) 

National Research Council Act, R.S. 1985, 
c. N-15 

Natural Sciences and Engineering Research 
Council Act, R.S. 1985, c. N-21 


CANADA 


Social Sciences and Humanities Research Western Economic Diversification Canada 


Council Act, R.S. 1985, c. S-12 

Standards Council of Canada Act, R.S. 1985, 
c. S-16 

Statistics Act, R.S. 1985, c. S-19 


LARGELY INACTIVE OR MINIMAL 
INVOLVEMENT 


Atlantic Fisheries Restructuring Act, R.S. 1985, 
c. A-14 (in respect of certain companies) 
Agricultural and Rural Development Act, R.S. 
1985, c. A-3 
Bell Canada Act, S.C. 1987, c. 19 (private act) 
British Columbia Telephone Company Act, 
S.C. 1916, c. 66 (private act) 
Corporations and Labour Unions Returns Act, 
R.S. 1985, c. C-43 
Employment Support Act, S.C. 1970-71-72, c. 56 
Industrial and Regional Development Act, 
R.S. 1985, c. 1-8 
Pension Fund Societies Act, R.S. 1985, 
c. P-8 (ss. 4, 6 and 7) 
Regional Development Incentives Act, 
Ris C2 1970567 R23 
Small Business Investment Grants Act, 
S.C. 1980-8 1-82-83, c. 147 
Special Areas Act, R.S. 1985, c. S-14 (Ontario 
and Quebec) 


REGIONAL AGENCY LEGISLATION 
Atlantic Canada Opportunities Agency 


The Minister of Industry is also currently the 
Minister for the Atlantic Canada Opportunities 
Agency and is responsible for the following: 


Atlantic Canada Opportunities Agency Act, Part I 
of the Government Organization Act, Atlantic 
Canada, 1987, R.S. 1985, c. 41 (4th supp.) 

Enterprise Cape Breton Corporation Act, 

Part II of the Government Organization Act, 
Atlantic Canada, 1987, R.S. 1985, 
c. 41 (4th supp.) 
Canada Small Business Financing Act, 
S.C. 1998, c. 36 (Atlantic provinces) 


The Minister of Industry is also currently the 
Minister of Western Economic Diversification 
Canada and is responsible for the following: 


Western Economic Diversification Act, 
R.S. 1985, c. 11 (4th supp.) 

Canada Small Business Financing Act, 
S.C. 1998, c. 36 (Western provinces) 


Canada Economic Development for 
Quebec Regions 


The Minister of Industry is also currently the 
Minister responsible for Canada Economic 
Development for Quebec Regions and is 
responsible for the following: 


Part II of the Department of Industry Act, 
S.C. 1995, c. 1 (Regional Economic 
Development in Quebec) 

Canada Small Business Financing Act, 
S.C. 1998, c. 36 (Quebec) 
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6.2 Acts and Regulations 


Regulations Currently in Force* 


Bankruptcy and Insolvency Act ¢ Definition of Small Cable Transmission 
¢ Bankruptcy and Insolvency Rules System Regulations SOR/94-755 
CR.CxC.1368 ¢ Definition of Small Retransmission Systems 
¢ Orderly Payment of Debts Regulations Regulations SOR/89-255 
C.R.C., c. 369 ¢ Definition of Wireless Transmission System 
Regulations SOR/98-307 
Canada Business Corporations Act : : Ee 
; ¢ Exceptions for Educational Institutions, 
* Canada Business Corporations Regulations Libraries, Archives and Museums Regulations 
SOR/79-316 SOR/99-325 
1h I Canada Cooperatives Act ° nae oe OUI RE USES SEEN 
Et | ¢ Canada Cooperatives Regulations SOR/99-256 : Ai 
¢ Regulations Prescribing Networks 
Canada Corporations Act OME 
* Canada Corporations Regulations C.R.C., ¢ Retransmission Royalties Criteria Regulations 
SOR/91-690 
c. 424 
Canada Small Business Financing Act BE LAER MEL TCE 
¢ Canada Small Business Financing ‘ Rye x Set eu Sarak Os 
Regulations SOR/99-141 i 
Competition Act Industrial Design Act 
* Notifiable Transactions Regulations ¢ Industrial Designs Regulations SOR/99-460 
SOR/87-348 or 
Integrated Circuit Topography Act 
Consumer Packaging and Labelling Act * Integrated Circuit Topography Regulations 
¢ Consumer Packaging and Labelling BN: 
= Regulations C.R.C., c. 417 ¢ List of Countries to which Canada Accords 
iF lly Reciprocal Protection under the Act 
Copyright Act SOR/93-282 
* Book Importation Regulations SOR/99-324 * Order According Reciprocal Protection 
* Certification of Countries Granting Equal ee ncaa net we Eee aees 
Copyright Protection Notice C.R.C., c. 421 CNG ‘ 
¢ Cinematographic Works (rights to remunera- ; es ene aes enee 
tion) Regulations SOR/99-194 Switzerland under the Act SOR/94-27 
* Copyright Regulations SOR/97-457 Investment Canada Act 
° Definition of Local Signal and Distant Signal * Investment Canada Regulations SOR/85-61 1 
Regulations SOR/89-254 
*This list of regulations reflects only those for which Industry Canada has direct responsibility to administer and does 
not incorporate those pertaining to the Industry Portfolio. Information regarding regulations to Acts for which Industry 
Portfolio members have administrative responsibility can be found in the Report on Plans and Priorities produced by 
that department or agency. 
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Lobbyists Registration Act Seals Act | 


¢ Lobbyists Registration Regulations ¢ Formal Documents Regulations 
SOR/95-579 GRiGecwl331 
Patent Act Telecommunications Act 
¢ Manufacturing and Storage of Patented ¢ Canada Telecommunications Common Carrier 
Medicines Regulations SOR/93-134 Ownership and Control Regulations 
* Patented Medicines (Notice of Compliance) SOR/94-667 
Regulations SOR/93-133 ¢ International Submarine Cable Licences 
¢ Patented Medicines Regulations, 1994 Regulations SOR/98-488 
SOR/94-688 Per Nt ine Nn 
tl if 
* Patent Rules SOR/96-423 ccire Cae eee 
¢ Textile Labelling and Advertising Regulations 
Precious Metals Marking Act C.RC., c. 1551 
¢ Precious Metals Marking Regulations FRE a 2a er 
GR Caie1303 


e Trade-marks Regulations (1996) SOR/96-195 
Public Servants Inventions Act 


: : ; Trade Unions Act 
¢ Public Servants Inventions Regulations 


CRC..c. 1332 ¢ Trade Unions Regulations C.R.C., c. 1560 


Radiocommunication Act Weights and Measures Act 


* Radiocommunication Regulations * Weights and Measures Regulations 
SOR/96-484 GRC 7c. 1605 
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6.2 Acts and Regulations 


Regulatory Proposals 


Bankruptcy 


Bankruptcy and Insolvency Rules — Rules 
pertaining to the amounts of fees and levy 
charges...to be pre-published in Canada 
Gazette, Part I in 2000 


Competition 


New regulations to specify acts or conducts 
deemed to be an “anti-competitive act” 

when carried out by an air carrier...to be pre- 
published in Canada Gazette, Part I in 2000 


Corporations 


New regulations under the Canada Business 
Corporations Act...to be pre-published in 
Canada Gazette, Part I in 2000 


Electronic Commerce 

Regulations specifying what is a government 
institution...to be pre-published in Canada 
Gazette, Part I in 2000 


Regulations specifying what is publicly 
available information...to be pre-published 
in Canada Gazette, Part I in 2000 


Regulations specifying what is an investigative 
body...to be pre-published in Canada Gazette, 
Part I in 2000 


Measurement 


Electricity and Gas Inspection Regulations — 
Fees for Dispute Investigations...to be pre- 
published in Canada Gazette, Part I in 2001 


Electricity and Gas Inspection Regulations — 


Regulation 25 — Conditions of Accreditations... 


to be pre-published in Canada Gazette, Part I 
in 2001 


Electricity and Gas Inspection Regulations — 
Section 40 — Supercompressibility Factor... 
to be pre-published in Canada Gazette, 

Part I in 2000 


Electricity and Gas Inspection Regulations — 
Technical Amendments...to be pre-published 
in Canada Gazette, Part I in 2000 


Weights and Measures Regulations — Automatic 
Temperature Compensation of Petroleum 
Products...to be pre-published in Canada 
Gazette, Part I in 2001 


Weights and Measures Regulations — Diamonds 
and Gemstones...to be pre-published in Canada 
Gazette, Part I in 2001 


Weights and Measures Regulations — Minor and 
Technical Amendments...to be pre-published in 
Canada Gazette, Part I in 2000 


Weights and Measures Act — Order Amending 
Schedule IV of the Weights and Measures 
Act...to be published in Canada Gazette, 
Part II in 2000 


Weights and Measures Regulations — 
Specifications for Mass Flow Meters...to be 
pre-published in Canada Gazette, Part I in 2001 


Weights and Measures Regulations — 
Specifications for Metrological Software... 
to be pre-published in Canada Gazette, Part I 
in 2001 


Weights and Measures Regulations — 
Specifications Relating to the Design, 
Composition, Construction, Performance, 
Installation and Use of On-board Waste 
Weighing Systems...to be pre-published 
in Canada Gazette, Part I in 2001 


Weights and Measures Regulations — 
Specifications Relating to Multiple Dimension 
Measuring Devices...to be pre-published in 
Canada Gazette, Part I in 2001 


INDUSTRY CANADA 


Radiocommunications 


Regulations Amending the Radiocommunication 
Regulations to Modify the Licensing of Amateur 
Radio Stations...to be promulgated in 2000 


Regulations Amending the Radiocommunication 
Regulations II...to be promulgated in 2000 


Radiocommunication Regulations — 
Broadcasting Technical Data Services Fees 
Order...to be promulgated in 2000 


*Radiocommunication Regulations — 
Non-broadcast Radio Licensing Fee Reform... 
to be promulgated in 2001 


Small Business Loans 


Canada Small Business Financing Regulations — 
Pilot Projects for the Voluntary Sector and 
Capital Leasing...to be pre-published in Canada 
Gazette, Part lin 2001 


Telecommunications 


Telecommunications Apparatus Regulations... 
to be promulgated in 2000 


Telecommunications Regulations — 
Telecommunication Apparatus Assessment and 
Testing Order Fees...to be promulgated in 2000 


*This is a significant regulatory proposal; please see the explanation on page 76. 
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6.2 Acts and Regulations 
Significant Regulatory Proposal 


Radiocommunication Regulations — There will be a new licence fee structure for 
Non-broadcast Radio Licensing Fee non-broadcast spectrum that is simple, flexible 


Reform — A new licence fee structure and fair for all applicants. 
for non-broadcast spectrum must be put 

in place because new technology has 

dictated the need for a change. 
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6.2 Acts and Regulations 
Regulations Contact List 


Bankruptcy 


Office of the Superintendent of Bankruptcy 
Canada 

Deputy Superintendent — Programs, 
Standards and Regulatory Affairs 

Jean Edmonds Tower South 

365 Laurier Avenue West 

Ottawa ON KIA 0C8 

Tel.: (613) 946-2166 

Fax: (613) 946-2168 


Canadian Intellectual Property Office 


Canadian Intellectual Property Office 
Planning, International and Regulatory Affairs 
Chief, International and Regulatory Affairs 
Place du Portage, Phase I 

50 Victoria Street 

Hull QC KIA 0C9 

Tel.: (819) 997-7243 

Fax: (819) 997-5052 


Competition 


Competition Bureau 

Amendments Unit 

Assistant Deputy Commissioner of Competition 
Place du Portage, Phase I 

50 Victoria Street 

Hull QC KIA 0C9 

Tel.: (819) 997-2868 

Fax: (819) 953-8535 


Fair Business Practices Branch 

Deputy Director of Investigation and Research 
Place du Portage, Phase I 

50 Victoria Street 

Hull QC K1A 0C9 

Tel.: (819) 997-1705 

Fax: (819) 994-2240 


Corporations 


Corporations Directorate 
Compliance Branch 
Manager, Policy Sector 
Jean Edmonds Tower South 
365 Laurier Avenue West 
Ottawa ON KIA 0C8 

Tel.: (613) 941-5720 

Fax: (613) 941-5781 


Intellectual Property Policy 


Corporate Governance Branch 
Intellectual Property Policy Directorate 
Director 

5th Floor, West Tower 

C.D. Howe Building 

25) Queen Street 

Ottawa ON K1A OHS 

Wel (615). 952-252./ 

Fax: (613) 952-1980 


Investment 


Investment Review Division 
Director 

C.D. Howe Building 

235 Queen Street 

Ottawa ON KIA OHS 

Tel.: (613) 954-1887 

Fax: (613) 996-2515 


Lobbyists Registration 


Ethics Counsellor 

Lobbyists Registration Branch 
Director 

66 Slater Street 

Ottawa ON K1A 0C9 

Tel.: (613) 957-2761 

Fax: (613) 957-3078 
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Measurement 


Measurement Canada 
Program Development 
Vice President 

Suite 513, Tower A 
Holland Cross Building 
11 Holland Avenue 
Ottawa ON KIA 0C9 
Tel.: (613) 941-8918 
Fax: (613) 946-8177 


Radiocommunications 


Spectrum, Information Technologies and 
Telecommunications 

Radiocommunications and Broadcasting 
Regulations Branch 

Regulatory Policy and Planning 

Director 

Jean Edmonds Tower North 

300 Slater Street 

Ottawa ON KIA 0C8 

Tel.: (613) 990-4805 

Fax: (613) 993-4433 


Small Business Loan 


Programs and Services Branch 

Small Business Loans Administration 
Director 

C.D. Howe Building 

235 Queen Street 

Ottawa ON KIA 0OH5 

Tel.: (613) 946-3391 

Fax: (613) 952-0290 


Telecommunications 


Spectrum, Information Technologies and 
Telecommunications 

Telecommunications Policy Branch 

Industry Framework Policy 

Director 

Jean Edmonds Tower North 

300 Slater Street 

Ottawa ON KIA 0C8 

Tel.: (613) 998-4298 

Fax: (613) 952-0567 


INDUSTRY CANADA 


6.3 Industry Canada Regional Offices 


Headquarters 


Industry Canada 
235 Queen Street 
Ottawa ON KIA OHS 
Tel.: (613) 954-2788 
Fax: (613) 954-1894 


Atlantic Region 


Industry Canada 

10th Floor 

John Cabot Building 

10 Barter’s Hill 

P.O. Box 8950 

St. John’s NF AIB 3R9 
Tel.: (709) 772-4866 
Fax: (709) 772-5093 


Industry Canada 

2nd Floor 

75 Fitzroy Street 

P.O, Box 1115 
Charlottetown PE C1A 7M8 
Tel.: (902) 566-7382 

Fax: (902) 566-7450 


Industry Canada 

1801 Hollis Street 

P.O. Box 940, Station M 
Halifax NS B3J 2V9 
Tel.: (902) 426-3458 
Fax: (902) 426-2624 


Industry Canada 

4th Floor, Unit 103 
1045 Main Street 
Moncton NB EIC 1H1 
Tel.: (506) 851-6517 
Fax: (506) 851-6502 


Quebec Region 


Industry Canada 

7th Floor 

5 Place Ville-Marie 
Montréal QC H3B 2G2 
Tel.: (514) 496-1797 
Fax: (514) 283-2247 


Ontario Region 


Industry Canada 

4th Floor 

151 Yonge Street 
Toronto ON M5C 2W7 
Tel.: (416) 973-5000 
Fax: (416) 973-8714 


Northern Ontario Region 


FedNor 

Suite 307 

19 Lisgar Street 

Sudbury ON P3E 3L4 
Tel.: (705) 671-0711 
Toll-free: 1-877-333-6673 
Fax: (705) 671-0717 


FedNor 

Suite 600 

Roberta Bondar Place 

70 Foster Drive 

Sault Ste. Marie ON P6A 6V4 
Tel.: (705) 941-2014 

Toll-free: 1-877-333-6673 
Fax: (705) 941-2085 


FedNor 

lst Floor 

33 Court South Street 
Thunder Bay ON P7B 2W6 
Tel.: (807) 766-1800 
Toll-free: 1-877-333-6673 
Fax: (807) 346-8474 
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Prairies and 
Northern Region 


Industry Canada 

4th Floor 

400 St. Mary Avenue 
Winnipeg MB R3C 4K5 
Tel.: (204) 983-5851 
Fax: (204) 983-3182 


Industry Canada* 


Government of Canada Building 


Iqaluit NT XOA OHO 


*Telephones to be installed summer 2000 


Industry Canada 

7th Floor 

123 Second Avenue South 
Saskatoon SK S7K 7E6 
Tel.: (306) 975-4400 

Fax: (306) 975-6727 


Industry Canada 
Suite 1020 

2002 Victoria Avenue 
Regina SK S4P OR7 
Tel.: (306) 780-5010 
Fax: (306) 780-6506 


Industry Canada 

Suite 725 

9700 Jasper Avenue 
Edmonton AB T5J 4C3 
Tel.: (403) 495-4782 
Fax: (403) 495-4507 


Industry Canada 
Suite 400 

639-Sth Avenue SW 
Calgary AB T2P OM9 
Tel.: (403) 292-4575 
Fax: (403) 292-4295 


INDUSTRY CANADA 


Industry Canada 

Suite 1006 

4920—-52nd Street 
Yellowknife NT X1A 3T1 
Tel.: (867) 920-6604 

Fax: (867) 920-6601 


Pacific Region (British 
Columbia and Yukon) 


Industry Canada 

Suite 2000 

300 West Georgia Street 
Vancouver BC V6B 6E1 
Tel.: (604) 666-5000 
Fax: (604) 666-8330 


Industry Canada 

Suite 205 

300 Main Street 
Whitehorse YT Y1A 2B5 
Tel.: (867) 667-5102 

Fax: (867) 383-6711 


Industry Canada Crosswalk: Strategic Objectives 


to Business Lines* 


Innovation: Improving Canada’s innovation performance 


Key Results 


Increased recognition of 
innovation as a critical 
success factor in all sectors 


Expanded knowledge base, 
especially in fields with 
good opportunities 


Accelerated commercial- 
ization and adoption of 
innovative processes and 
products by Canadian 
organizations 


¢ Commercialization of university research 


Activities MP | ISD | MRS 


* Coordination of federal S&T policy development 


¢ Creation of information products 


¢ Development of new S&T indicators 


¢ Analysis of the determinants of innovation 


¢ Priority sectors — Technology Roadmaps 


¢ Radio frequency spectrum research 


¢ Technology Partnerships Canada 


* Canadian Biotechnology Strategy 


Understanding of factors prompting migration 
of skilled workers to and from Canada 


21st Century Chairs for Research Excellence 


* Clean-production and enabling technologies 


Understanding of costs and benefits associated with 
reducing greenhouse gas emissions 


¢ CANARIE 


¢ PRECARN 


Collaboration with Software Human Resource 
Council to ensure availability of skilled workers 


National Capital Institute of Technology 


¢ Policies that assure effective commercialization 
and diffusion of innovation for Canadians 


¢ Design of High Growth Opportunity Sector 
industrial strategies 


¢ Support for the development of innovative processes 
and products among Aboriginal businesses and clients 
in Northern Ontario 


¢ Access to intellectual property information 
and awareness of intellectual property 
management strategies 


* On-site technology incubation at the Communications 
Research Centre’s Innovation Centre 


*Refer to the last page of this appendix for details regarding the business line objectives. 


MP = Micro-economic Policy 


ISD = Industry Sector Development MRS = Marketplace Rules and Services 
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Connectedness: Making Canada the most connected country in the world 


Key Results 


Canadians connected 

to each other and to the 
world in a way that is 
affordable and accessible 


A world-leading 
environment for 
electronic commerce 


Activities 


¢ Community Access Program 

* SchoolNet 

¢ Computers for Schools program 
¢ VolNet 


¢ Digital wireless access facilities in under-served 
areas 


¢ Connections to U.S. advanced research 


¢ Canadian Youth Connection 
e¢ Smart Communities 
Vv 
networks through CANARIE 


¢ Global governance issues affecting the Internet V 


¢ Cross-border agreements with the U.S. for new 


multipoint communications systems and fixed Vv 
wireless access services 


¢ Electronic commerce policy framework — Bill C-6 


Sector-specific research and analysis of electronic 
business applications 


Canadian E-Business Opportunities Roundtable 


Principles of Consumer Protection for Electronic 
Commerce: A Canadian Framework 


¢ E-Commerce First Step 


¢ Information security on computer networks and 
modernization of intellectual property legislation 


Promotion of growth and creation of a favourable 
trading environment for electronic commerce 


Canadian digital content 
and applications on-line 
maximized 


¢ Canada’s Digital Collections Web site 


SchoolNet GrassRoots projects 


¢ SchoolNet’s Multimedia Learnware and 
Public Access Applications Program 


¢ Francommunautés virtuelles 


Vv 
Y 
Vv 
e SkillNet.ca VY 
VY 
Vv 


¢ Generations CanConnect 


Key federal government 
information and services 
available to Canadians 
on-line 


* Key client information and services on-line 
by 2002 


¢ 24-hour, seven-days-a-week service 


* Electronic filing of Corporation documents 


NIN es 


¢ Close work with Treasury Board of Canada, 
Secretariat and other departments 


MP = Micro-economic Policy 


INDUSTRY CANADA 


ISD = Industry Sector Development MRS = Marketplace Rules and Services | 


Marketplace: Building a fair, efficient and competitive marketplace 


Key Results 


A marketplace 
framework for 
business, consumers 
and investors that 
is fair, efficient, 
competitive 

and world-class 


Activities ISD 


¢ Reform of the Canada Business Corporations Act Vv 


— 


MRS 


* Opening of new radio frequency spectrum through 
an auction process 


¢ Licensing of domestic satellite systems 


¢ Consultation on amendments to the Competition Act Y 


¢ Review of Consumer Packaging and Labelling Act, Textile 
Labelling Act and Precious Metals Marking Act regulations 


¢ World Intellectual Property Organization 


¢ New technical requirements in response to emerging 
measurement technologies 


Adaptation of intellectual property legislation 


Technical assistance to other countries regarding 
competition and labelling laws 


¢ Implementation of the Agreement on 
Internal Trade 


A marketplace 

that operates in 
accordance with the 
framework statutes, 
regulations, policies 
and procedures 


Confidence in the 
marketplace 


¢ Global transition from monopoly to competitive 
telecommunications markets 


Environmental management standards 


¢ World Radiocommunication Conference 


¢ Compliance with marketplace rules 


¢ Harmonization of standards 


¢ Voluntary codes 


¢ Enforcement of laws related to illegal content on the Web 


¢ Bankruptcy trustee compliance strategy 


¢ Debtor compliance strategy 


Market-driven redress techniques 


Radio licensing fee reform 


¢ Public awareness of competition matters 


¢ Information products about marketplace framework 
policies and services 


¢ Redress mechanisms 


Conflict of Interest Public Registry and Lobbyists Remote 
Registration System! 


A competitive 
advantage through 
leading-edge 
services 


¢ Innovative and leading-edge marketplace laws 
and services 


¢ Electronic commerce initiatives 


¢ Service improvement plan for the Canadian Intellectual 
Property Office 


1. Resources associated with this activity appear in the financial tables in Corporate and Management Services. 


MP = Micro-economic Policy ISD = Industry Sector Development MRS = Marketplace Rules and Services 
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Investment: Improving Canada’s position as a preferred location for 
domestic and foreign investment 


Key Results 


Activities 


ISD 


Improved domestic and 
international investment 
climate 


¢ International investment agreements 


¢ Investment research 


¢ Modernization of federal policies, programs and 
procedures 


¢ New partnership initiatives for SMEs 
to access capital 


¢ Government ethics 


Canada branded and 
recognized as an investment 
location of choice 


e Investment Team Canada 


¢ Brand image for strategic positioning 


¢ Investment information products 


MRS 


¢ World Telecommunication Standardization 
Assembly 


Increased attraction and 
retention of multinational 
investment in Canada 


e Administration of the Investment Canada Act 


¢ Sectoral and corporate intelligence to attract and 
retain foreign direct investment 


¢ Investment priority sector initiative 


¢ Training on company relationship management 
and business intelligence 


¢ Aftercare guide 


——|-— 


Increased investment by SMEs 
and by Aboriginal businesses 


[-= 
tat 


¢ Aboriginal Business Development Initiative 


¢ Infrastructure Program 


* Statistical survey and report on the financing 
of Canadian SMEs 


¢ Canadian micro-credit Web site 


ee 


¢ Voluntary sector and capital-leasing pilot programs 
under the Canada Small Business Financing Act 


| + Enhancement of Industry Canada’s Web sites 


¢ Support of the Business Development Bank of 
Canada’s mandatory review 


¢ Aboriginal Business Service Network 


¢ Information on international opportunities and 
contacts for partnership-ready SMEs 


¢ Loan insurance — SMEs 


¢ Targeted outreach program in Ontario 


SUN OSE EN 


x 


Northern Ontario and rural Southern Ontario 
businesses 


¢ Canadian Rural Partnership 
¢ Leveraging of private sector investment by 


Vv 


| 


v 


: 


MIP = Micro-economic Policy 


ISD = Industry Sector Development 


bs a I 
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MRS = Marketplace Rules a 


Opes 


nd Services 


Trade: Working with Canadians to increase Canada’s share of global trade 


Key Results Activities MP | ISD | MRS 
Secure market access ¢ International trade negotiations v 
maintained and improved * Bilateral cooperative agreements Vv 


¢ Defence of Canada’s interests in disputes with 
trading partners 


¢ International environmental agreements 


¢ Implementation of bilateral and multilateral 


Y Vv 
agreements 
as hea roa 
* Sector-specific MRAs and MOUs V V 
¢ International ethics and anti-corruption forums' oe 


A more coordinated ¢ Post-market surveillance regime Vv 
and cohesive approach 
to international trade 


¢ Telecommunications Standards Advisory Council 


v 


of Canada 
development ie 
¢ Sectoral priorities for export V 
¢ Sector-specific trade strategies and action plans Vv 
Export capability and ¢ “Trade and Investment Monitor” Vv 
preparedness ¢ Promotional and outreach activities for SMEs v 
¢ Community-level local trade networks 
of export service providers ¥ 
¢ Export training and skills development VY 
International market * Canadian presence at key global trade shows Vv 
development 


¢ Trade services and market information and 
intelligence on-line 


* Helping Canadian companies win 
new contracts abroad 


¢ International Business Opportunities Centre 
¢ Virtual Trade Show Vv 


¢ Canada as a premier tourist destination * Se 


1. Resources associated with this activity appear in the financial tables in Corporate and Management Services. 
2. Resources associated with this activity appear in the financial tables in the tourism business line. 


MP = Micro-economic Policy ISD = Industry Sector Development MRS = Marketplace Rules and Services 
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The objectives of the three 
principal business lines shown 
in the Crosswalk are as follows: 


Micro-economic Policy 


To address the major structural economic , 
development issues in the Canadian 
economy in a manner that will help increase 
productivity and competitiveness, thereby 
enhancing growth and job creation. 


Industry Sector Development 


To help business compete, through strategic 
approaches to trade, investment, technology, 
human resource development and sustainable 
development, and to provide focussed sup- 
port for Aboriginal businesses, Northern 
Ontario, small businesses and the 
Information Highway. 


INDUSTRY CANADA 


Marketplace Rules and Services 


To promote a fair, efficient and competitive 
marketplace for business and consumers in 
Canada, and to promote Canadian market- 
place standards globally. 


Performance Management 


Industry Canada has adopted a results-based 
management approach to ensure that clients, 
stakeholders, beneficiaries, parliamentarians 
and the general public understand how 

the department is making a difference for 
Canadians. This approach also ensures that 
management decision making is based more 
extensively on performance information that 
distinguishes between program strengths 

and weaknesses, and provides guidance on 
what does and does not work. This in turn 
supports a culture of learning and continual 
improvement. 


A corporate-level performance framework 
has been developed to demonstrate how 

the Department’s programs and activities 
contribute to the strategic objectives of the 
Department and ultimately to the broader 
government agenda. Performance indicators 
have been identified to track progress 
toward the expected results. The performance 
framework responds to the following three 
questions: 


@ WHY the Department wants to achieve 
the targeted results (long-term impacts 
or outcomes); 


m@ WHAT change Industry Canada wants 
to achieve in marketplace behaviour 
(direct impacts or outcomes); and 


m@ HOW the Department will achieve its 
objectives (activities and outputs). 


Departmental effort is now being directed at 
developing a corporate results measurement 
and reporting strategy that will identify 

the operational requirements for gathering 
and reporting performance information for 
both internal and external use. This will be 


followed by an implementation phase to 
produce timely and meaningful information 
for management purposes. 


In developing the performance framework, 
it was recognized that Industry Canada can 
exert only an indirect influence over certain 
elements of the economy and that many 
other factors determine innovation levels, 
trade and investment flows, the degree of 
connectedness in Canada, and general market- 
place behaviours. The Department exerts 
more direct influence over the constituencies 
with which it deals and can encourage certain 
determinants of marketplace behaviour. It 
does this in the following four key areas: 


1. Setting and adjusting the business 
climate: by changing legislation, 
regulations, policies, rules and practices 
that govern marketplace transactions. 


2. Increasing awareness: by heightening 
awareness among businesses and 
Canadians of opportunities, threats and 
responsibilities with respect to the five 
strategic objectives. 


3. Developing ability: by helping to 
improve clients’ capability in order for 
them to seize opportunities, meet their 
marketplace responsibilities and respond 
to identified threats. 


4. Facilitating action/adoption: by influenc- 
ing and supporting clients to take specific 
actions and to adopt new practices and 
processes that equip them to prosper in 
the knowledge-based economy. 


It is expected that, over the coming years, 
corporate-level performance management 
efforts will position the Department to 
better fulfil its management and external 
reporting responsibilities. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part If1 - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I President’s Message 


I am pleased to present the third Report on Plans and Priorities of the Law Commission 
of Canada. This past year the Law Commission achieved all the institutional goals it set 
for itself in its Strategic Agenda submitted to the Minister of Justice in December 1997. 


Both long-term and project-specific partnerships have been established with academic, 
research, policy, law reform and professional organisations across Canada. The Commission 
has co-sponsored national conferences in five provinces. It is now regularly invited to 
participate in public information and educational projects about law reform from coast- 
to-coast — school activities, community initiatives, academic conferences, professional 
educational programmes, and continuing judicial education seminars. 


Discussion Papers have been produced or are in production in connection with each of 
the Commission's four research themes. Reports to Parliament on two of our key research 
topics will be submitted shortly. Finally, the Report on the Reference on Institutional 
Child Abuse was delivered to the Minister of Justice in March. 


Last fall, the Law Commission underwent an external mid-term evaluation of its performance, 
judged against the accountability framework approved by its Advisory Council. This 
evaluation revealed that the Law Commission is widely acknowledged throughout Canada 
and in international law reform circles as a law reform agency having an innovative and 
far-reaching conception of the problems and potential of law. 


Projects now being pursued under each research theme — a citizen agency approach to 
governance, new forms of adult personal relationships of dependence and interdependence, 
restorative and transformative justice, legal responses to economic shocks — appear to 
have struck a responsive chord with Canadians. The Law Commission is frequently solicited 
to participate in national law reform endeavours. Even more than the Reports submitted 
to Parliament, it is these reflections and recommendations about the form and substance 
of law reform that define the unique contribution of the Law Commission of Canada. 


Accounting to Canadians 


At the end of this third year of operation, and as the terms of the five Commissioners 
come to an end, the Law Commission is keen to report on what it has learned from its 
ongoing research and about how it can best fulfil its legislative mandate. 


Studies and research to date have confirmed the approaches set out in the Strategic 
Agenda of December 1997. In addition, these studies point to ways in which other 
specific research projects can enrich the four relationship themes set out in its original 
five-year Research Plan. The Commission has updated this Research Plan so that it 
reflects the lessons learned over the past three years and continues to advance the twin 
goals of developing new approaches to law and elaborating new concepts of law. 
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This coming year, the Commission also intends to take a critical look at its own intellectual 
framework. Here the idea is to scrutinize how the Commission addresses the challenges 
of pluralism, the capacity of law to treat citizens as moral agents, and the role of law in 
overcoming imbalances of social power. In the end, if the Law Commission is not itself 
able to critique how well its research is actually furthering the understandings of law it 
has adopted to guide this research, it is not meeting one of its principal statutory objectives. 


These activities will assist the Commission in re-iterating its commitment to engage 
Canadians in the renewal of their law. The aspiration is to provide the Canadian public 
with the information necessary to make informed choices about the kind of law that they 
feel is needed to achieve a responsive, relevant, accessible and just legal system. 


Vindicating Law 


In its first year of operation the Law Commission sought above all to stake out a position 
about the relationship between official law and the law that emerges in the everyday 
interaction of Canadians with each other. Its 1998 Annual Report — Living Law — was 
meant to signal the Commission's aim to understand the law as a reflection of social life, 
and its belief that official law occupied entirely too much place in Canadian society. 


In its second year of operation, as work on the Ministerial Reference was fully engaged 
and as studies of restorative justice, urban aboriginal governance, new forms of family 
relationships, and changing workplace relationships were undertaken, the ambition was to 
emphasize how the success of law depends on its sensitivity and responsiveness to issues 
of justice. Its Annual Report in 1999 observed that “the struggle for a more just law is, 
above all, a struggle for recognition and respect.” 


This past year, the Commission has oriented its research and other activities to enhance 
the capacity of Canadians to overcome the professionalization and the instrumentalism of 
“official law from the centre”. Freeing our understanding of interpersonal relationships 
from outmoded, censorial concepts, detaching identity from its recognition by the state, 
uncoupling governance from government, and separating self-interested “rent-seeking” 
from responsive economic regulation are the central themes that it believes can meet the 
objective of vanquishing static, unjust and outmoded law and vindicating a conception of 
law more attuned to contemporary needs. 


This capacity to challenge accepted beliefs is, after all, the justification for establishing 
an independent agency as a vehicle of reflection and law reform. 


Roderick A. Macdonald 
President 
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Section II Agency Overview 


A. Mandate, Roles and Responsibilities 

The mandate of the Law Commission of Canada is derived from the Law Commission of 
Canada Act, which came into force in April 1997. The legal mandate of the Commission 

is “to study and keep under systematic review, in a manner that reflects the concepts and 

institutions of the common law and civil law systems, the law of Canada and its effects. 


Organisation Chart 


Minister of Justice 


Advisory Council 
(Volunteers) 


Commissioners (5) 
(4 part-time) 
(1 full-time) 


Executive Director 
Communications 


Study Panels 
(Volunteers) 


B. Programme Objective 
The objective of the Commission is to provide independent advice on improving, 


modernizing and reforming Canadian laws, legal institutions and procedures to ensure 
that they are aligned with the changing needs of Canadian individuals and society. 


2000 — 2001 Report on Plans and Priorities 


4 


Strategic Objectives 


The Commission is directed under Section 3 of the Act to focus on the following strategic 
objectives: 


New Concepts of Law: The Commission is to work towards the development of 
new concepts of law and new approaches to law. 


Efficiency and Accessibility: The Commission is to consider measures to make the 
legal system more efficient, economical and accessible. 


Stimulating Critical Debate: The Commission is charged with stimulating critical 
debate about law and how it operates in Canadian society. It is encouraged to forge 
productive networks with academic and other communities in order to ensure 
cooperation and coordination in law reform initiatives. 


Eliminating Obsolescence and Anomalies: The Commission is to work toward the 
elimination of obsolescence and anomalies in the current law. 


In support of its legal mandate outlined above, the Law Commission has articulated its 
mission as follows: 


The mission of the Law Commission of Canada is to engage Canadians in the 
renewal of the law to ensure that it is relevant, responsive, effective, equally 


accessible to all, and just. 


Organisation 


The Law Commission is a departmental corporation accountable to Parliament through 
the Minister of Justice. The President and four part-time Commissioners are appointed by 
the Governor in Council on the recommendation of the Minister of Justice for terms not 
exceeding five years. The Commission is supported by a small Secretariat headed by an 
Executive Director. 


In order to implement the spirit as well as the letter of the Law Commission of Canada 
Act, a voluntary Advisory Council of 21 outside individuals and experts representing 
Canada’s socioeconomic and cultural diversity, as well as a broad range of disciplines has 
been appointed. The Council provides input and advice on strategic directions and the 
Commission’s long-term research program, performance review and other relevant matters. 


Study panels are appointed as needed to provide advice on specific research projects. 
Each panel, headed by a Commissioner, is comprised of volunteer experts from multiple 
disciplines and members of affected communities. The majority of the research in support 
of the study panels will be obtained through contracts with recognized experts in the 
private sector and academia. 
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Guiding Principles 


The following principles govern the manner in which the Law Commission of Canada 
pursues its mission: 


Inclusiveness 


The policies, procedures and practices of the Commission are open and inclusive. 
This involves canvassing a wide range of people affected by and concerned with 
law and justice, and giving a voice to those not ordinarily heard. The Commission is 
committed to making its work responsive and accessible to Canadians. 


Multidisciplinary Approach 


The Commission understands the law as part of the broader social and economic 
environment. A multidisciplinary perspective informs its search for the underlying 
causes of inadequacies in the legal system. To evaluate the law in its societal 
context the Commission will draw on diverse sources of legal and non-legal 
experience and expertise. 


Innovative Practices 


The Commission employs innovative research and management practices, and uses 
new technologies, where appropriate, for information gathering, evaluation, consultation 
and communication. It endeavours to be efficient in all aspects of its operations. 


Partnerships and Networks 


The Commission builds partnerships with organisations from the public and private 
sectors and with governments. It works closely with academic and other communities, 
as well as with centres of research. To avoid duplication of effort and to benefit from 
existing knowledge and capacity in addressing areas of common concern, it will forge 
dynamic and creative networks of persons and groups interested in improving the law. 


C. External Factors Influencing the Agency 


Although the Law Commission is not ultimately responsible for developing policy, for 
passing or amending legislation or for delivering public services, it is expected to provide 
government and Parliament with sound and informed advice on how best to deploy the 
law in the service of Canadians. 


As such, it must be sensitive to the concerns expressed by Canadians over the relevance 
and adequacy of contemporary law and legal institutions as these affect their capacity as 
citizens, partners, parents, workers, consumers and bystanders. The concerns relate 
generally to the accessibility, accountability and justice of a legal system often considered 
outdated in its assumptions and prescriptions. 


2000 — 2001 Report on Plans and Priorities 


Expectations for law reform are broad, varied and sometimes contradictory. A key 
challenge for the Commission is therefore to identify those areas where its contribution 
can be both timely and instrumental in bringing about changes in the way the law is 
perceived, conceived and administered. 


Given its limited resources, the Commission must also be acutely aware of what others in 
governments, universities and the private sector are doing in terms of research and policy 
development with regard to issues of law and society. Besides avoiding wasteful duplication, 
this allows the Commission to build on the efforts of other organisations and establish 
productive partnerships in pursuit of its goals. 


D. Agency Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 1999 —-2000* 2000-2001 2001-2002 2002-2003 
Budgetary Main Estimates (gross) 3,011.0 3,007.0 3,007.0 3,007.0 


Non-Budgetary Main Estimates (gross) = = = = 


Less: Respendable revenue = = = = 


Total Main Estimates BrOlMeO 3,007.0 3,007.0 3,007.0 
Adjustments** GEES) = = = 
Net Planned Spending S1505 3,007.0 3,007.0 3,007.0 


Less: Non-respendable Revenue = = a = 


Plus: Costs of services received 


107.0 107.7 107.7 LOTe7 
without charge 
Net Cost of Program Sls 3,114.7 Be lilt 7/ Baie 
Full Time Equivalents Y) 11 1] 11 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update (ARLU) exercise and to 


include Budget initiatives. 
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Section III Plans, Results and Resources 


Law Commission of Canada 
A. Business Line Objective 


The business line objective is the same as the program objective stated above. 


B. Business Line Description 


The Law Commission of Canada fulfils this mandate through the promotion of research 
that directly engages Canadians in the renewal of the law. The Commission develops and 
conducts research programs to further the understanding of the role law can and should 
play in Canadian society. 


The Commission uses a variety of formats to consult within the legal community and 
with Canadians at large. Aside from the publication and distribution of reports, the 
Commission takes advantage of other media and fora, including electronic dissemination 
of studies, the sponsorship of conferences and seminars, press conferences, and town hall 
meetings. 


The results of the Commission's research and consultations are summarized in public 
papers announcing its findings and proposals. On occasion, these may be formulated into 
recommendations to Parliament. 


C. Key Results Commitments, Planned Results, Related Activities 
and Resources 


Chart of Key Results 


To provide Canadians with: As demonstrated by: 


Advice to improve the justice Relevant and timely research on 
of the law issues of law and justice. 


Open forum about law and how it 
operates in Canadian society. 


Quality recommendations on 
improvement, modernisation and 
reform of the law. 
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Planned Results and Activities 


The Commission adopted a Strategic Agenda for its research programme over its first 
3-5 years. The framework for the Commission's research over the planning period comprises 
four broad themes: personal relationships, governance relationships, economic relationships, 
and social relationships. 


This thematic orientation around various types of relationships highlights the Commission's 
commitment to seeking new concepts of law and new approaches to law reform. It 
immediately suggests multidisciplinarity since relationships are not a traditional legal 
category. It also intimates the importance that the Commission attaches to designing and 
pursuing its research in a manner that is understandable and accessible to Canadians. 


In addition, framing its agenda in this way underscores the primacy of relationships and 
the role of law in structuring and shaping human interaction in modern society. The 
relationships themselves, and not specific rules of law, are the point of departure for the 
inquiry. The chosen relationships will be examined not as passive reflections of legal 
concepts, but as dynamic social institutions. 


Within each of these four themes the Commission has generated framework documents 
reflecting the key ideas and programmes of research it wishes to pursue. A number of 
specific research projects have been launched under each theme. Later the Commission 
will studies will later be commissioned to synthesize the lessons learned from specific 
projects, to show how these projects connect with each other, and to illustrate how they 
inform the more general research themes that the Commission has selected. 


The Commission will continue to produce a wide variety of research documents. These 
include, for example, Background Papers tracing out the nature and scope of an issue, 
Discussion Documents presenting the Commission's findings and tentative options for 
consultation and comment, and Reports setting out the Commission's views on the topic 
under consideration. 


Personal Relationships 


Canadian law now rests on assumptions about how people organize their private lives, 
and how they relate to their partners, parents, children and others with whom they share 
a close relationship. These assumptions are frequently out of touch with the facts. As a 
result, some legal policies derived from them are obsolete and counter-productive. 


The Commission has launched a number of studies that look closely at different relationships 

of dependence and interdependence. The objective is to understand how the law imagines 
and constructs these relationships and how it may, in consequence, palliate or exacerbate 

power imbalances that can lead to abuse and exploitation. 
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In 2000-2001, the Commission plans to publish two sets of background studies and to issue 
two Reports to Parliament on this theme. The first Report, to appear in the fall of 2000, will 
present the views of the Commission on how the law should recognize, nurture and sustain 
adult personal relationships of dependence and interdependence. Commission research 
suggests that Parliament has not devoted sufficient attention to defining its role in relation 
to the psychological, emotional, physical and economic well-being of adults in such 
relationships. Not only has it failed to recognize the wide diversity of relationships, it has 
continued to rely on outmoded legal concepts as a way of identifying how best to promote its 
substantive policy goals. The Law Commission hopes to recast the current debate about the 
true meaning of marriage and the central form of the family into an inquiry concerning 
which policies should be adopted so as to best respond to the needs of all Canadian adults 
who are now living in a relationship of dependence and interdependence. 


The second Report, to be published in the spring of 2001, is meant to describe the 
inadequacy of the law relating to mediated personal relationships involving older adults. 
The Commission will present research about the conditions under which abuse and 
exploitation occurs and make recommendations about how the autonomy of older adults 
may be increased as well as how institutional and personal caregivers can be supported in 
providing them with appropriate care and assistance. 


To complement its studies of personal relationships where law and social practice together 
define the character of the relationship, the Commission will also initiate studies of 
personal relationships where the status of those involved is almost exclusively defined by 
law. A first such project will be to examine the relationship between immigrants and their 
sponsors. 


Finally, personal relationships has been selected as the theme of the year 2000 “Legal 
Dimensions” initiative, co-sponsored by the Commission, the Canadian Association of Law 
Teachers, the Canadian Association of Law and Society and the Canadian Council of 
Law Deans. This initiative will result in the production and publication of six scholarly 
papers on new and emerging forms of personal relationships in the fall of 2000. 


Social Relationships 


The boundaries that define group identity are shifting as individuals seek to re-fashion 
existing social relationships or develop new social relationships with one another. There 
iS a growing perception that group identity has become more heterogeneous, diffuse and 
complex over the past two decades. Increasingly, Canadians are identifying themselves as 
members of multiple, overlapping and sometimes contradictory groups. This reflects the 
shifting social, political and cultural boundaries that we used to determine group membership. 


During 2000 the Law Commission will launch a major research program to explore the 
linkage between group identity and the law. Issues to be considered include the role that law 
plays in creating and sustaining vibrant communities; how computer-mediated communication 
is re-defining our notion of communities; how group identity and community formation are 
shaped by economic, technological and social processes associated with globalisation; 
and, how the law is responding to new ways of organising public space such as gated 
communities. 
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The Commission will continue to explore the concept of restorative or transformative 
justice. The goal is to discern the root ideas associated with the concept, and to compare 
these ideas with traditional notions of retributive, corrective, restitutionary and distributive 
justice. In May 2000, studies will be launched, under the second SSHRC-Law Commission 
“Relationships in Transition” competition to consider how restorative justice might apply 
not only in the criminal justice sphere, but also in fields such as the family, consumer 
bankruptcies, corporate governance, labour relations, and anti-discrimination law, where 
maintaining just multi-party and inter-group relationships is an important value. 


Additional contracts will be awarded during the year and a major conference, to discuss 
and synthesise the results of the research will be held early in 2001. A Report will be 
published that Spring. 


Economic Relationships 


Many of today’s most important relationships can be cast as economic relationships, 
involving the recognition, allocation and distribution of resources. The general intent of 
the Commission is to explore how best to structure law to enhance economic strength 
while protecting fundamental social values. 


Various changes in patterns of trade, consumption, education and work pose policy 
challenges because of the dislocation of employment, families and communities that they 
cause. The Commission believes that understanding market activities as relational will 
help establish how law should best respond to the human and social disruptions caused by 
economic transitions. 


In the Spring of 2000, the Commission will publish a Study Paper examining justifications 
for, and types of governmental response to, one kind of economic transition — a transition 
that can be characterized as an economic shock. The five research papers contracted 
under the 1999-2000 SSHRC- Law Commission “Relationships in Transition” competition 
will be presented at a national conference to be held in November 2000. From that 
conference the Commission will develop a Report setting out the policy options for 
governmental responses to economic transitions in the Spring of 2001. 


The Commission also plans to produce a Report in August 2000 on options for rationalizing 
the law relating to federal security interests. This project, undertaken in partnership with 
the Uniform Law Conference of Canada, is meant to explore different models of legal 
harmonisation that might be appropriate both within Canada and in the transnational 
economic sphere. 


Governance Relationships 


The aim of the Governance Relationships theme is to examine ways to enhance the capacity 
of citizens to participate meaningfully in the processes of public institutions. Canadians 
are disengaging from these institutions and are more sceptical about their responsiveness. 
The focal inquiry is to ask what kinds and forms of law best meet the notion of citizenship 
and citizen capacity that underlies a liberal-democratic state. 
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In the first quarter of 2000-2001, the Commission will publish two sets of essays on 
governance: one on the concept of citizen agency; and the other on the theory of 
legislation. In the early summer it will circulate a Discussion Paper on the opportunity 
and implications of adopting the concept of citizen agency as the root principle of modern 
governance. In this Discussion Paper the objective will be to test how thinking of 
governance from the perspective of the citizen can improve the way regulatory programs 

are designed, the forms and substance of legislation and delegated legislation, and the 
manner in which policy instruments such as subsidy, contract and taxation are deployed. 


In the early fall the Commission will publish a Study Paper on Legislation and will follow 
that with a Discussion Paper at the beginning of 2001. This Discussion Paper will offer a 
model of how legislation should be framed and drafted to meet the needs of a bilingual, 
bisystemic and culturally diverse Canadian state in a manner that is responsive to both 
instrumental and semiotic-symbolic concerns. 


The Commission will also publish two Study Papers that look at different sites and modes 
of governance. One relates to the governance of medical research involving human 
subjects and the other relates to strategies for managing linguistic diversity in national 
non-governmental organisations. Near the end of the year, the Commission hopes to 
consolidate the result of its investigation of modes and sites of governance into a Report 
highlighting principles and best practices for the governance of public institutions in a 
diverse society. 


Other Activities 


Notwithstanding its modest means, the Commission will continue to affirm its presence 
in the overall field of public policy by providing a unique perspective and encouraging 
innovative thinking on issues under debate. 


The Commission will continue its four-year research partnership with the SSHRC. The 
theme for 2000 is “Social Relationships in Transition”. The Legal Dimensions partnership 
with CALT, CLSA and CCLD will also continue with the theme for 2000 being new 
forms of “Personal Relationships”. 


Other project partnerships — with government policy shops, NGOs, universities and 
professional bodies — will be entered into as opportunities arise and where resources 
permit. 


In 2000-2001, the Law Commission will also publish two other volumes. One of these 
will be a compendium of the feature stories on Law and Life that have appeared monthly 
on the web-site of the Law Commission. Eighteen of these stories will be assembled and 
co-published with a University Press in paperback format. They will also be made available 
on compact disc. The objective is to disseminate these broadly to educational institutions 
and non-governmental organisations with a view to encouraging public reflection about 
the possibilities for law in Canada today. 
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The other volume will comprise a series of essays about the challenges of modern law 
that sets out the lessons about law and its renewal that it has learned from its first three 
years of operation. This will constitute an attempt to state the underlying themes and 
approaches that have animated and have been reflected in the Commission's work. Here 
the aim is to show how the Commission has sought to avoid simply reinforcing outmoded 
assumptions and replicating the inappropriate legal institutions it was meant to challenge. 
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Section IV Financial Information 


Table 4.1: Net Cost of Program for 2000 - 2001 

($ thousands) Total 
Net Planned Spending 3,007.0 
Plus: Costs of services received without charges: 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 65.6 


Contributions covering employees’ share of employees' insurance 


premium and expenditures paid by TBS 42.1 


107.7 
2000 — 2001 Net Cost of Program 3,114.7 


2000 — 2001 Report on Plans and Priorities 


13 


| ” & : 
73 eh 
Win cute 
ey 
- 7 
| 


ge et 


; Popeye - 
wu) dbs nS 
nove 


to ® i 7 ; _ : 
. & 
sora 


Je 


sf] 


Section V Other Information 


Statutes Administered by the Law Commission of Canada 


Law Commission of Canada Act (S.C., 1996, c.9) 


Contacts 


Law Commission of Canada 
11 th Floor, Trebla Building 
473 Albert Street 

Ottawa, ON 

K1A 0H8 


Telephone: (613) 946-8980 
Fax: (613) 946-8988 
e-mail: info @lcc.gc.ca 


Web page: www.lcc.gc.ca 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I; Messages 


A. Prime Minister’s Message 


As Canadians look to the new century, they expect the Public Service of Canada to 
continue to provide them with high quality services and assist them in the transition to a 
knowledge-based economy. 


The Speech from the Throne underlined this Government’s commitment to ensure that 
the Public Service remains a strong, representative, professional and non-partisan national 
institution that provides Canadians with the highest quality service into the 21“ century. 


In this regard, the challenges and opportunities facing the Public Service of Canada are 
significant and efforts must continue to support its renewal and transition. By supporting 
networks of leaders at all levels, The Leadership Network helps federal Public Servants 
meet the challenges of continuing to shape a dynamic public service that will serve the 
needs of all Canadians into the future. 


Section I: Messages 1 


B. Management Representation Statement 


I submit, for tabling in Parliament, the 2000-2001 report on 
Plans and Priorities (RPP) for The Leadership Network. 


To the best of my knowledge, the information: 


¢ Accurately portrays the agency’s mandate, priorities, 
strategies and planned results of the organization. 


* Is consistent with the disclosure principles contained 
in the Guidelines for Preparing a Report on Plans 
and Priorities. 


¢ Is comprehensive and accurate. 


¢ Is based on sound, underlying departmental 
information and management systems. 


I am satisfied as to the quality assurance processes and 
procedures used for the RPP’s production. 


The Planning and Reporting Accountability Structure 
(PRAS) on which this document is based has been approved 
by Treasury Board Ministers and 1s the basis for 
accountability for the results achieved with the resources and 
authorities provided. 


(Cae en 


Mary Gusella 
Head, The Leadership Network 


February 2000 


i) 
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Section II; Agency Overview 


A. Mandate, Roles and Responsibilities 


The Leadership Network was designated as a Division or Branch of the Public Service 
under the Financial Administration Act by Order in Council P.C. 1998-952 in June 1998 
and extended by Order in Council 1999-1832 in October 1999. The Leadership Network 
has also been designated as a department for the purposes of the Public Service 
Employment Act. 


The mandate and role of The Leadership Network are to promote, develop and support 
networks of leaders throughout the Public Service of Canada, and to assist them in the 
ongoing challenge of public service renewal. 


The Leadership Network develops close partnerships and horizontal links with 
departments, agencies, regions, functional communities, the Public Service Commission, 
the Treasury Board Secretariat and the Canadian Centre for Management Development, 
and complements and supports existing networks. The Leadership Network is also 
responsible for supporting the collective management of the Assistant Deputy Minister 
community. 


The positions responsible for The Leadership Network’s business line are: 


Head, 


The Leadership Network 


Corporate 
Project Internal 
Visiting ADM Network Co- Strategic Services 
ADM Corporate Develop- ordination Planning and 
Secretariat Systems 


The Leadership Network 
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B. Agency Objectives 


To promote, develop and support networks of leaders throughout the Public Service of 
Canada, and to assist them in the ongoing challenge of public service renewal. 


C. External Factors Influencing the Agency 


As we enter the 21st century, Canadians continue to expect a well-performing, 
professional, non-partisan public sector that plays a key role in maintaining and 
improving on our social and economic achievements. The challenge for government is to 
ensure it has a representative public service capable of responding to the changing times 
and changing needs of citizens by continually redefining the role of government and 
renewing public sector institutions to better serve Canada and Canadians. 


The last four Annual Reports of the Clerk of the Privy Council to the Prime Minister on 
the Public Service of Canada laid out the directions for public sector reform and set the 
framework to guide the public service to meet the challenges of a modern knowledge- 
based organization. 


Canada’s increasing participation in the global, knowledge-based economy needs 
champions and leaders. Public sector leadership will be relied upon to put bold and 
creative ideas before Ministers, to marshal support for change and to ensure smooth 
implementation of programs and services. As issues become more global and more 
complex, they will require the expertise and simultaneous attention of leaders in 
departments or agencies across borderless institutions. These leaders will need to 
maintain and strengthen links through human and technological networks to enhance their 
effectiveness. 


In turn, the public sector must be able to promote and develop its future leadership by 
providing key people with the breadth of knowledge and experience necessary to advise 
and serve in a modern and global environment. Meeting future needs will require 
recruitment and retention of talent, in particular in critical areas such as the senior 
executive community as well as development of those leaders to their full potential. 


These efforts will need to continue over the years to come as the public service meets its 
demographic challenges and as Canadians share the rewards of a global economy and 
adapt to the profound effects of modern information technology. The task is ongoing, the 
need is continuous, and the scope is beyond the mandate and abilities of any one 
institution. It is through the collective inputs of all levels of the public sector, including 
functional communities and regional organizations across Canada, that these challenges 
will be met. 
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Forecast Planned Planned Planned 


Spending Spending Spending Spending 


(ene) 1999- 2000- 2001- 2002- 
2000* 2001 2002** 2003 

Budgetary Main Estimates oT 11.8 2) n/a 
Total Main Estimates 9.7 11.8 2.5 n/a 
Plus: 

Cost of services received 

without charge ve oz a n/a 
Net cost of Program De, 12.0 2.6 n/a 

[ee ee a ee ee ee ee ee ee ee 


Full Time Equivalents 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


** The Leadership Network’s mandate ends June 3, 2001. 


Section II: Agency Overview * 


> oo 
= > 7 - 


ne. a ee aired — a. 


= [= oe a 7 St in 
; oe ea << a qth, == 42a ee ee ae 
_ ~~ “we | Dears 6 (yp wt Qe 
1 = - oi = 8 - ee ‘ne AUROE © nabs 
Lp es 00S ony : mre aie i 
—- © 7 = - — Ve ye @ saris ten a 
, (ike a . ach én teat ide? fect 
1 ta ers ohi—ewast? 
: > of rp ices ‘ont Yo 
_ = 6 = - Wo ie ees root | 
— v3 '@ : 
¥ $ patenting 
~~ . — > ian a ed eae) : 
42 wi _ 7 ares araecls n peen sae 
bi 7 tad ee ae Sy e A  S 
: “Ew Ea eon _ ag coe 
— MM Ga = ee | rw ib 
= a a a ee a oe re ae 
1 io . seaaratcriee 
Ses ee) = -— aaa wu a 
= i “tien > — 
: au phauvatzl) bi oi 7 awit © 
: a th® le ay tony ae icra s 
- a ye hai? Sian i eetha hee eras. | aft ** 
Faull a a = Snap 4 -><0 im @ (ie cs Sy ( a BL : 
7 Onesie vm ~ benim Gare Ge eeee® F< PC) aa) 
_ a » (mee ase Mice stewie The SO 
7 _ ni © eal othomd® Gs atatan oF Che & &D Oe 
i nde gh Oeerem Gs oF 1 8204 a 2 


hm 0 erect ad Can) Cpe yerins chins Oseth, a) OS He 


Section III: Plans, Results and Resources 


A. Business Line Objective 


The objective of The Leadership Network business line is to promote, develop and 
support networks of leaders throughout the Public Service of Canada, and to assist them 
in the ongoing challenge of public service renewal. 


B. Business Line Description 


The Leadership Network business line encompasses activities in support of network 
development, public service renewal and management of the ADM community. The 
activities consist of career counseling and advisory services for the ADM community, 
assistance to federal entities in implementing public service renewal by providing 
leadership, guidance and support. The business line also includes the promotion for the 
emergence of new leadership networks and the nurturing of existing ones to enhance the 
dialogue and flow of information between leaders and strengthen the ability to 
disseminate corporate information to leaders. 


C. Key Results Commitments, Planned Results, Related Activities and Resources 


Key Results Commitment 


Contribution to public service renewal 


Planned Results 


> Information and advice to the La Reléve DM champions in order to ensure 
increased succession capacity within Departments 


> Partnerships with federal regional councils, public and private organizations that 
promote public service renewal issues 


> Contribute to a better informed, highly motivated public service 


Related activities 


> Provide support for the Clerk of the Privy Council as Head of the Public Service 
of Canada. This activity will include moving the messages of the Clerk of the 
Privy Council through a variety of media that promote the Public Service as an 
institution and its renewal from within. 


Section III: Plans, Results and Resources i 


> Sponsor and arrange workshops and other special events to promote greater use of 
the resources available to public service leaders everywhere. 


> Contribute to public service renewal by building on the momentum and 
accomplishments of the committees of Deputy Ministers, departments, agencies, 
federal regional councils, functional communities and the La Reléve Task Force. 


>» Support Deputy Minister champions for the functional communities and heads of 
federal regional councils in the implementation of collective initiatives in support 
of public service renewal. 


Resources ($ millions) 


$3.8 


Key Results Commitment 


Effective management of the Assistant Deputy Minister (ADM) community 


Planned Results 


> Sufficient supply of highly qualified ADMs 


>» Modern human resources management tools that better serve and develop the 
senior levels as a corporate resource 


> Stakeholders that have access to timely and high quality advice and information 


Related activities 


>» Provision of improved career support, advisory services, varied assignments and 
systematic career development. 


>» Career counseling and advisory services related to entry into the ADM 
community, ADM assignments, personal and career development strategies, and 
learning opportunities. 


» With the Committee of Senior Officials (COSO) and with individual Deputy 
Ministers, the Secretariat will develop an in-depth knowledge of career interests 
and goals, offer career counseling, provide feedback and develop personalized _' 
learning plans and career strategies. Feedback will be sought on the services 
offered to ensure that they continue to meet the needs. 


8 The Leadership Network 


> Gather updated background summaries on each ADM, which will serve as a key 
building block of the computerized data bank of the ADM community. This 
information will be used to determine what overall mix of skills and experience 
will be required to meet resourcing needs at the EX-4 and EX-5 levels, and targets 
for prequalification process intake, promotion and external recruitment will be 
adjusted accordingly. 


> Identify a first ADM assignment for those who have been successful in the ADM 
Prequalification Process to enable them to move through a series of assignments 
that will diversify their experience via a rotational system. This system is 
designed to respond to Deputy Ministers’ needs by providing for the ongoing 
matching of individuals to assignments. 


>» In partnership with the Canadian Centre for Management Development, and in 
close cooperation with the ADM community, design learning activities to meet 
the needs of both the individual and the ADM community. 


> Support the ADM contribution to the public service renewal, particularly in 
leading dialogue among executives, managers and other public sector leaders. 


Resources ($ millions) 


$3.3 


Key Results Commitment 


Effective communications means between leaders at all levels within the Public 
Service of Canada 


Planned Results 


> Accessible and easy to use self-identification process 


> Establishment of an effective, easy to use, fast, accessible and adaptive 
communications network 


> Development of communications tools that promote dialogue and exchange of 
ideas which are effective, easy to use, fast, accessible and adaptable 


Related activities 


> Promote the emergence of new leadership networks and nurture existing networks 
using both effective traditional techniques as well as newly available electronic 
means. 
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> Develop and update an on-line Leadership Information Service. This interactive 
Intranet and Internet site connects and supports leaders at all levels of the Public 
Service. It will: 


> offer a one-stop, client-centered marketplace for leaders at all levels seeking 
information and analysis on the latest developments at the corporate level, 
professional and organizational development, new initiatives, best practices 
and achievements, leadership toolkits, and media coverage and trend analysis; 


> provide a meeting place for public servants to learn directly from each other 
and to build and nurture communities of interest; 


> allow prospective leaders to self-identify through a process that is accessible, 
easy-to-use and permanent. 


> Develop partnerships with private and public sector organizations and 
associations to develop and distribute effective leadership materials and programs 
for self-study as well as group study and improvement of leadership styles and 
techniques. 


> Provide tools that leaders can use. These tools will take the form of books, 
information and study kits, CD-ROMs, videos and other multimedia products that 


make up a virtual showcase of the thoughts, ideas and action plans of thousands of 
public servants who are revitalizing an institution in which they take great pride. 


Resources ($ millions) 


$1.6 
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Section IV: Financial Information ) 
Table 4.1 Net Cost of Program for the Estimates Year 


($ millions) 


Gross Planned Spending Lies 


Plus: 
Services Received without Charge 
Accommodation provided by Public Works and 


Government Services Canada (PWGSC) N/A 
Contributions covering employers' share of employees’ 

insurance premiums and costs paid by TBS 0.2 
Worker’s compensation coverage provided by Human 0.0 


Resources Development Canada 


Salary and associated costs of legal services provided by 0.0 
Justice Canada 


Total Cost of Program i200 
Less: 

Respendable Revenue 0.0 
Non Respendable Revenue 0.0 
Total Revenue 0.0 


2000-2001 Net Program Cost (Total Planned Spending) 120 
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ADM Community 
Advisory Services 


Career counseling 
Communications 
Communication tools 


Intranet 


Leadership 


Networks of leaders 
Network development 


Partnerships 337,10 
Public Service Renewal 3,4,7,8,9 


The Leadership Network 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Please Note 


It is expected that early in fiscal year 2000-01, the 
Medical Research Council will be replaced by a larger, more 


inclusive federal organization to support health research in 
Canada, the Canadian Institutes of Health Research. 


The plans and priorities presented herein are thus those of 
an organization in transition. 
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| PRESIDENT’S MESSAGE 


It is a pleasure to report to Parliament, and to all Canadians, on our 
plans for the year 2000-2001. These are very exciting times. As I 
write, an Act to establish the Canadian Institutes of Health 
Research (CIHR) is in the process of undergoing review by the two 
Houses of Parliament and the signs are positive that it will soon be 
proclaimed, ushering in a bold, new approach to the support of health 
research in Canada. With CIHR, the federal government will set in 
place a framework to bring together Canadians, their health 
researchers and the supporters of research for the joint setting of 
priorities in areas of mutual concern. The CIHR framework will 
bring greater focus to the Canadian health research enterprise and 
strengthen the links between those who produce and acquire 
knowledge and those who use it to improve health and health care. 


Creation of the CIHR will herald a significant increase in federal 
funding for the health research that is conducted in universities, 
hospitals and research centres across the country. By the year 2001- 
02, the federal investment in extramural health research will be more 
than double the amount it was in 1997-98. Funding delivered 

through CIHR will transform the Canadian health research 

enterprise, improving the intensity of our health research efforts and 
providing the vibrant intellectual environment that will allow us to 
retain our best scientists and inspire young Canadians to pursue careers 
in research. 


Henry Friesen 
OC, MD, FRCPC, FRSC 


Since 1993, the MRC has been building a foundation for CIHR by 
expanding its programs to cover all research with a relevance to 
health and by establishing strong, beneficial research 
partnerships with organizations in all sectors. When CIHR 
becomes a reality, it will completely absorb the MRC: our grants and 
awards programs, our commitments to researchers, our budget and our 2000-2001, 

staff will become the core of a bigger, more inclusive, federal our top priority will be 
organization. For the year 2000-01, our top priority will be an an effective integration 
effective integration into the CIHR program framework. In 2000-2001 
we will, with our partners, be fully engaged in making the CIHR : 
vision a reality. Working together we will continue developing Institutes of Health 
structures, programs and policies aimed at realizing the CIHR vision: a Research (CIHR) 
research community that is fully aware of the health concerns of program framework. 
Canadians, is linked across disciplines, across provinces and with 
researchers around the world, and is provided with the resources it 
needs to conduct world-class research that will lead to better 
prevention of illness and even more effective treatment and health care. 


For the year 


into the Canadian 


President’s Message Page 1 


Page 2 Medical Research Council Report on Plans and Priorities 2000-2001 


ll AGENCY OVERVIEW 


A. Mandate, Roles and Responsibilities 


The Medical Research Council has a mandate to: 


promote, assist and undertake basic, applied 
Mandate and clinical research in Canada in the health 


sciences. 


To advise the Minister of Health in respect of 
matters relating to such research [...] 


To expend any money appropriated by 
Parliament for the work of the Council or received 
by the Council through the conduct of its 
operations; and, to publish and sell or otherwise 
distribute such scholarly, scientific and technical 
information relating to the work of the Council as 
the Council considers necessary. 


An internationally-competitive Canadian 
health research community generating 
new knowledge that contributes to 
improvements in quality of life and 
supports the growth and expansion of 
Canadian industry in the health area. 


Please Note 


It is expected that early in fiscal year 2000-01, the 

Medical Research Council will be replaced by a larger, more 
inclusive federal organization to support health research in Canada, 
the Canadian Institutes of Health Research. 


The plans and priorities presented herein are thus those of an 
organization in transition. 
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MRC’s Role 


in Canadian Health Research Funding 


Health research in Canada 1s a partnered enterprise involving a wide 
variety of research funders, performers and consumers. Researchers in 
federal government facilities conduct a relatively small proportion of 
Canada’s health research (about 5%), primarily focussed on ensuring the 
quality of our foods, drugs, air and water. Health-related firms, 
particularly in the pharmaceuticals industry, perform about 27% of the 
country’s health research. The majority of Canada’s health research 
(68%) takes place in universities, hospitals and research centres 
across the country. 


The federal government provides the largest contribution of resources to 
academic research across the country. Through MRC, government 
supports more than 3,000 projects in all areas of health research, 
thus ensuring a national capability to address health issues of all 
kinds. Other funders invest in university research according to their 
special interests. Health charities focus their funding on research related 
to specific health problems; firms invest in university research relevant 
to their business. Provinces too fund academic research, both to build 
capacity for innovation and to answer specific questions related to their 
health care responsibilities. Universities and other institutions of higher 
education also contribute significantly to the national research enterprise 
by providing university professors with time for research and facilities in 
which to pursue their work. 


Sector and Funding of Health Research — . 


Research 


conducted in 
universities, funded by 


Research in 
government hospitals, and 
laboratories research centres | MRC & other Federal 


across Canada 


4.7% Private-non-profit 


68.4% Business Enterprises 


Provincial 
26.9% 
Research 
in industry Other 
laboratories 


Higher Education 


Millions of dollars 


Source: Statistics Canada, Science Statistics, V3 n4. 1998 data 
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Responsibilities 


F = a — te 


Parliament 
eel 


=|5 7 - 


Minister 
of Health 


| President 


promote, assist and undertake research 
in the health sciences in Canada 


B. Objectives 


To build and maintain, in partnership with 
Objectives of the others, a national papeelty to oats aoe use new 
knowledge for maintaining and improving health 
MRC and preventing, curing and treating illness, for 
the social and economic benefit of Canadians 
and the well-being of people everywhere 


Investing in Health 
Associé a la vie 


MRCRM 


Medical Research Conseil de recherches 
Council of Canada médicales du Canada 
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C. External Factors Influencing the Agency 


Good health and health care are priorities for Canadians and their 
governments, both provincial and federal. The importance of health and 
the need to seize opportunities for improved health care were key themes 
in the speech with which Governor General Adrienne Clarkson opened 
the 1999-2000 session of Parliament. 


“Good health and quality care are essential to the well-being 
of all Canadians and are part of our strength in today’s global 
marketplace. Advances in technology, research and 
information are opening tremendous new opportunities for 
improving the health and well-being of citizens.” 


Health research illuminates new and better ways of achieving and 
maintaining health. It ensures a capacity not only to generate knowledge 
but also to appreciate the practical significance of the new 
knowledge produced elsewhere around the globe. Research is a 
critical element of any national strategy for innovation. As the 


Governor General emphasized: ONG S004) RUNG Re! 


challenges as a country is 


“Achieving a higher quality of life requires a to create a climate of 
comprehensive strategy to accelerate the transition research opportunity that 
to the knowledge-based economy, promote our will inspire our young 


interests and project our values in the world.” 


people, support our 


: Dae researchers and enable us 
Canadian research has made important contributions to global 


understanding of threats to health and opportunities for fe argh resen{=) talent 
improving health status but, by the mid 1990s, the breadth and from around the world at a 
depth of our health research activity had fallen far behind that of | me when competition for 
other highly developed countries. This jeopardized our ability it is fierce. 

to recruit research talent and put us at risk of losing Canadian 
researchers and hence our capacity to generate, absorb and use 
new knowledge of relevance to health. In his reply to the 

Speech from the Throne on October 13, 1999, Prime Minister Jean 
Chrétien set out the challenge facing Canadians. 


“Today, our challenge as a country is to create a climate of 
opportunity for our graduate students and for our graduates. 
To provide exciting opportunities for Canadian researchers 
and to attract the best academic researchers in the world to 
Canadian universities. And to do so at a time when world- 
wide competition for them has never been so fierce. And 
particularly at a time when United States universities benefit 
from both permanent endowments and the generosity of 
private Foundations out of all proportion to those of our 
universities.” 


Page 6 Medical Research Council Report on Plans and Priorities 2000-2001 


Over the last several years, the federal government has been setting in 
place the physical infrastructure that must underlie a major expansion of 
Canadian capacity for knowledge creation and innovation. Through the 
Canada Foundation for Innovation, funding has been provided for 
renovation of research facilities in our universities and teaching 
hospitals. Most recently the government has announced a program to 
expand the human infrastructure for research. A program of Canada 
Research Chairs will provide opportunities for top Canadian researchers 
to dedicate themselves fully to their research and for Canadian 
universities to recruit outstanding researchers from around the world. In 
addition, government has put in motion its plan to create Canadian 
Institutes for Health Research to deliver an increased federal 
investment through a framework that integrates research across 
disciplines, across sectors and across regions, and helps to focus efforts 
on issues of concern shared by Canadians, their researchers, the funders 
of research, health practitioners and others with an interest in creating 
new knowledge for better health and health care. Prime Minister 
Chrétien described the initiative in the fall of 1999: 


“We will introduce legislation in the next few weeks to create 
the Canadian Institutes of Health Research. To ensure that 
Canada stays in the forefront of health research. To create a 
more integrated system of health research than in any other 
country. To ensure the pursuit of excellence in health 
research. To keep in Canada our best and brightest 
practitioners. To attract the best and brightest from 


elsewhere.” 
An Organization in Transition 


Million $ of Federal Health Research Funding 


Py 
1994 1995 1996 1997 1998 1999 2000 2001 


CIHR: Canadian Institutes of Health Research 
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D. Agency Planned Spending 


When the Canadian Institutes of Health Research comes into being, 
the Medical Research Council will cease to exist. The CIHR will 
absorb the funding committed to the MRC and all of MRC’s 
obligations and liabilities will be transferred to the new organization. 


Medical Research Council Planned Spending 


Forecast Planned Planned Planned 
Spending Spending | Spending Spending 


(millions of dollars) 1999-00 ' 2000-01 2001-02 2002-03 


Budgetary Main Estimates 2710 308.6 3092 296.7 
Non-Budgetary Main Estimates - : ss " 


Less: Respendable revenue - = Z 3 


Total Main Estimates 210 308.6 309.2 200,f 
Adjustments 28.5 28.1 49.1 63.0 
Net Planned Spending 10/0 }5) 336.7 358.3 Sach 
Less:  Non-respendable revenue 
0.7 0.7 0.7 Os7 
Plus: Cost of services received 
without charge 0.8 0.6 0.6 0.6 
Net Program Cost ” 303.6 336.6 358.2 359.6 
Full Time Equivalents 102 120 90 90 


The table shows only funding that has been committed to the 
Medical Research Council program. In its February 1999 budget 
announcement, the government set out plans to provide additional 
federal funding for health research, through CIHR, in the order of 
$65 million for 2000-01, and a further $110 million for 2001-02. 
While it would be inappropriate to present detailed plans for CIHR 
spending in this document from MRC, we will provide an indication of 
current planning (by MRC and the CIHR Interim Governing Council) for 
deployment of additional funding within a CIHR framework. When a 
CIHR Governing Council is formed, it may of course decide to adjust 
such plans. 


Reflects best forecast of total planned spending to the end of the fiscal year. 


Note that rounding effects may be at play. 
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lll PLANS, EXPECTED RESULTS 
AND RESOURCES 


A. Planned Spending and Full Time 
Equivalents 


The Medical Research Council has but one line of business: to promote, 


assist and undertake research in the health sciences in Canada. The 


agency’s planned spending and staffing levels are thus fully reflected in 


the preceding table. 


B. Objectives 


As indicated in the overview of the agency, the objective of the 
Medical Research Council is to build and maintain, in partnership 
with others, a national capacity to create and use new knowledge for 
maintaining and improving health and preventing, curing and treating 
illness, for the social and economic benefit of Canadians and the 
well-being of people everywhere. 


C. Description 


The agency promotes, assists and undertakes research in the health 
sciences in Canada by: 


° generating the health science knowledge base; 

° training and development of Canadian health scientists; 

° targeting research efforts at specific health threats and opportunities; 

° catalysing partnerships to diversify and strengthen Canadian health 
science; 

° facilitating the return of research benefits to Canadians; 

° national coordination of health research issues; and, 

: providing scientific, technical and administrative support to the 
Council. 


Plans, Expected Results and Resources 


Please Note 


It is expected that early in fiscal 
year 2000-01, the 

Medical Research Council will 
be replaced by a larger, more 
inclusive federal organization to 
support health research in 
Canada, the Canadian 
Institutes of Health Research. 


The plans and priorities 
presented herein are thus those 
of an organization in transition. 
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D. Key Results Commitments, Planned Results, 
Related Activities and Resources 


In many respects the CIHR program will build on that of the MRC, 
providing research grants and awards to produce new knowledge, 
maintain a capacity to absorb knowledge generated elsewhere and 
support research career training and development. CIHR will likewise 
display many valued features of the MRC program: a focus on research 
excellence through peer review, research 
addressing health priorities, research partnership 
development and the provision of advice and 
guidance on research issues such as ethics and 


international cooperation. For more information 


In addition, the CIHR will lead a new, multi- about... 
stakeholder approach to the setting of research 
priorities and to improving the mechanisms 
through which knowledge generated by 
research is transformed into better health 
practices and more effective health care. CIHR - health research in Canada 
will strengthen and expand the Canadian 
federal extramural health research program. It - the impact of MRC funding 
will increase the rate, depth and breadth of 
research while focusing more attention on 
integration across disciplines and across 
regions. 


- transition from MRC to CIHR 


- MRC performance in 1998-99 


- MRC program mechanisms 


visit our web site 
In the plans that follow, some activities have been t 
identified as being specifically related to the a 
transition of MRC to CIHR. This is a somewhat www.mrc.gc.ca 
artificial distinction, since all MRC programs 
provide a foundation for the activities of CIHR, but 
is provided to give the reader a sense of how the 
transformation will begin to take place and the 
effects it will have on health research in Canada. 


Responding to a request from the federal Treasury Board Secretariat to 
all federal organizations, MRC has attempted to estimate the amount of 
program funding related to each key result commitment. These estimates 
are intended to give the reader a general appreciation of the level of 
public investment related to the production of a given result. However, 
readers must be aware that, as most MRC research funding mechanisms 
contribute to more than one result, the figures are no more than a general 
indication of order of magnitude. 
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Table 3-1 


LC Wancjuice World-class research aimed at ensuring good health 
OfeTiulidiarsaiee and well-being 


International calibre research projects in institutions across 
Canada on fundamental processes underlying health and illness, 
prevention and treatment of disease, and health services. 


Special research initiatives on health issues of particular 
concern to Canadians, such as breast cancer, diabetes and AIDS. 


Attract applications for support of important research projects 
Related from scientists across Canada in all health fields. 


Activities Obtain expert opinion on the value of each proposal. 


Decide the most effective distribution of available resources to 
research projects through grants for: research operations, 

| maintenance, equipment, fostering of team research, promotion of 
university-industry linkages and regional research development. 


Continue providing financial and organizational support to inter- 
organizational programs of research in areas that offer special 
threats or opportunities to the health of Canadians. 


Identify research needs and priorities in the health area in 
Canada. 


Seek opportunities to partner with health charities, the private 
sector and other government organizations for research targeted at 
specific diseases. 


Resources 
($ millions) ° $ 204.6 


Whelatiittelite). Lacrease the size and number of research grants to strengthen 
CIHR ‘ research capacity. 


Create ten to twelve thematic research institutes that provide 
focal points for multi-stakeholder identification of areas 
requiring special research initiatives. 


Includes funding for Operating Grants, AIDS, Breast Cancer, Genome, Maintenance, Equipment, Special 
Projects. 


With respect to the additional $65 million for CIHR indicated in the February 1999 federal budget, an estimated 
$23.8 million more might be invested in this results area: $16.8M for strengthening research capacity, $5M in 
Institute Development Fund and $2M for implementation of expanded research areas through new peer review 
panels. 
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Table 3-2 


Key Results 
feeliiiiitieiaia, Lhe social and economic benefits of health research 
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2 discoveries. 


Research results having an impact on illness prevention, 
Planned identification and treatment of disease, or health services. 
Results Ay. pel ‘ 4 Late 
Commercialization of health research discoveries with resultant 
creation of jobs and economic opportunity. 


Give weight to potential health impact in assessments of 


Related proposed research projects. 
Denes | Fund trials testing safety and effectiveness of promising new 
health interventions or service delivery mechanisms. 


| Support programs that facilitate the communication of research 
findings to clinical practitioners, patient groups, hospital 
administrators and the public. 


| Promote awareness of Canadian health science research 
| potential around the world. 


Monitor the impact of Canadian health science discoveries in 
terms of new health policies and interventions, businesses, 
employment creation and invested capital. 


Develop and operate programs and partnerships that promote 
| communication and collaboration between university 
| researchers and users of research results. 


Resources 
($ millions)° $ 41.3 


| Expand activities related to the dissemination and uptake of 
Transition to (AA ge cA 
CIHR ° 


Increase support for interdisciplinary and cross-sectoral 
_ research and research priority setting. 


Includes funding for Clinical Trials, Health Services Research, University-Industry grants (including 
MRC/Rx&D), MRC Groups. 


With respect to the additional $65 million for CIHR indicated in the February 1999 federal budget, an estimated 
$9.2 million more might be invested in this results area: $1.9M through the Capacity for Applied and 
Developmental Research and Evaluation (CADRE) program in health services and health systems, $4M 
through Interdisciplinary Health Research Teams, plus $3.3M for capacity strengthening. 
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Table 3-3 


A WanX-t-1uiityee A capacity to respond to needs for research and 
OfeTiiitisag development in all areas related to health. 
3 


| Trained and experienced researchers capable of responding to 
Planned knowledge requirements in all health areas. 
Results Research resources and capacity generated by partnerships 

_ between MRC and other organizations. 


Assess Canadian research capacity in terms of personnel and 
Related estimate future needs. 
Activities Attract applications for support of research training and career 
development in all areas of health across Canada. 


Use expert panels to assess and rank applications according to 
| applicants! merit. 


_ Decide the most effective distribution of available resources to 
research training and development through personnel awards. 


Create and sustain partnerships with other organizations in 
| governments, industry and the voluntary sectors. 


_ Develop and disseminate information on the positive 
contribution of health science to the well-being of Canadians, 
international competitiveness and economic sustainability. 


Facilitate the flow of funds to Canadian health science 
research through all possible channels. 


Resources 
($ millions)’ $79.9 


Strengthen Canadian capacity through increased support of 
Whcltiiitenite) “aining, development and establishment of health researchers. 
CIHR® i 
ncrease the creation of partnerships with other federal agencies 
and departments, provincial governments, non-profit health 
research agencies. 


Table 3-4 


Includes funding of Canada Research Chairs, 11 Salary Support Programs, 10 Research Training Programs 
(including parity funding) and Regional Partnerships. 


With respect to the additional $65 million for CIHR indicated in the February 1999 federal budget, an estimated 
$19.8 million more might be invested in this results area through: Health Research Awards, $5.6M; Community 
Alliances for Health Research, $4M; Health Research Partnerships Fund, $5M; Regional Partnership 
expansion, $0.4M, $3.8M for parity funding; plus $4.8M for capacity strengthening. 
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Key Results 
Commitment 


Transition to 
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Planned 


4 


Results 


Related 
Activities 


A national perspective on questions of health research 
priorities, ethics and safety. 


Advice and guidance on research priorities, ethics and safety. 


Monitor national and international developments that may 
require a Canadian position with respect to health research. 


Seek out international partnerships. 


Develop national perspectives on research issues in consultation 
with key stakeholders. 


Resources 


(s 


millions)? 


CIHR "° 


$ 2:5 


Creation of Canada-wide Institutes as centres of advice and 
| guidance on research issues and priorities in specific areas of 
health research. 


Includes funding for Travel and Exchange Programs and Other Activities (Grants to other organizations et 


cetera). 


With respect to the additional $65 million for CIHR indicated in the February 1999 federal budget, an estimated 
$5.25 million more might be invested in this results area as: $5M in Institute development plus $0.25M for 


capacity building. 
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IV HORIZONTAL INITIATIVES 


As it proceeds to implement the CIHR program framework, the MRC 
will take advantage of opportunities offered for advancing federal 
initiatives in areas such as human resources development, performance 
accountability and financial administration. For example, plans are 
currently being developed to ensure that CIHR will become compliant 
with the government’s Financial Information Strategy (FIS) by April 1, 
2001. 


Please Note 


It is expected that early in fiscal year 2000-01, the 

Medical Research Council will be replaced by a larger, more 
inclusive federal organization to support health research in Canada, 
the Canadian Institutes of Health Research. 


The plans and priorities presented herein are thus those of an 
organization in transition. 
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V FINANCIAL INFORMATION 


Table 5.1 Summary of Transfer Payments 


Forecast Planned Planned Planned 
(millions of dollars) 1999-00 2000-01 2001-02 2002-03 


Medical Research Council Program 


Promote, assist and undertake research in the 
health sciences in Canada 


Grants 289.6 322.7 349.1 


Contributions 


Other Transfer Payments: 


. 289.6 322.7 347.6 349.1 


Table 5.2 Source of Respendable and Non- 
Respendable Revenue 


Forecast Planned Planned Planned 
(millions of dollars) 1999-00 2000-01 2001-02 2002-03 


Respendable Revenue 


Nil 


Non-Respendable Revenue 


Source: Refunds of Previous Years’ 
Expenditure 
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Table 5.3 Net Cost of Medical Research Council 
Program for the Estimates Year 
(millions of dollars) 
Planned Spending 


Budgetary and Non-budgetary Main Estimates plus adjustments 


Services received without charge 


Accommodation provided by Public Works and Government Services Canada 


Contributions covering employers’ share of insurance premiums and costs paid by TBS 


Total Cost of Program 


Respendable Revenue 


Non-respendable Revenue 


2000-2001 Net Program Cost (Total Planned Spending) : 336.6 


Please Note 


It is expected that early in fiscal year 2000-01, the 

Medical Research Council will be replaced by a larger, more inclusive 
federal organization to support health research in Canada, the Canadian 
Institutes of Health Research. 


The plans and priorities presented herein are thus those of an organization 
in transition. 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules [, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-108 


ISBN 0-660-61225-9 
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A. Message from the Deputy Prime Minister 


As we begin the 21° century, Canadians have every reason to be proud of our 


place in the world. We have many reasons to celebrate! 


This year in Canada, we will mark the new millennium in exciting and meaningful 
ways. The millennium is a time for us to celebrate our achievements and to build 
towards a prosperous future. 


The Government of Canada established the Millennium Bureau of Canada to 
work with Canadians to find ways to mark the millennium. Through the Canada 
Millennium Partnership Program (CMPP), the federal government is building 
innovative partnerships with Canadians by working with communities, 
organizations, provincial governments and the private sector on projects that are 
community-based and designed to leave a legacy. The CMPP is a partner in 
projects designed to raise awareness of our history, support and work with youth, 
encourage our arts and culture and enhance our environment. 


Across our land, people are devoting themselves to community-based projects 
that celebrate our goals and accomplishments as a nation, and that help build a 
better society for the future. 


It is a privilege, as the Minister responsible for the Government of Canada’s 
millennium initiative, to see first-hand the many ways in which Canadians, young 
and old, have chosen to commemorate this special moment in time. My wish is 
that, working together in communities everywhere, Canada will serve as a model 
nation for the new millennium. 
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B. Management Representation 


Report on Plans and Priorities 2000-2001 

| submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities 
(RPP) for the Millennium Bureau of Canada. 

To the best of my knowledge, the information: 


= _ accurately portrays the department’s mandate, plans, priorities, strategies 
and planned results of the organization; 


= is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities; 


= is comprehensive and accurate; and 


# is based on sound underlying departmental information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure on which this document is 
based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


Deputy Minister 


Lk. 26 2000 


Date 


é 
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ll The Bureau’s Overview 


A. Mandate, Roles and Responsibilities 


i) Mandate 


The Government of Canada launched the Mandate — CMPP 


Canada Millennium Partnership Program 
(CMPP), a contributions program, on To engage Canadians in initiatives that: 
June 4, 1998. Under the general theme of 

“Sharing the Memory, Shaping the Dream’, 


celebrate our achievements 


the program is intended to engage a TSR 

Canadians in creating initiatives which build our future 

celebrate our achievements, explore our build local, national and international 

heritage, and build our future by promoting peers and . 

local, national and international build programs and projects of lasting 
impact 


partnerships and by contributing to 
programs and projects of lasting impact into 
the next millennium. 


ii) Roles and Responsibilities 


The Millennium Bureau of Canada administers the Canada Millennium Partnership 
Program (CMPP) and provides overall coordination for the federal government’s 
initiatives and events relating to the millennium in Canada and internationally. This 
coordinated approach to the millennium includes consulting with officials of other 
federal departments and agencies to discuss issues such as program criteria, 
funding, guidelines and program eligibility, government-wide objectives and 
avoidance of duplication. 


The CMPP has seven themes: 


1. Celebrate achievement so that Canadians are inspired to know and 
appreciate our past and to welcome the challenges and opportunities of the 
future; 


2. Encourage Canadians and other peoples of the world to explore our vast 
country and its natural and cultural diversity; 


3. Exchange ideas and approaches that strengthen Canada and that reinforce 
our position in the world; 


4. Support a sustainable environment and new ways of showing our respect 
for nature while we progress as a leading economy; 


é 
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5. Stimulate interest in communities, large and small, and bring our youth 
together to support the evolution of these communities; 


6. Advance Canadian innovation that will benefit individuals and communities, 
contributing to our collective well-being; and 


7. Demonstrate, through artistic and cultural expression, our heritage, our way 
of life, and our aspirations for the future. 


iii) Organizational Structure 


Millennium Bureau of Canada 


Deputy Minister 


Deputy Prime Minister 


Director General, Director General, 
Programs Strategic Planning & Executive Services 


Director General, Director General, 
Communications Management Services 


rd 
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B. Program Objective 


To assist in building partnerships among governments, communities and citizens 
to mark the millennium. 


C. External Factors Influencing the Bureau 


In September 1997, the Speech from the Angus Reid National Survey 


Throne stated, “For Canadians, the start of the Key Findings 

new millennium represents an historic 

opportunity to celebrate our achievements as a The millennium should be 
nation and our hopes for the future. It will be an flee a special way as a 


unequalled opportunity to show ourselves and 
the world the richness of our diversity, the 
strength of Canadian values, and the great 
promise of our future in the 21" century. The working together to achieve 
Government will help build a partnership among collective goals. 
governments, communities and citizens to mark ed 


h il ‘ F have a lasting impact. 
the new millennium. The Government of Canada 


should partner with other levels 
A national survey was conducted between of government and the private 


October 27 and November 4, 1997, by the sector. 
Angus Reid Group to assess Canadians’ views 
of the millennium, their opinions about possible millennium activities, and their 
attitudes about federal government’s role in marking the year 2000. 


# celebration 

® serious reflection 
@ setting priorities 
a 


In recognition of the opportunity for marking the millennium, the Deputy Prime 
Minister was given the responsibility of coordinating this initiative on behalf of the 
government. On March 12, 1998, the Millennium Bureau of Canada was created 
as a temporary department of the Government of Canada by Order in Council P.C. 
1998-336. 


The Canada Millennium Partnership Program (CMPP) was created and designed 
to provide up to one-third financial support and/or endorsement without funding for 
community-based local, regional, national and international groups and 
organizations to develop projects and initiatives in response to the desire of 
Canadians to mark the millennium in special ways. 


The total amount of $145 million was originally approved over a three-year period 
(1998-1999 — 2000-2001). Due to the CMPP’s popularity, the funding level has 
been increased by $13M for a total of $158M. Its popularity also put pressure on 
the Bureau’s ability to deliver the program. This demand will steadily increase 
throughout the upcoming planning year as the Bureau fulfills its commitment to 
Canadians by: 


é 
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» making timely funding and/or endorsement decisions and negotiating 
contractual agreements with successful applicants; and 


# — launching millennium activities and/or developing events in partnership with 
Canadians. 


As required by the Canadian Environmental Assessment Act, the Bureau follows 
procedures to seek full compliance. 


As the Bureau embarks on its last year of operation, the department will be dealing 
with additional operational issues such as: 


» human resources issues will emerge around the retention of employees, 
maintaining a healthy working environment and supporting employees in their 
search for new employment; 


# — finding creative program delivery mechanisms as the department is 
downsizing; and 


= complying with federal directives and mandatory reporting requirements prior 
to terminating the CMPP and closing down the department. 


D. Departmental Planned Spending 


Forecast Planned Planned 
(thousands of dollars) Spending Spending Spending Spending 
1999-2000" 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 82,000 93,487 5 
Non-Budgetary Main Estimates 5 : 


Less: Respendable revenue - : 


Total Main Estimates 82,000 - 
Adjustments to Planned Spending (20,000) 


Net Planned Spending 62,000 
Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Full-Time Equivalents 116 120 : : 


a 


: Reflects best forecast of total planned spending to the end of the fiscal year. 


) The increase in FTE in 2000-2001 compared to 1999-2000 is due to the fact that some staff were hired in 
the middle of the 1999-2000 fiscal year therefore reducing the FTE utilization for that year. 
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lll Plans, Results and Resources 


A. Business Line Objective 


The Millennium Bureau of Canada has only one business line, the Millennium 
Initiatives. The Millennium Initiatives Business Line’s objective is to assist in 
building partnerships among governments, communities and citizens to mark the 


millennium. 


B. Business Line Description 


The Millennium Initiatives Business Line aims to encourage Canadians to engage 
in initiatives which celebrate our achievements, explore our heritage and build our 
future, by promoting local, national and international partnerships and by 
contributing to programs and projects which endeavour to have a lasting impact 
into the next millennium. 


C. Key Results Commitments, Planned Results, Related 
Activities and Resources 


An enduring 
legacy for future 
generations 


i 


1. Local, national 


and international 
millennium 
initiatives that 
explore our 
heritage, 
celebrate our 
achievements, 
build our future 
and leave a 
legacy 


. Financial 


assistance to 
registered 
Canadian groups 
for millennium 
projects 


| Pans Results and Resources 


__|($ millions) 


1. Complete the assessment 


of local, national and 
international proposals for 
funding/endorsement 
received for Phase IV against 
the Canada Millennium 
Partnership Program (CMPP) 
criteria 


. a) Negotiate agreements with 


successful applicants that 
outline project deliverables 
and funding provisions 


b) Conduct evaluation 
assessments and audits to 
ensure that proponents: 


meet project milestones; 
comply with funding 
arrangements; and 
address environmental 
assessment mitigation 
measures 


3. Partners with the |3. a) Provide leadership and co- 
Government of ordination to the Government 
Canada in of Canada and to other 
assisting and sectors when they establish 
promoting millennium events; and act as 
millennium a centre of information for 
events millennium events 


b) Communicate activities, 
such as public events, 
through print and electronic 
media partnerships, a direct 
telephone information 
service, public service 
announcements and a highly 


informative and interactive 
Web site featuring a calendar 
of millennium events 

across Canada. These 
communication methods will: 


e increase Canadians’ 
awareness and 
involvement in activities 
generated by the CMPP; 


mobilize a maximum 
number of Canadians to 
take part in CMPP- 
supported millennium 
activities that have a direct 
positive effect on the 
quality of life of Canadians. 
These activities include 
inspiring volunteer 
initiatives, environmental 
projects, youth leadership 
programs, and heritage 
and educational products. 
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IV Financial Information 


Table 4.1: Summary of Transfer Payments 


Contributions 
Millennium Initiatives 
Contributions in support of 
millennium activities and 
projects which celebrate Canada’s 
achievements, diversity and 
place in the world 49,000 86,500 


Total Contributions 49,000 86,500 


Table 4.2: Net Cost of Program for the Estimates Year 


Planned Spending 

Plus: Services Received without Charge 

Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 

Contributions covering employees’ share of employees’ insurance 


premium and expenditures paid by TBS 


Less: Respendable Revenue 
Less: Non-respendable Revenue 


2000-2001 Net Program Cost 94,081 
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V Other Information 
Contacts for Further Information 


255 Albert Street, 10" Floor General Information: (613) 995-2800 
P.O. Box 2000, Station D Fax: (613) 995-2766 


Ottawa, Ontario Web site: www.millennium.gc.ca 
KIP 1E5 CMPP: 1-888-774-9999 


of 


2090 


Sharing the 
Memory ... 
————_ 


Shaping thé 
Dream 


é 
Se ee ee ee ns ee A Ce 
9)! ner Information 11 


HND-OOE (Era) 
ONS S88 CTs) 
ey nwewtinewe ~*: 
VNVS1.1L OSD - . 


S| s}uaweuBblesual suye 


f 


‘sauu0de e} 
S9AQJ Sap, 


————— 


Ft soe e 
SHIUSANOS S3q 
000Z 

I 
Yo 
P) 


| 6666-722-888-1 : OWdd 
BOOS SITPUDT [TU MMM > G8M 8S Gdl dl» 


99Z2-S66 (€19) : xed (o17e]UQ) EMENO 


0082-S66 (€19) > xnegueb Gd ‘9ons ‘0002 ‘dD 
sjusWeUbIasUuay abel .O1 ‘Yeqiy en ‘gz 


sj}uswauBlasuas sajdwe snjd ap 41ua}qo inod 


s]UsWaUBbIasUua SauINy A 


(Gourtyprirocte sex wathiake  epriintive Gabe audyahgn 93 encore bathe ; 


creer (ipeoc ; 
Peles conicue bee suet Dopyoe «2 Selmer MonAmu imap 


BIS © GOVAeE CN cue ere 


X= = ne 


Doce Gaul Ww wuouge 
eetane GN Comte & 29 
CHO HLM (he Spapwa TOUS of (# 
A OPE HAWe? GP mG 

CooL Y L90DN) Qe Dinas 

VNIEINGS Qf Leni 

Coupionpay 


| 
| 
| 
LIPIESN q") = SOUNUTERS Gee bajcuperns qe powers 


el 


siaioueul) SJUaWaUBIasuaY je 
PS 


# 


a en eS a 1002-0002 4nod swwes6oid np yeu yn05 ! 


Sa|qiuodsip uou saya0eyY : SUIO/\ 


S9|qiUOdsIp Seye0eyY : SUIO/\ 


LOS 9 4ed 
aed sjnoo ja saAojdwa sap aoueinsse.p sawifas xne suoinqujuoD 


(ODSd1L) epeued 
XNe]UBWAUJEANOB sSadiAias ja soljqnd xnenel| sed siusno} xneo07 


SiBlJ SUBS SNSAI SEDINIAS : SN 


sanasid sasuedaq 


epuow 9} Suep aoe|d 

eS Ja BPeUeD NP S}ISJBAIP 

B| Ja SuOesieas Sa] JUeIqQa|—o 

SAEUQ||ILU NP SPPANOE,P ja 
sjefoid ap indde,| e suolnquju09 
a4/euUal//W NP SAAIEIUL 
suoljnqiju0D 


ajSue} ap S}UsWaIed Sap asleWIWOS : |p NeajqeL 


SJaINUBUI S}JUBWSUBIEasSUudY Al 


; 
as 
im, | 
a4 
f 
» <i 
| 
Dj 


$0 


P4140 i Bo GOK 
PUL ER Br ¢ BRAG Bij fo 


; 
| 
. 
| 
; 
| 
| 


. a® asp 
Hie ip miiAge | 
Seeds ee a Au>ronord 
OTs @ Gal “eanq cu Ti e@etils | 
ee ee ee ee oe4 
Up *»GE®. 64,26 legs Seadne | i 
16 burg Np ) A=NANCS 2) omens 
| Ste) iio 6 nD 6 Sua eS | 


O BRU gi sat wy (2 af Erle 


re Tr To 7% i ern 
1 Ses Con VAs hd eur 


AD) Gye MSIE Pe aye WN hh jude of y 


| > Sere So rtd bork you ore & thingie 
. paca? qe poreriereuith |, 
ie um bunlipe GEMIOUNELUITE || - 
ip Malore sm prac PUVSADIES Twnhtuipe |. | 
| a CRLOgeUs’ i" eu’ anne dae 


) IW OO Aw eae | 
Bie] OCei Geet, aruye | 


‘eviow 


a OW (4aee in. 


; 


' 1 ORO sues iy) Guy Au 
. SS VeNiear une Sebniyer (94 
Pe OS Save Ob ten beige a6 phn 
VION MAMA pe4 Wd eet QoAcue Soo 
|, Sree fee nants (oe. NY oKiipss 


LL S9DJNOSSAI }@ S}E]INSAI ‘SURI je 


orn 


f 


“UONEONPS,| 
e }8 aulowyed ne sal 
s}iInpoJd je ‘saunel sj unod 
diyssapes| ap sowwesboid 
‘xne]UdsW9UUOIIAUS S}efoid 
‘Se]UR|NWI}S S8}|OAQUaq 
seniyenliul “xe ‘d ‘suaipeued 
SOP SIA ap ayenb 
B] INS JOSIP JISOd Jaya 
un yuo Inb swwesBold 9| 
Jed saaAndde aureus}iw np 
Sd}IAIOe xNe Wed supudid 
Jnod sueAopd ap WnuwIxew 
9JQWOU UN JasI|IGoW e 


‘syeyins9 — 
ep signeui us 
sjuewabebue 

xnedjouud © 


je auleug||ilu a] nod epeueyd np neaing OL 
Ve 


-OWdd 
np a1ped 3] Suep sasour| 
S9}IAI]Oe Sa] SudIDeUeD 
sap saidne sIOANOWOId e 


: SOJUBAINS Sul} XNe 
‘shed np suoihes sa] $8}no} 

ap dIEUs||!WU NP SP}Al}joe 

sep Jaupusjeo un juejuasaid 
JIPEWIOJU! S94} 39 JNOeISJUI 
qaM alls un,p anus} e| 39 
olgqnd j@9ajul.p sanbiunwiwoo 
S9| ‘JOoUIP enbiuoyde|9a} 
UOIJELWOJUI_P BOIAIAS 9} 
‘anbiuojoaja uoledijqnd ap 

}@ uOISSaJduI.p SyeUeUdJWed 
ap uoleao e| ‘sanbijqnd 
SUOI]E]SOJIUBLU SB] BLULUOD 
SO}PIAIOS Sd] B4}!EUUOD ale (Gg 


ed/eua||IW 

S9AOe np sayanoe 

$90 INS UONPWJOJUI,P o1}Ud9 $9| 4IOANOWOJd 
ap 901 9} Jano! ‘eseugy|IW 8 ]9 Jajneda 

np seyANoe,p jJuawessi|qe}s || eB epeuey 
JUBUJDUOD SINayjas seujne.p | np yuawaeUJeANob 
}9 epeuey np juswWwaeWEANOb 9| Juapre 


9] INOd UOI}EUIPIOOD P| 
}@ diysuapes| 9] wasnssy (e ° 


inb seureueyed 
SEP Ja]NIDBY “€ 


"JUBWAUUOIIAUS || 

Ins sjafoid sep sjieHoau 
sjoeduil sap uolenuayje,p 
soinsew sap jusuueid 


}8 ‘JUsWsOUeUI} 
ap s9]u9}Ue Se }JUe}Oedsel 


‘sjafoud sap 
sodeja saj juessij|dwoo0e e 


: SJuesoNbeL 
s9| anb yainsse,s nod 
SUOI}EDIJUBA Sap anb Isure 
suoljenjeags sap J9}NdEx_y (q 


 ...—e———‘aisi<S~S SCC 
- sajdwoosea | ap aigiyeul ua 
ss syeqinsay~=——s—i‘(|:«CéSqUweHeBua— 

Ss xnediouwid 


(sieopep t— 
SUO}||!W U2) — «SeyAnoy 
seoinossay  —r—C eee 


JUBWBOUPUI} 

ap apow aj Je sjefoid sap 
sjinpoid saj JUesiogid Sej}U9a}Ud 
sap ‘snuajaJ sjuesanbas 

Sa] D8Ae ‘JAINOHaN (e * 


(OWdd) epeued 

np aueugiiu np sjeweusped 
sep swweibolg np sasey9 
S9| UOJaS ‘A| eseud eB] JNOd 
sandai Sajeuoleus9ajul 9 
sayeuoleu ‘Sajeoo| indde.p no 
jUaWaOUeUI} Bp SUOI}ISOdold 


sep UOHeNjeAg,| JOUILWIE| “|| Sep eipuesdedUZ “4 


S80JNOSSAI JO S}EIINSAI ‘SUR|q fe 


saijsibaiua 
suaipeueo 
sadnoi6 sap 
Jed sasodoid 
osreus)|!lW 

np sjefoid xne 
a1aloueUl apie 


9UN JapPsJODOY ° 


ebewiey 

un Jassie} 

ap ja JJUdAe 
a4}0U sasedaid 
OP ‘SAJIOJOIA 

SOU J981q9|99 9p 
‘guiownyed 34}0U 
O}JBUUOD XNBIW 
ap jua}awsed 
snou inb 
Sd|BUO!eUJa\U! 
}@ SayeuO!eU 
‘S9yeo0| SEAIEIIUI 


Yo 


# 


sainyn} 

suoiesaueb xne | 

ajqeinp ebeyWeu] 
un Jassie 


‘SAX9UUOD $aI/NOSS~aJ Ja Sa}IAIe ‘saj]duioosa 


$]e]/nsas ‘sjeyjnsas ap asaijew ua sjuawabebua xnediouid ‘9 


“auleUal|iW UEYOOJd 9a] INS ajqeinp soUEep!oU! aUN UO INb sjeafoid xne 

8 sowwueiBod xne JUBNIJUOD UB Jo B[BUOIEUIAJU! }9 BjeUOIJeU ‘AjBOO] BIJ]aYd9,| 

e s}eueueed ap Uo!}OWOJd eB] JUBSIe} Ud “IUSAE 4JOU JUBULOSE} Je SUIOWNyed 
94]0U JUdIO|CXe ‘sayiIssnel SOU }Ua1qG9|99 INb sjaloid sap Jasijeas e SoUUdIPeUReD 
$9] ]}@ SUBIDEULD Sd] JOJOU! B OSIA SIIEUATIILU NP SOAITEIIU! Sep SIAIOe,P 1Ne}OesS 37 


9JIAIe,p 1NaJIas Np uoldiugasaq ‘g 
‘auleug|iLu aj JenbsewW INod SusAO}ID Sa] 18 SO}AI}IE||OO So} 
‘JUBWAUWEANOB ap sualjed SYBAIP Sa] G4]Ua S}eUeUSed Ap UO!}eaJ9 eB] JAaHeINOOUa,p 


joelgo Jnod & Jna\0esS 8D ‘asjeua/IU Np SaAieniuy Se| PFUWOU s}AI}Oe,p 
Jnajoas [Nas UN,p ajqesuodsel }Se suleuUs||ilW a] INOd epeueyd np neeing 27 


9JIAI]I8,p Anajoas np jnvalqo “Vv 


S9DINOSSO9 }9 S}e}/NSO/ ‘SUL|d II 


i 


ca Sus 


= Nees) Lo 
(nant CLF Wiig RP UOQemEe? W RRAAertuiooRe : BAM are) Quy ticii 
a are LST Garba Hise 


= on ; s6 PPE TOs Tl Pes Ne 
tia meme reson pata hin tony onl 


ae Fis ctu gah es Spagna 0s fer edlepeteraniiresi Sd rsa yee 


Cogs ute an gS Sai = eas . 
pie OOD; Gee pauvcwe Udrw enya fae =o] stig en Piroes to ce 
UP ACRRLYS Ce aoU OAR Le Lope: 1» eager OT 


~ al ee , 7 Po. 


ie 4- 
‘pebrumes Verree tugarcee 25900 a - = 
s7ETUOULy Que Ngee: Han | _JS0 o0ore th ain ae 
a eS (a —_ 
Qeneeneany @ soti sreiuetn reve = 58Re 65) OR) 8 


Loy 7 Bg Bey Th iyohoy Gee 
ICIS: BORING ROSE um geearicud tar SoA" NYY sae tin GH sy 
' ee eraoAd CRaE O 8 Guten reap gy 8e Spm 


qhiures 0S 000 os Wus 7 
er tyiceIng ca >; ee ee Sum) Hetrwk -v-s - 


Rania naar OOR<eed - eC | to = : 
ia — gre a 


=) 


L neaing np ajquesue,p ah 


"QOIDIAXO 190 
Jnod 414 Sep uolesiijn,| sure JUeSINDSJ ‘QOOZ-666} 80!NEXa,| ap naijiW Ne sayonequia 939 yuo SeAojdwWa 
suleyao anb je} Ne anp }se 0007-666! B HOddes sed 100Z-0002 Ue d1J.P S1qwou np uoHejuowBne,7 () 
‘JueINOD 


801DN1OX9,| Bp Ul} B] Pe SaNnAdId Sasuadap sap je}o} Np saysnf snjd sa} SuOIsIAsid Sa] a}a]JO1 JUeJUOW 94D (1) 


L80 v6 18 c9 
v6S L8z Slelj SUBS SNDBJ SBDIMIAS SEP JNOD :SNid 
- - S9|qiuodsip UOU Sa}}e09eY :SUIO/\ 
| : : Z8v €6 000 29 sanasid sayjau Sasuadeg 
= = = (000 02) sanaeid sesuaedap sap s}juawajsniey 
? LZ8v €6 000 28 sasuedap 


| sap jediouid yabpng np jejoL, 


- : - Sa|qiuodsip Sa}ja098HY :SUlO|/\ 

- - . - sasuedap sep 
jediouid yaBpng np aulejaHpng uoy 

L8v €6 000 28 sasuedap 

sep jediouud yeHpng np ailejahpng 


€00¢-c002 c00c-l00¢ $002-0002 ,,,000¢-6661 
senagid senagid sonagid sanagid (SIe||OP Ap SJeljfiwu Ua) 


sesuedeaq sesuedeaq sasuedeaq sesuedeaq 


neaing np sanaaid sasuadag ‘g 


je alleug||ilu 3] Nod epeueD Np neaing 9 


in 
” 


‘neaing np 
OINJOWI9} CE] 18 OWdd Np uolessed zB] JUBA Sa}dWOD ap UOI}IPpe1 ep uelyeW 
ua sasloyeBlj\qo saquabixe sa] Ja Saye1apE} SOAI}OGIIP SA] DAAL S}IWUOJUOD BE] 


}@ ‘SayIAIOe Sas jINpaJ Neaing 9a} 
anb ainsew e swweJbold ap uol]Ndexe,p SepolW XNeeANOU ap jUsWASsSI|qe}e,| = 


‘lojdwa |@Anou uN,p ayojayoed eB] eB SeAojdwa 
xne apie, ‘ajqees6e jreAed] ap naljiw UN,p je seAojdwea sep usljUIeW a] 


: Se|J@UUOI}e1edO SUON|SENb SaJjNe,p eJ9}Ie1} Neaing 9] ‘aauUe queluiap es sueg 


‘QYILUJOJUOD B| JURSIA SaINPEdOJd Sa} 
INS neaing 9 ‘e/eJUeWeUUOIAUa UO]eNjerg,| INS @uUaIPeUeOD 107 e| abixe,| aWWOD 


‘SUBIPEURD So] D8AP UO!}EIOGE||O9 
Ua SE}IAI}IOe Sep JesiueHio0 Noe euleual|ilWs a] JUeNbseW SayIAOe Sep yeouR] =n 


19 ‘sisioud sednosb se] Dane Sa|jonjoesJUOD SajUe]US Sep 
Jaioobeu ja indde,| nofje juawaeouUeUI 9] INS SauUNUOddoO sUOISIDap Sep aupuaId sw 


: QJIP-B-]S9,9 ‘SuaIPeUeD Sd] SJ@AUAa Sud eB |I,Nb juawabebua,| eslj|dwes neaing 9| 
anb ainsew e& JUsWAa]}aNUIJUOD Bid]UsWHNe spUeWAP 9}}989 UOI}eEoyIUe|d ep sauUe 
auleyoojd e| ap Huo) ne ynoy ‘awiwWeiHod 9] 19}NDex9,p Neaing np ayioedeo e| JNs 

suoIssaid Sap adJaxe juaWajebe e ayuejndod es ‘suOI||IW gg} ap je}O} UN supulaye 
Jnod sue|jop ap suoljjiws €| ap syuewHne e jUBWBOUeUI AP NESAIU 9] ‘OWdd 
np uejndod e| ep uosies uF (1002-0002 — 6661-8661) Sue si0J} ap epolied 
gun Ins siveda ‘juawaeiiul SeAnoJdde 9}9 }UO SUBIJOP Ap SUOII|IW Gp} ap |e}O} UA 


neeing np sjquiesua,p oh te 
yes 


? 


‘gyeioeds uodej aun,p 


SUIBUd]|ILU 8] JoNbueW 9p SUaIPeUeD Sap JISEp 9a] aulejsiyes INOd SOAI}eI}IU! Sap 

12 Sjafoid Sap Jasijeds ap SYdIWAP S8d ke JUeYeUUEd ‘xNneUO!}eUd]U! Je XNeUO!}eU 
‘xneuoibes ‘xneoo) saurejneunwiwod sawsiueblo ja sadnoib sa] unod juawaoueUly 
sues ofeuleed un no/je jJuawadueUl) Np sud} UN e.Nbsnl susiNO} e ASIA ja 

9919 919 © (Odd) epeuey np aueuayjis np syeueueped sep swwesBOlYg 37 


‘QEE-BE6l “O'd 


}9109p NP NUSA Ua ‘epeUed Np JUsBWAaWaANOH Np sulesodwea} SJa}SIUILU Op 9J}I} & 
9919 9]9 & aJIeUaT|IW a] JNOod epeueyd np nesing 9] ‘8661 suewW Z| 87 ‘WoU UOS 
US SAIJEIU! 9}J9O JBUUOPJOOD ap syigesuodsa FB] aJ]SIUILW JelWeId-8dIA Ne 
91JUOD & JUBWI@WAANOB 9] ‘aseUal|ILW a] JAUBIINOS ap UOISeDD0,| JUeSSIeEUUODaY 


‘0002 uke, JauBI|NOS 


Jnod jesapaj JUSWSUWAEANOBH 9] Jano! yesAap anb 9jqu np pueba,| e sapnyye sung} 
}@ ‘JUBWUEUdAE,| JenbsewW JNOd sajqissod sayIANOe Sa] INS UOIUIdO JNa| ‘SUaIPeUeD 
Sa] Jnod auleus||ilw a} sJUeSaides anb 9d Janyend,p ue play snBuy uosiew 


‘gatid 
INQ}OOS J] D9AR J9 JUDWIOUIOANOS 
op siatyed sane .p SdAP JOINOSSP ,S 
HRIAIP BpeUueD Np JUSWIOUIOANOS oT 
‘g]qeinp 
QOUSPIOU! OUN JIOAR JUDTRIAOP 
SONATIOV SI] 9 SJUDUIDUDAD SIT 
“SUNUIUOD S}I0EfgGO .p 
QUIINe | B UOTPIOGR][OD P| 


ISNILI9S UOIXI[JoI P] 
UONRIG9|99 PB] 

: SOJUBAINS 

SOAT}OR Say Jed ayeroads uodseyj op 

DUBI[NOS OQ WeIASP dITeUdTIIW aT] 


| 
saioid ap juswassi[qeia,| = 
| 
a 


SU01JDIDJSUOD SaDdlIUIdA 
play snguy jpuojnUu asppuos 


e| Jed /66| BIQWaAou Ff 9d} }@ 91G0}90 /Z 
9] Qu]Ua ENjOeJJ9 9]9a e jeUOIJeU BHeEpUOS UN 


« “QJEUSI|IL NESANOU 9] 181G9|99 

8p ONA US SUBAO}ID SO] 19 SA}IAI}OE]|OO 

SQ] ‘S]JUBWAEUWEANOB sa] aJJUa SyeUeUSLed 
Sep JOWJO} B Bapie JUBWAUJEANOB 97 
‘9/09IS ,IXX 98] 8BAaSe1 SNOU anb neyewoJd 
JIUBALR,| JO SOUUBIPEULD SINB|eA SEP 9dJ0) 

| ‘A}ISJOAIP B4]OU Bp BSseUo eB} sOUOW Np 
g]sei ne je SewWewW-Ssnou ke JosjUOW ap ajeba 
SUBS UOISBD9O BUN B1BS 2D “sIuUaAe,| INod 
sulodse sung] seuBljnos ap ja suoesiees 
SIN9| 18149199 ap enbuojsiy UoIsed90 BUN 
suaipeuey xne eJOUUOP auleUaT|IWW NeE@ANOU 
np Ingep eq » enb sug’, Np sunoosiq 

9] SUP dl] eEANOd UO ‘766 aiqweldes uy 


neaing aj Ans Juenjjul sausajxa sinajoaey “9 


“AueUs|IILU 8] JenbuewW JNOd SUBAO}ID Sa] Je SA}IAI}OA]|OO 
SQ] ‘JUBLUSUJOANOB ap sualjed SJBAIP S98] S4JUS S}eEUeUSLed Op UOI}eaID B| JAply 


awwesboid np snzafqo ‘g 


je ad/eug|||W a] nod epeueg np neeing 


x 


# 


9UAN}IE,P 1NBJIIS 
= aujeual/iu Np Saayensuy 


UONS9d IP SIdIAJIS SUONLOTUNWIWO) 


[e.iguas IN9}99sIq | jesguas INd}daI1q 


SJINDIXA SOdIAJas Jo aNbIsayeNs UONLOTUL] g SOUIWILIBONg 


[e.1gUaS INI}D9IIC [e1guas INd}IIN1 


dJISTUTWU-SNOs 
dJ)STUIW Jaruasd-a91 4 


IIIDUI]IIUW 3] Inod pppupv> np nva.ing 


ajjauuonesiuebso ainjonijgs (111) 


“JIUBAL,| INOd SuoNesidse 
SOU }8 SIA BP BpOW a1jOU ‘BUIOWN}ed aJ}OU ‘auNyNd eB] Je We sed “auysNy|| *Z 


18 {J]09||09 a1]@-UaIq BJJOU B ISUIe JUBNQUJUOD ‘Sa}IAI}Oa}]OO xne 
}8 SNPIAIPU! XN JUOJE}!JO1d INb SeuUaIPeUeD SUOI}EAOUU! SEP JIOANOWO1g “9 


‘SOPAI]OA|]OO SBD ap UOIINJOA,| JUBINdde sjI.nb inod sauna! 
SOU Ja|quuassel ja SapUBIB ja Sa}I]Ed SA}AI]D9}|OD Sa] INOd JaU9}UI,| JAINWIS “SG 


‘QQDUBAL BIWIOUDDS 
a4j0U JeddojaAsp ap JUBNUI]UOD UA JNO} dINyeU ke] JNOd JOedsa a1jOU 
JO]SOJIUELU OP SUOSE] SA};@ANOU ap je Bjqeunp JUsWaUUOIIAUS UN JaAnNddy ‘yp 


€ nesing np sxsjqusesus p arn fle 


# 


‘Q@pUOW 9] SUBP UOIISOd 
BS J9 BPeULD 9] JUBDJOJUaJ IND seyooidde sap je seep! sep Jabueyoq “€ 


‘ONbIUUJE 18 SIJ9IN}JeU B}ISUBAIP BS Jo SAed B}SEA BJ}OU JBIO|GXe e epuoW 
np sajdned saijne,p ja SauUsIPeUey Sa] }9 SUaIPeURD Se] JOHeINODU ‘Zz 


‘assed ajjou Jaloaidde e& je aJ}!euUOD eB JUQUUaIdde 
SOUUBIPCUCYD Sa] }e SUBIPEURD Sa] aNb 9d e UOSE} Ap ajissnal Be] JaIqe|ay ‘| 


: SJUBAINS S@WWEU} }deS Sa] ASIA OWdd 27 


‘1o}dwa aiqnoOp 9d] Ja}IAS,D SUOSE] Sa] Jo B/eIOPS} UO!}eU]SIUILUPR || 

ap aJeyoe,| e SyI}Oelqo sa] ‘euWWeIBOJd Ne syIGISSiWpe,| Jo S8OU}O9IIp Seu 

S98] ‘JUBWSDULUI) 9] ‘eUUWWeIHOud Np Sa1a}U9 Se] aNb sja} sja[ns ap Jajnosip ap jnq 

8] SuUeP xNeJapsj SawWSIUeCHIO Ja Sald}SIUILU Sd1jNe,p SeulEUUO!OUOJ S}NeY Sep 9eAe 
SUOIJE]INSUOD SEP SUOdWOD BBUUOPIJOOD epoujewW 9}JayD ‘Jebuedj9,| e Je epeueD 

ne sIeus||Iw Np UONe1Ga|99 eB] & S8al| |eIBPa} JUBWISUIBANOH Np sa}IAOe Je 
SOAIJEIIU! SAP BJeJQUSH UOIJEUIPJOOD kB] BINSSe J98 (OWdd) eBpeueyd np suleusyjiw np 
sjeueueyed sep swwelbold 9] Gujsiulupe aseudy|il aj Nod epeueyg np nesaing 97 


sayjiqesuodsa Ja sajoy (I!) 


“a]qeinp “@ueUS|}IWW 

eouapfoul aun juosne ib syafoid neannou 9] JNs ajqeinp souepioul aun 

ere To eo UNL aod ne eae juoune inb sjafoid xne ja sawiweiboid xne 
XneUOHeuUsIO}UI Jo xNeUOTeU “XNedO| 

sjereuoited sop iqei9,p uenoutied JUeNqUJUOD Usd 8 XNeUOI}eEWA\U! Jo XNeUO!}eU 

‘THUQAR aN}OU JUIUUOSE] ‘xnedO| S}JeUeUSLed 9p UO!}OWOJ Be] JUeSIE} 

‘qurourtyed aj0u juaro]dxe US “IUBAC BJJOU JUBULOSE] Ja SUIOWWyed 

PS USSUOR AG MOST 9J1JOU JUBJO|CXe ‘SayIssnes SOU JUaIqa]99 INb 

-inb saanentur || S}@foud sap Jasijees @ SuaIpeUed $9] J8}/0Ul,p 


Sop & SuaIpeuesD soy Jadronsed osre.y Ing inod e eswwesbod 9 ‘« JaUuU0SB) B SAaNa/ 
sap “abeued e sIluUaANOS Ssaq » je1aueb 
SWAY} 8| SNOS ‘sUOI]NqUJUOD ap SswWwWeIHoOJd 

IWdd — Jepueyy ; 
UN ‘(OWdd) epeued np asjeugi|iw np 
sjeueusued Sep swWWeIBO1Y 9} ‘8661 UN! p 
9| ‘eouR] e EpeUeD Np JUuUsWaeWeANOH 97 


jepueyy (1) 


Sajljiqesuodsai ja sajo4 ‘Jepuey ‘Vv 


nesing np sjqwssus.p onA ll 


le aJIEUaT|ILW 9a] Nod epeueD np neeing Z 
vo 


ayeq 


SM ka Ze Ce ie 
@J\SIUIW-SNOS 


cma 


“SIUJNOJ SUIOANOd Sap ja SedJNOSsal 

sap uaAoW ne snuajqo s}e}\NsaJ Sa] INS Sa}dWOd ap UOIIPpe eB] eB JUSsWAEpUO} 

ap as Inb ja JUa@UWUNDOp 9g] aIndde;s a}janbe| uns uoNesiiqesuodses ap je WOddes 
ap ‘uolyeoiue|d ap ainjonsjs e| 9ANOJdde UO JOSAJ | NP |I@SUOD Np SeujsiulwW seq 


‘dd 9| aunpoud unod saasiiin aja 
UO Inb ayenb e] ap eouBINSse,p SaiNnpadoid Sap ja SepoUjelW Sap eysies Sins oF 


‘sjugoel-snos uoljseb ap ja UO!}EWUOJUI,P SeWa}SAS SUOG BP INS SepUO} }UOS «= 
}@ ‘sJOeXa Ja S}aj|dwWod jUuOS «= 

‘Sayoud 

Sa] 18 Suejd sa/ ins poddey np uoleiedaid eB] nod saoujaa1lp saubl7 sa| 


SUEP S8OUOUS UOIJEWWOJUI,| ap UO!}eBiNAIp ap Sediouud xne SeWUOJUOD JUOS = 


‘uolesiuebio,| ap se}dwoose syeljnsel 
$9] 18 saiBeyes}s Sa] ‘Sayoud sa ‘sued sj ‘JepueW 9] JUsWAJapI] JUSAUOGP sw 


: SJUQWAUBIasUaJ Se] ‘BOURSS!BULOD BW 


‘esreug||IlW 8] nod epeued np neaing NP 1002-0002 (dd) SeyJold 
So] 18 SuRjd sa] ins YOddeyY 9a] ‘JUsWAaeY Ne }Ood9p UOS ap and Ua ‘ajUase/d oF 


L00Z-0002 ap sajlsolid saj ja suejd saj ins woddey 


UuOI]JaJIP e| ap uoljeiej9aq “g 


| sabessay\ |e 


‘asIeUd]|IWU NESANOU 9] INOd Bjapow 

UN BPeUeD NP LIB} SO}IAIJO9|JOO S98] S9}NO} SUeP UOI}EIOGe||OD 9a ONnb slodsa 1e,f 
‘JalNoed JUSWOW 8d JBIOWSBWWWOD Ap SaIsioyd UO SeHbe Sno} ap sudIpeued so] 
enb suodse} sasneiquwou Sap JOJIP UIOWS} UN a}9,p BHayiAud 9] 1ef ‘eureuayjiw 9} 
Jnod epeuey np juswawaAnob np anijeljiul,| ap ajqesuodsad aujsiulu anb jue} uy 


‘AINI||IOLW BJBINOS UN Jee1O B JUSNIIJUOD 
inb ya sked np suoljesijees Sa] 18 SJNG Se] INe}eA US JUE}JeW INb sesreyNeUNWWOD 
sjefoid ap uolyesiyeas e] Ce SUOJJa Sune] JUeIOeSUOD SUeH se] ‘sAed Ne jnoueY 


‘JU@WOUUOIIAUS 

a4jOU Ja1oljawe ja SAed d4jOU Op auN\jNd eB] Ja Sue Sea] JaBeINODUD ‘xna 

DBAB J9||IEACI] Jo SoUNe! Sa] BANdde ‘aulojsiy G4jOU ap BDUeSSIEUUOD Be 94}101908 
Jnod snduo9 sjeloid sa] Suep aureusped jsa DWdd 27 ‘ajqeunp sha] un sessie| 

e SeUI|ISep SaulejNeUNWWOD sjaloid Sap Jasijeos ap ule ‘SaSudajUe Jo XNeIOUIAOIC 
S]UBWALUJBANOB ‘sausiueho ‘Sa}AI}Oa||OO Sa] O9BAC UBOUOD ap ‘suaIpeueyd so} 
BAe SINS}yeAOUU! SyeUeUSLed Sap VeID je1OPE} JUBWOUIEANOB 9a] ‘(OWdd) epeuey 
Np aseualjiw np sjeeuayed sap swwesboig Np sped 9] sueq ‘aseual|IwW 

9] JonbuewW ap SUDSe} Sap ‘SudIPeUeD Sd] D8Ae UOI}EIOGEIJOO US “IAANOJ} BP Ue 
asIeUd|IW a] ANOod epeuey np neaing 9 ||Ge}e e epeueD Np jusWaeWaANOb 37 


‘quadsoijd suaAe UN ANOd JayieAed} 
ap je SuOI}esijeas SOU J81G9/99 BP JUBWOW 8] SNOU JNOd 3S9,5 ‘aIIIN Je SjUR;NUWIS 
uode} ap aseualiuu NESANOU 9] SUOQJeNbieW SNoU ‘epeUueyD Ne ‘asuUe 9985 


[18199|90 
ap SUOSIes SESNSIGWIOU 8p SUOAR SNOU ‘JajJo UB “epUOW 9} SUeP }UedNDD0 
S|Inb aoe|d e] ap S11} O4}9,P NI] NO} JUO SUaIPeUeD SQ] ‘AjDaIS .|XxK NP eqne| 


a/JSiuiW AIIWaId-adIA np abessayy ‘vy 
0662 


sobessoy | 


a 
ar 


al 


ey 


PSEA AS COT Gay city bucOpalitine Horn (siuiee nneeye iA 


: SPAT Cm Oe oe nso leaosionae 
una: ae ee 


> JBORT er. gous cee bees se wsuR\EK” 


= SAnouTRe’ SCONE a robe COURSE 
F Deen Gn wearer eure : 
T Opec an ZC UNe tat: _ me $05 50s 6 648 6464808 


N 


: in IGE seer|imee ot keen tam 
in 4) Cigbresisete tousphcene oy corareans va 


” & & -sGeant ee cees aw ee 
iv, W Ope on bintunuaye ———. 
UIDs CVSS UR OSE <I — 


of 7 ww 


it) aye2 ay gebouini pitied a 


? KV yrvugat = 


i w yen 15 


weve 


o 62 


ibe By VsnouRapANne ~ 
: i = AMO sevacuipe: qt gmewn 


“) Qeteuiiod og 


aaa 
oe < 


oa) 
‘ -t- werent 


an 


- 
yy 


(oy = 


a 


» Ose 


06s 


see 


a 


e495 


rie ommns 


OPP OR Cee 


284 6 


di gdees 


9S ¢ o— 6H60 


Lj Gs 


iF 


RE neh eae sjuawaublasual sajdwe snjd ap 4/uajgo inog 


s}ugWwaUBIasuas Saljny 


eslejabpng eauue,| inod awiwesboid np jau 1nN0D : Zp neajqeL 


ig eaibiele Wiecacaieig/ mare pe yajsuel] ap sjuawaled sap BIIEUUIWIOS Bs L ~ negygel 


siaioueul) s}uawaUuBlasuay 


EP ORISA EO SEXBUUOI SEDINOSSAI JO SEJIAIJIOe ‘Sa]dwogse 

s]ej/nsal ‘s]eyinsa/ ap asaljew ua sjuawabebua xnediouild ‘9D 
cucenccecccerccanccccecteeccceucsecossevace SIAIIB, 4Inejaes np uolnduoseg {2 
ee a ee OJIANIE, 4nejoes np n9aIGO VY 


$801JNOSSsa ja $}e}]|NSa ‘Sued 


cece eres ere rere acess seseeeeeeecesesrsesssaeens neaing np sannald sasuedeag ‘gd 
conn cence ween esses rsssessoeeces neaing 3] Ins juenyul SOUIE]XO sinajoe{ os 
Fennec eee eee e nares setae seusenesessresessesessoussssssses owwesboid np {n9eaIGO {z| 
eee eee cece nee s eee eseeeseesesesessessseens a/jauuonesiuebio aINJONS (111) 
eee terete eee e eee eee e seen eee e se eeeeeseeses S9}I|IGeSuodsal 1) S8]OH (11) 


Cee e emt ene nena rest ee eee ares sree eres esses enosressressssseHuseseseeusseass jepuey (1) 
Se Sa}l/Iqesuodsas ite) Sa/OJ Jepueyy ‘y 


neaing np sjquiasua,p ana 


Cece e ener erence c eters eeeeeeeeseeseseeeesesssseseess UOI]DAJIP P/ ap uolesejoaq ‘g 
Fence weer eee eesseeeeeesssereseesesese Od] SIUIW JOIWIAIA-9dI1A np abessoyy ‘y 


sobessaly 


Al 


Sa/aijew sap ajqe] 


- 


ay iA 
: ae s da bab 


a 


ye _ i 


_ i a oe SP e887 S-_s_ =. 2 « 
is : 1 ne . a Py9 Sa. 4% 
e , ts ee » : vs, ia gc nd | ore eit hes al i a. > 
| Snoceaboce 252 5 
“tes ee Lf 2 606 iets awe oA) 
‘ —. 
i 
‘ 
ite serra: ' 7 _ ai it ae . 
i ae “Tage A Wile fi Sal — ~ 
® J ed - 
= — 
: a 


SJYLSININ YSINSAYd-AOIA 


vc 
S3AQJ SAP. 
> —— 


** Fiasezyied e 
SHUSANOS S3q 


Se]OUd Sse] 1a SuR|d Se] INS Woddey 
|00Z-000¢ sesuedgp sep jehpng 


DIPSUD][LW Dl SMOG UpweCVUeD WP MwosHg| 


6-$7719-099-0 NASI 
80I-III-1007/Z-TE.L& OnSopeyeo ap ‘oN 


v0'08"o8sdy'suoneorqndy/:dyy : yoursyuy ag 
Ev6L-SE9-008-1 : suoYydgTaL, 


6S0 VIX (epeueD) emeno 
(DDSdL) BpeueD np juowouUIaAN03 np suonIpy sop sgidne a}sod 
ey Jed no [eso] aMeIg] ONOA zoo epeuRD ne qUdA Ug 


0007 “XNeJUStMAUIAANOS SadIAJEg sep jo sorjgnd xneav1y sop ansturu 9] 
Jed agyuasgidai ‘epeued np JoyD np ouroy ey asofeyy es @ 


soljgnd spuoj sop uonses ek] op jo UONRIOOTe | 

ap e[qeuiduios jusUINp sd JUOUIOUIOANOS 9] ONb JoIMsse,s & JUOUA]Ieg 9] JUOpIe “JUOUIApUdI 9] INs syori9\sturU sj1oddes soy 39 sorjqnd 
sajduio_ soy oyIns ey Jed sojnofe ,s JuouUTA sfanbxne ‘syuoWMOOp sad ‘sadINOSsal Sap UONLIOATJe ,p a1QNeUI UD sgyLIOLId sas op 19 181g, | 
ap o[[anuue osteJgSpnq uoNLoruEld ev] op JO[Jar a] JUOS ‘soouRUT.J sap aTstuTUT Np Je8pngq 9] aonb oulgur ap ‘sasuadep sap ya8png o7 


‘sanbyqnd saouvulf sap uo1jsas Dj] Ans 

10T &| 2p J] 19 ['T ‘J Soxouue xne sousisop soulsituesio sap jo Sosg}sTUTU Soy Inod sojqesuodsal sonsuTU sop WOU ne JOSoI], 

Np [lasuoD np sjuspisgid vy red suuojne Ud UOUWOTIVg Ne sgsodap jos ‘agAoyoR IIQIOULUT] BQUUL OIQIUIOP BI INs JUd}10d 

mb “jusuepuel 2] Ins syioddes sag ‘gqy Ine] suep ssanbrput juos mb yuowepues op oigMeU Ud sonagid sayuaye sap UONDUOJ 
Ud SUISTURSIO Jo DIQ}STUTLU onbeYd op suONesI[eal sap o}duwI09 JUDpUII (YIAY) JUowlapuas a] Ans spatigysturu sj1oddes say (Z 


‘JUSWE[SOy Np (7) [g oydeiseied ne yUOWIgWIOJUOS 

SOUNUIUIOD sap siquieyD ey] & oddes 9ymsus JU] Inb soyTUIOD xne IOAUAI Inod ‘seu [ ¢ 9] pre} snyd ne sasodap ong JUOATOp 

syusunoop sag ‘sanbygqnd saauvulf sap u0ljsas dD] ANS 107 ke] ap [I 19 ['] ‘[ SeoXxouue xne sgUBISEp SotUsTURSIO Sap jo Saig}STUTU 

Sap sofqesuodsal sansturu sop WOU ne JOsgIJ, Np [lasuo|D np sJuaprseid ey red yuouraTIeg ne sasodap jos s{] ‘souueIs0I1d 

SOP S}JOU S]NOD Sg] 39 ‘SUOTINGLUOD Jo SUOMUSAQNS soy ‘suONesT{Iqourunt .p sjofoid spuvis so] ‘souTeUIMY SodINOSsel US 

SUIOSOq So] INs sogUUOP Sap JUIUATeSE9 JUOUUIONUOD Gqy So] ‘sue sion op sporied oun nod saomosses Ud SoXOUUOD SUTOSAq 

Sop UONUSW JUStUETeS9 WRF SO A [I ‘snagid syey[Ns91 soy 19 SAANeIUT say ‘syHoolgo sa] Ins JUOUTATeS9 JUOJIOd 39 9IIATIOR _P 

SINDJOVS Sop NRIATU Ne sg{[Ieep snjd s}uouIoUsIasuaI sap yudjUaseid syioddes sa_ *(e1q ,P S9I91I90s sap UONdsdx<a | &) 
OUISTULZIO 19 o19)STUTUI anbeYo Jed st[qei9 sasuadep ap sued sap qUOS (qq Y) SaAOLAd soy ja suejd say ans sjroddea sary (| 


: SJUOUINDOP XNop Ud YSTAIP }S9 9.19jSIUIU Np sasuedap ap ue[_ a] — II] Wed 


‘JUBAR NO SILUL JOT do] JUOUQULI[NUITIS 

sagsodgp juos sasuadgp sop yo3png np J] 19 | somseg sory ‘sasuadgp op sueyd sas suonvordde ua amjow ossind JusUIsUIaANOs 9] 
onb ue 1a\dope yop juawiyieg 2] aonb sytpaso ap 10] ap sjafoid say suep oinjour B SUNOS szq 19 (SIPei0) Josuadgp op suoHesto ne 
S98] dNUOUY sasuadgp sop [edrouud yo8png a] “sy1pa49 ap 107 eI UoWA}D0IIp ohv}9 sasuadap sop jedioutid yaspng ay] — Tf Wed 


‘Qa8pnq 9] suep oin31y mb) sasuadgp op ueyg 9] 19 sosuadgp sop jediound yospng np sjuswigjg xnedrourd 
Sa] enue sj1oddei sa] ouINsgs 39 saTe1opay sosuedgp sop ndsode un ojuasgid yusuIaUAaANOS Np sasuadgp ap ue[d 9] — [ Wed 


: sonmed ston ayodwioo “10sg1, np [losuo_D np ayuaprsgad 

P| sed sounurw0s sap aiquieyD ev] & gsodap 3sa mb sasuadgp sop jo8png oJ ‘Juowpeg ne gsodgp syIpgio ap 10] ap yofosd un.p 

UBAOUT Ne JUSUUAT[AIOLJJO sagquasgid JOS sUOMESLIOINE ,p sopurUap SoZ *soI[qnd spuoy sap UONRIOayJe | nod juoWa|Ieg Ne sogpueLop 
Josuodgp op suonestoyne sop indde| e uorneuoyur | aJUEsgId mb ‘sasuadap sap yoSpng Uos j]qQeIP JWOWISWIOANOS 9g] ‘aguUL anbeya 


salejaspngq S}uUIUINIOP So] 


La PAA UL 


SAIIOLA $9] Ja SURIA Se] INS YOddeY — ||] aed 


1002-0002 
sasuedap sap jabpng 


PAIEUg| [IL 9] 
Jnod epeuey np neaing 


Goverapeaen | 


Patdiesiticas 
NAFTA Secretariat - 
Canadian Section 
2000-2001 
Estimates 
Part Ill - Report on Plans and Priorities 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and I of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-III-94 


ISBN 0-660-61212-7 


NAFTA Secretariat, 
Canadian Section 


2000-2001 
Estimates 


Report on Plans and Priorities 


Approved 


—— 


SO) ie 


Honourable Pierre S. Pettigrew 
Minister for International Trade 


wart ole Tite 66 8 - i] 
580 -ie= | fie Gt » =e 
a Sy, 7) Ts 


7 ; = 
‘i ? a? fad he eet : a + 


le NT Veteapve Vaal tt 


Table of Contents 


SECHONIL: ENUTOUUCEIOM: aie 24 eine eer RNA a Ry hear ann Veevivas Muse tote ona ereee Oeii wmd shaves 1 
A. IVITTINSIC TSUN ACSSAU GS antec «hicxtve Mee Once Gel Te ar beye aoe Geese ara aine. one ea ees l 
SS: Management Representation statenient 1, 25.120 4 et accel. i <oeta sie leben 3 
Sections: Departmental Overviews.iais 4450 ns Cee eee Pe ation See ee: 3) 
A. Mandates Rolesand Responsibilities ary «0 tates osteo niie eee eaten a ae 5 
Il EER OCLUIC HOTS SR utes hae Nitec Mahalia taae Ri ete halaman as Rw 5 
of DIST CAC IRR Py cee cowie lice Cn NG eg ca ew eal ne mate a es clk cc 6 
3: TNOLEG Ieee re rer oR Ree re aS BRET Beal es 0a OS, gee REL 8 8 
4. ReSponsibilitys Chart ia atta: Ss ake oh ads ate nen le ivacrl aac’ oe lserucadade tee 8 
B. Deparimental/ Program and Corporate Objectives. 2 j..42 cases ase a4 9 
Ly Departincutal Progrann © OJCCUIVES: n,m oc. caer eyo ee ce ecces © 6 9 
2 ComporatetOmjeciyesg ewe peewee elena ee eee hee, Pee eeneee, Pannen ante 9 
GF External Factors Influencing the NAFTA Secretariat, Canadian Section ..... 10 
1D; Dopartinental Plannea Spend escmcie syne ea he ear thence < eeaies rae 11 
Section-Lil+ Plans, .Results.and Resources <3 62. stiist ssreatade EAs ae Oe oe eee es i) 
A. Business laine and. Servicesleines Deseniption = aca. somes mee ase ae 3 
B. Key Results Commitment, Planned Results, Related Activities and Resources 
BP onic shat Oa eC ee ON oe Ar Ana Sine ioe od SaaS ee 15 
Ie Kev Results ommitiient 2 22 it) aoe, arc ss cies or ancetG ea 15 
De PIANMSC ISSUING Ze mop inch nee ia hon a waicnans Centering ate 1s 
Section LY. Pimancial Informa ee es oe roe tas, Semis hoe ie he oS) oe ert Oh oes 19 
section ViiSupplementary Information 0a. 0. os)ic AOR ee es oa ae Eee ne ee | 
A. Spending Authorites sue: etree Ait pte ee eR Metros Re eget rte Dal 
Bi Personnel lnforuationates ate vas sectss Goda een Sacre a. te. Oe 21 
ih MandatedsResponsibilities Structure yan. Soe le “eis a. ox 21 


oF Optic ae Beene ake Mg Wa Pee ey ae ee hE eee ee nt mre erence Leer, 23 


7 ~~? = 


_ etic NS 1 aa 


. en eh orate Tt | 
1. CE erent 7 
ee | an ad At zai aa) Dp? 
. Sreaeedd bow otluves) en . 
acl ost) tug? wer ary « aes A 


ome kee cular Gated Sat ty eset we a 
anny veel eo het 


2@ 


nee ian . eo tipita el iptiseeanlly Tigelast 


=< _ — anne (Teel el BY analeese 
a ade puss A 

ba Se Dd» ublratnl ieeeuine? 

i subarea Pty. Basdeutlle 7 


nn ey 


Section I: Introduction 


A. Minister’s Message 


Canada is a country whose economy depends on international trade. Our exports represent 
over 40% of our gross domestic product (GDP). Canada and the United States enjoy the 
world’s most extensive trade relations with an average of $1.5 billion in goods crossing the 
border in either direction every day. Mexico is Canada’s number one trading partner in Latin 
America and ranked eleventh among Canada's leading export markets in 1998. 


In 1999, the North American Free Trade Agreement (NAFTA) celebrated five years of 
success. The Agreement has made it easier for our goods and services to reach markets in 
Mexico and the United States. Canadian exports to the United States and Mexico increased 
80% and 65% respectively in the first five years of the NAFTA, reaching $271.5 billion and 
$1.4 billion in 1998. 


The Agreement was signed to promote and maintain increased trade in North America. It 
also contains innovative dispute settlement mechanisms. These proceedings provide ways 
for NAFTA countries’ governments and businesses to discuss and settle their trade disputes 
openly and fairly. The mere existence of these legal remedies inspires confidence to 
economic stakeholders in Canada and abroad. 


The NAFTA Secretariat, comprising the Canadian, Mexican and United States national 
sections, is responsible for administering NAFTA’s dispute settlement provisions. In the 
first ten months of the 1999-2000 fiscal year, the NAFTA Secretariat administered twenty- 
four Chapter 19 panel reviews. Of the twenty-four Article 1904 reviews, five panels have 
rendered their decisions, and the cases are now closed. Five other reviews have been 
terminated with the participants’ consent. Fourteen reviews are still under way. The 
Secretariat has issued seven Chapter 19 decisions in this context. Two arbitral group 
proceedings have been launched under NAFTA Chapter 20 and are being managed by the 
Secretariat. 


Here are some of the key initiatives that will be implemented in the 2000-2001 fiscal year: 


° A dispute settlement mechanism training program for potential assistants of panel 
members from academic circles and law offices in the three countries is to be 
developed. 

° Communications with the public, government agencies and non-governmental 


organizations are to be expanded (including the further development of the 
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Secretariat's Internet web site, the enhancement of the documentation centre, the 
publication of brochures, working group sessions). 


: Implementation of the Financial Information Strategy (FIS) action plan to apply 
accrual accounting methods. 


Canada is committed to the development of a rules-based system of international trade. The 
NAFTA Secretariat’s Canadian Section will continue to play a key role in the further 
development of such a system by offering quality service in managing the various 
international trade dispute settlement processes. 


—— 


ema ido 


The Honourable Pierre S. Pettigrew 
Minister for International Trade 


Zz NAFTA Secretariat, Canadian Section 


B. Management Representation Statement 
Report on Plans and Priorities 2000-2001 


I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities 
(RPP) for the NAFTA Secretariat, Canadian Section. 


To the best of my knowledge the information: 


° Accurately portrays the department’s mandate, plans, priorities, strategies and 
planned results of the organisation. 


° Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


° Is comprehensive and accurate. 
° Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis 
for accountability for the results achieved with the resources and authorities 


provided. 


Francoy Raynauld 
Canadian Secretary 
NAFTA Secretariat, Canadian Section 


February 16, 2000 
Date 


Section I: Introduction a 


sell | @V eg ehypirtny >» 
ag rey en ia ar 


sersariinN dos ites recta! sec ee wi ‘e ¢ 


Weilear? pds exutear hes omens router) 
nner 


‘ 
idl Pde ty (OARS \enrwvet eindeatiags — Be genau eft 
(ert sj lot ven O04 Goad! quent oe Goren rahe esti noah, 
res ine (rum, We the’ hay, Gite ait to anthers. 1 
Gian 


mal =~, oom 
= 
Siar PETE | 
oe SS Tae ae 
Guewes Wl here 3 
=e emis) Sraoine AMAL 


WON D1 yeended 
Se 


Section II: Departmental Overview 


A. Mandate, Roles and Responsibilities 
1. Introduction 


The NAFTA Secretariat is a unique organization created by the North 
American Free Trade Agreement (NAFTA) for the administration of the 
dispute settlement provisions. The NAFTA Secretariat has Canadian, U.S. 
and Mexican Sections which have been established as “mirror-images” of 
each other to carry-out its mandate. 


Subsequent to the signing of the NAFTA, the responsibilities of the NAFTA 
Secretariat, Canadian Section, have been expanded to include the 
administration of the dispute settlement provisions of: the Canada-Israel Free 
Trade Agreement (CIFTA); the Canada-Chile Free Trade Agreement 
(CCFTA); and the Softwood Lumber Agreement between the Government 
of Canada and the Government of the United States of America. 


The legislation governing the work of the NAFTA Secretariat, Canadian 
Section is as follows: 


(1) the North American Free Trade Agreement Implementation Act; 

(2) the Special Imports Measures Act; 

(3) the Canada-Israel Free Trade Agreement Implementation Act; 

(4) the Canada-Chile Free Trade Agreement Implementation Act; and 

(5) the Softwood Lumber Agreement between the Government of Canada 
and the Government of the United States of America. 
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Mandate 


The NAFTA Secretariat is a unique organization created by the North 
American Free Trade Agreement (NAFTA) for the administration of the 
dispute settlement provisions of the NAFTA. The mandate of the Secretariat 
is set out in Article 2002.3 of the NAFTA and reads: 


The Secretariat shall: 
(a) provide assistance to the Commission; 
(b) provide administrative assistance to: 


(i) panels and committees established under 
Chapter Nineteen (Review and Dispute 
Settlement in Antidumping and Countervailing 
Duty Matters), in accordance with the 
procedures established pursuant to Article 
1908, and 


(ii) panels established under this Chapter, in 
accordance with procedures established 
pursuant to Article 2012; and 


(c) as the Commission may direct: 


(i) support the work of other committees and 
groups established under this Agreement, and 


(ii) otherwise facilitate the operation of this 
Agreement. 


The Canadian Section of the NAFTA Secretariat has been also given added 
responsibilities. In 1997 the Section's mandate was expanded to include 
administration of the dispute settlement process under Chapter 8 of the 
Canada - Israel Free Trade Agreement. Additionally, the Canadian Section’s 
mandate has been further enhanced to include similar provisions under 
Chapter N of the Canada - Chile Free Trade Agreement. 


NAFTA Secretariat, Canadian Section 


Specific provisions of the relevant Agreements from which the NAFTA 
Secretariat, Canadian Section derives its responsibilities in providing 
administrative assistance are outlined in figure 1 below. 


Figure 1: Summary of Mandated Responsibilities 


North American Free Trade Agreement 


Article 2002.3 Secretariat support provide assistance and administrative 
support to the Commission, panels, 
committees and working groups 


facilitate the operation of the Agreement 


may be referred to certain international 
arbitral mechanisms 


disputes relating to financial services may be referred to Chapter 20 dispute 
provisions settlement procedures 


industry - to - industry disputes relating to may be referred to a binding review 
anti-dumping, countervailing duty, injury —_— process as an alternative to judicial 
final determinations 


Chapter 20 government - to - government disputes may be referred to arbitral panels 


concerning the interpretation or 
application of the Agreement 


Canada-Israel Free Trade Agreement 


Chapter 8 disputes concerning the interpretation or may be referred to panels of experts 
application of the Agreement 


Canada-Chile Free Trade Agreement 


Chapter N disputes concerning the interpretation or may be referred to arbitral panels 
application of the Agreement 
Canada - United States of America - Softwood Lumber Agreement 


Article V.4 disputes concerning the interpretation or may be referred to arbitral panels 
application of the Agreement 
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Figure 2: 


Roles 


In the administration of the dispute settlement provisions of the relevant 
Agreements, the NAFTA Secretariat, Canadian Section provides professional 
and advisory support to panels and committees, operates a court-like registry 
and co-ordinates all panel and financial aspects of the process. 


In addition to the assistance provided in support of the dispute resolution 
process, the Canadian Section is also involved in facilitating the operation of 
these agreements through the provision of information and professional 
services. This 1s achieved through initiatives such as the establishment of an 
Internet Web Site, the maintenance of a library and reference centre, the 
training of practitioners involved in trade dispute matters, research and 
analysis of trade related issues and through collaboration with other national 
Sections in the development of corporate management frameworks, policies, 
processes and systems. 


Responsibility Chart 
The NAFTA Secretariat, Canadian Section, consists of one program and one 
business line. The reporting structure through the Minister for International 


Trade follows in figure 2. 


The NAFTA Secretariat, Canadian Section’s Organizational Structure 


( as 


Canadian Secretary |. 
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The NAFTA Secretariat, Canadian Sectio 
$2,250 Million 
eres 


NAFTA Secretariat, Canadian Section 


B. Departmental/Program and Corporate Objectives 
ie Departmental/Program Objectives 


The NAFTA Secretariat, Canadian Section’s primary objective is to 
implement the dispute settlement provisions of the North American Free 
Trade Agreement (NAFTA), the Canada-Israel Free Trade Agreement 
(CIFTA), the Canada-Chile Free Trade Agreement (CCFTA), and the 
Softwood Lumber Agreement between the Government of Canada and the 
Government of the United States of America by providing support to panels 
established under the relevant agreements and by maintaining a court-like 
registry system relating to panels, committees, working groups and tribunal 
proceedings of the relevant agreements. 


The objective of the Secretariat is also to facilitate the operation of these 
relevant agreements through the delivery of professional services and the 
establishment of corporate management frameworks, policies, processes and 
systems. 


Bi Corporate Objectives 


The Secretariat supports the objectives of the NAFTA as outlined in Article 
102, especially those that refer to the need for transparency, for the effective 
resolution of disputes and for the establishment of a framework toward 
further trilateral, regional and multilateral cooperation. 


In support of the Program Objective of the NAFTA Secretariat, Canadian 
Section, the following five corporate objectives have been developed. 


> Commitment to an Unbiased and Equitable Administrative 
Process - 


the NAFTA Secretariat, Canadian Section, is committed to 
administering the dispute settlement provisions of the relevant 
Agreements in a manner which ensures unbiased administrative 
processes, equity, security and fairness. 


> Commitment to Service Quality - 
the NAFTA Secretariat, Canadian Section, is committed to 


maintaining the highest quality of administration of all dispute 
settlement proceedings. 
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> Support to Stakeholders - 


the NAFTA Secretariat, Canadian Section, is committed to 
supporting and providing services to its stakeholders in a manner that 
is impartial, responsive, accessible and timely. 


: Openness and Accountability - 


the NAFTA Secretariat, Canadian Section, 1s committed to ensuring 
openness and accountability to the Government, the relevant Free 
Trade Commissions’ and to the public. 


> Operational Efficiency and Effectiveness - 


in keeping with the Blueprint for Renewing Government Services 
Using Information Technology, the NAFTA Secretariat, Canadian 
Section, is committed to pursuing alternative service deliveries 
through the employment of new technologies which enhance 
information sharing and improve operating practices. 


C. External Factors Influencing the NAFTA Secretariat, Canadian Section 


The external factors that influence the operational expenditures of the NAFTA 
Secretariat, Canadian Section and for which limited control may be exercised are: 


> the direct costs of panel reviews as they represent non-discretionary costs; 
> the number of panels to be formed in any given year; and 
> the ability to accept or refuse a request for panel review. 


For the purposes of this document, the Free Trade Commissions are the (NAFTA) Free Trade Commission, the Canada - 
Israel Trade Commission and the Canada - Chile Free Trade Commission. 
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D. Departmental Planned Spending 


The NAFTA Secretariat, Canadian Section’s operating budget for 1999-2000 is 
$2,224,000. Based on current patterns of expenditures it is estimated that the total 
planned spending to March 31, 2000 for the 1999-2000 fiscal year will be 
$2,058,000. 


Forecast Planned Planned Planned 

millions Spending Spending Spending Spending 

S ) 1999-2000 2000-01 2001-02 2002-03 
(note 1) 


Budgetary Main Estimates 2,224 2,250 2,250 2,250 
Total Main Estimates 2224 2,250 2,250 2,250 


Adjustments to Planned Spending [oa lst aglie lh lot 
Se ol (ip oi ba ee 
Less: Non-respendable revenues : ee - - = 


Plus: Cost of services received without 
charge(Notes 2 & 3) 


2.089 


Notes: 1. Reflects the best forecast of total planned spending to the end of the fiscal year. 
2D; Accommodation received without charge from Public Works and Government Services Canada (PWGSC). 
33 Services received without charge from Treasury Board for government payments to employee insurance plans. 


In 2000-2001 it 1s anticipated that the total planned spending will be $2,089,000. An 
increase in program spending for the 2000-2001 fiscal year will occur because of the 
increase in personnel costs resulting from collective bargaining. 
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Section III: Plans, Results and Resources 


The NAFTA Secretariat, Canadian Section 


A. Business Line and Service Lines Description 


The NAFTA Secretariat, Canadian Section’s business line is identical to its Program 


Objectives. 


There are eleven service lines related to the performance of these 


objectives and mandate. They are as follows: 


(1) 


(2) 


(3) 


(4) 


(5) 


(6) 


Professional Support to Panels; 

(in the administration of the dispute settlement provisions of the 
relevant agreements, the NAFTA Secretariat, Canadian Section 
provides professional and advisory support to panels, committees and 
working groups) 


Registry Operations and Document Control; 
(administers and operates a court-like registry for the filing and 
processing of legal pleadings in panel reviews) 


Panel Planning and Co-ordination of Panel Reviews; 
(co-ordinates and provides administrative support to all panels 
established under the relevant Agreements) 


Panel Financial Administration; 

(provides financial administration support for all panelists and their 
assistants and co-ordinates payment and reimbursement of panel 
review expenditures to and from other national Sections) 


Assistance to Commissions; 
(as directed, provides assistance to the relevant Trade Commissions 
and related committees and working groups) 


Communication; 

(promotes the full understanding of Canada’s free trade goals and 
achievements to all levels of government, the private and voluntary 
sectors, individuals and the media through the provision of effective 
communications including the production of brochures, pamphlets 
and leaflets) 


Section III: Plans, Results and Resources 413 


14 


(7) 


(8) 


(9) 


(10) 


(11) 


Information Management; 

(manages information through the use of an integrated Internet Web 
Site on trade matters and maintains a resource and reference centre 
for general enquiries and in response to panels, committees and 
working groups queries) 


Training Program; 

(develops and delivers training programs with participation from 
persons involved in dispute resolution processes, government 
representatives, academics and trade law practitioners) 


Research and Analysis; 

(conducts research and analysis to determine the impact of panel 
decisions on trade policies, and evaluate shifts in the economic 
environment which may become irmitants affecting the operations of 
the Canadian Section and other involved national Sections in the 
application of dispute resolution processes) 


Liaison; and 

(consults and liaises with other government and non-governmental 
organizations to keep abreast of developments in trade issues and 
practices) 


Co-ordination. 

(co-ordinates with other national Sections in fulfilling the mandate of 
the Secretariat including the linkage of information systems, the 
establishment of standard administrative practices and other inter- 
related activities) 


NAFTA Secretariat, Canadian Section 


B. Key Results Commitment, Planned Results, Related Activities and Resources 
I. Key Results Commitment 

The following results commitment was made by the NAFTA Secretariat, 

Canadian Section, in the 1999 Treasury Board President’s Report “Managing 


Results” vol. 2. 


Figure 3: Key Results Commitment 


The NAFTA Secretariat, Canadian Section 


to provide Canadians with: to be demonstrated by: 


appropriate administration of the dispute settlement e stakeholder feedback 
provisions of the North American Free Trade Agreement, 


the Canada-Israe] Free Trade Agreement, the Canada- 

Chile Free Trade Agreement and the Softwood Lumber e client satisfaction surveys 

Agreement between the Governments of Canada and the 

United States of America in a manner which ensures 

unbiased administrative processes, equity, security and ° public access to and provision of information 


fairness while providing quality services including decisions, reports and statistics in 
accessible formats 


To assist in fulfilling the above noted program objectives and results 
commitment, the Canadian Section will carry out the following plans and 
priorities: 


a. Pursuant to the changes in the Government of Canada accounting 
practices, with the introduction of accrual accounting under the 
Financial Information Strategy (FIS) and complying with directives 
issued by the Comptroller General of Canada, the NAFTA 
Secretariat, Canadian Section will be carrying out its action plan to 
implement FIS by April 1, 2001. 


b. Develop and begin the implementation of its communications 
strategy. This will encompass: 


(1) enhancing the NAFTA Secretariat Internet Web Site by 
adding additional functionalities such as: 


(a) “frequently asked questions” section, 


(b) links to other NAFTA related Internet Web Sites, 
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(c) access by panelists and their assistants to summaries 
from the motions and orders database and other panel 
related documents; 


(2) enhancing the efficiency of the panel review process by 
developing and delivering training programs for: 


(a) Chapter 19, 20 and Extraordinary Challenge 
Committee (ECC) roster members, 


(b) potential roster members (academics, retired judges 
and lawyers), 


(c) practitioners in trade law matters, and 


(d) government departments and agencies involved in 
trade administration and program delivery; 


(3) developing information materials relating to the NAFTA 
implementation. 


Remain ready to assist with the start-up of the Chilean national 
Section, for the administration of the dispute settlement provisions of 
the CCFTA. The Chilean national Section is required to be 
established pursuant to Article N.02 of the CCFTA. The Canadian 
Section 1s proposing to extend to the Chilean national Section an 
offer of professional support in the development of procedures, the 
implementation of the registry function, the design of other 
information systems and the drafting of appropriate administrative 
procedures. 


Remain ready to assist with the establishment of the designated Israeli 
Agency, for the administration of the dispute settlement provisions of 
the CIFTA. The Israeli designated Agency is required to be created 
pursuant to Article 8.3 of the CIFTA. The Canadian Section is 
proposing to extend to the Israeli designated Agency an offer of 
professional support in the development of procedures, the 
implementation of the registry function, the design of other 
information systems and the drafting of appropriate administrative 
procedures. 


NAFTA Secretariat, Canadian Section 


Ds Planned Results 


The NAFTA Secretariat, Canadian Section has developed the following 
performance commitments and indicators. Those outlined below reflect how 
the NAFTA Secretariat, Canadian Section, manages the agency’s activities 


and holds itself accountable. 


Figure 4: 


Performance Commitments: 


the appropnate administration of the dispute 
settlement provisions of the relevant Agreements in 
a manner which ensures unbiased administrative 
processes, equity, security and fairness while 
providing quality service 


the appropriate administration of a court-like registry 
for the panel review process at a level comparable to 
other registries of superior courts of record in 
Canada 


the ongoing development and the implementation of 
programs, systems and procedures which are 
relevant to clients, impartial, responsive, accessible, 
timely and independent 


the required information and support to panels to 
ensure their work is accurate, impartial, responsive, 
accessible, timely and independent 


open and accountable management and 
administration of the NAFTA Secretariat, Canadian 
Section 


improved overall effectiveness and efficiency 
through the use of information technologies 
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Performance Commitments and Indicators 


Performance Indicators and Related Activities : 


at least 75% of stakeholders indicating that they are 
fully satisfied that the NAFTA Secretariat, Canadian 
Section, administered the dispute settlement 
provisions of the relevant Agreements in a manner 
which ensures unbiased administrative processes, 
equity, security and fairness 


at least 75% of stakeholders indicating that they are 
very satisfied with all aspects of the administration 
of the NAFTA Secretariat, Canadian Section’s 
court-like registry 


at least 75% of stakeholders indicating that they are 
fully satisfied with the systems and procedures 
provided by the NAFTA Secretariat, Canadian 
Section and that they are relevant, accurate, 
impartial, responsive, accessible, timely and 
independent 


at least 75% of panelists and their assistants 
indicating that they are fully satisfied with the 
information and support provided to panels by the 
NAFTA Secretariat, Canadian Section 


providing access to decisions, reports and statistical 
information prepared by this Agency while reducing 
expenditures in selected areas 


facilitating greater access for the primary 
stakeholders through the ongoing maintenance and 
updating of a searchable (word and phrase) Internet 
Web Site 


ongoing enhancements to the NAFTA Secretariat 
Integrated Information System, which includes the: 
- Registry Information System; 

- Motions and Orders Research Database; and 

- Trilateral Financial System. 


ensuring financial systems are FIS compliant 


ir 


Performance Commitments: Performance Indicators and Related Activities : 


distribution of information on the NAFTA developing and delivering training for potential 
roster members 


developing information brochures relating to the 
implementation of the NAFTA 


ongoing enhancements of the NAFTA Internet Web 
Site by adding additional functionalities, which 
includes such items as: 

- frequently asked questions; and 

- links to other international trade related 

Internet Web Sites 


conducting research and analysis to determine the 
impact of panel decisions on trade policies 


consulting and liaising with other government and 
non-government organizations 


coordinating with other national Sections the 
establishment of management frameworks, policies, 
procedures and systems 


establishing a liaison relationship with the assist with the start-up of the designated Israeli 

appropriate trade officials in Israel and Chile agency and the Chilean national Section, for the 
administration of the dispute settlement provisions of 
the Agreements 
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Table 4.1: Source of Non-Respendable Revenue 


Forecast | Planned | Planned | Planned 
Revenue | Revenue | Revenue | Revenue 
($ millions) 1999-2000} 2000-01 2001-02 | 2002-03 


NAFTA Secretariat, Canadian Section lee eee oe es 
Recovery of Panel ai (300) (300) (300) (300) 


Ost ge a ee 300 


Table 4.2: Net Cost of the Program for the Estimates Year 


Net Planned Spending 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employees’ insurance premiums and 


expenditures paid by TBS 


2000-2001 Net Program Cost 
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Section V: Supplementary Information 


A. Spending Authorities 


Table 5.1: Spending Authorities - Ministry Summary Part II of the Estimates 


2000-2001 1999-2000 
Main Estimates Main Estimates 


NAFTA Secretariat, Canadian 
Section 


Program Expenditures 


Contributions to Employee Benefits 
Plan (EBP) 


Total Agenc 


B. Personnel Information 
ip Mandated Responsibilities Structure 


The organization is headed by the Canadian Secretary who reports to the 
Minister for International Trade for Parliamentary accountability. He also 
reports to the appropriate Free Trade Commissions for the administration of 
the dispute settlement processes under the NAFTA, the Canada-Israel Free 
Trade Agreement or the Canada-Chile Free Trade Agreement. 
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Figure 5: Mandated Responsibilities Chart 


NAFTA SOFTWOOD CANADA / CHILE 
TRADE LUMBER TRADE 
COMMISSION AGREEMENT COMMISSION 


CANADA / ISRAEL 
TRADE 
COMMISSION 


Chilean 
National Section 


Chilean 
Secretary 


Israeli Designated 
Agency 


Head of Israeli 
Designated 
Agency 


Mexican National U.S. National 
Section Section Canadian National 
Section 


Mexican 
U.S. Secreta 
Secretary Wy Canadian Secretary 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, [.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, [.1 and II of the Financial Administration 
Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 


Catalogue No. BT31-2/2001-HI-7 


ISBN 0-660-61147-3 
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Section I: Messages 


Minister’s Message 


The overarching objective of the National Archives of Canada is to preserve the 
collective memory of the nation and the Government of Canada, and to contribute 
to the protection of rights and the enhancement of national identity. 


Canada is comprised of people from all origins and cultures of the world, and they 
represent our wealth. Our values — respect for the individual and individual choices, 
for diversity and diversity in our experiences — need fertile ground to ensure that our 
diversity is a source of strength for Canadian unity and identity. 


The Department, agencies and Crown corporations that make up the Canadian Heritage 
portfolio have the task of creating a favourable environment to encourage and promote 
the participation of each and every Canadian in the full national life of Canada. 


The Canadian Heritage Portfolio, including the National Archives of Canada, 1s proud 
of its role and its work with its many partners in contributing to Canada’s prosperity. 


Sheila Copps 
Minister of Canadian Heritage 
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MANAGEMENT REPRESENTATION 
Report on Plans and Priorities 2000-2001 
I submit, for tabling in Parliament, the 2000-2001 Report on Plans and Priorities (RPP) 
for 


the National Archives of Canada. 
To the best of my knowledge, the information: 


¢ Accurately portrays the agency’s mandate, priorities, strategies and planned 
results of the organization. 


¢ Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


e Is comprehensive and accurate. 


¢ Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 
based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and~éuthorities pfoyi 

LC ij 2 


Name; 


Date: MAR 0 3 2000 
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Message of the National Archivist 


The National Archives of Canada, as the treasure house of the memory of Canada and as 
the repository of public and private records that bear witness to the origins and develop- 
ment of Canada over the centuries, is at the core of the Government strategy to “bring 
Canadian culture into the digital age.” 


This is, in fact, the mission of the National Archives of Canada — to preserve the 
recorded memory of Canada and to open these records to Canadians, to connect them 
with the sources of their past and with their personal and collective stories. As the newly 
appointed National Archivist, I have identified two operational priorities, both of which 
are in keeping with, and fully complement the overarching government strategy to 
connect Canadians. These two priorities of the National Archives for the 2000-2003 
period are described under the broad rubrics of Serving Canadians, and Commitment 

to the Integrity of the Government Record. 


Over the next three years, the National Archives will aim to use new technology to 
provide Canadians with comprehensive and timely access to the records it holds, to 
develop new partnerships to promote awareness and knowledge of the sources of 
Canada’s past, and ensure that Canada’s documentary heritage properly reflects the 
diverse nature of Canadian society. The National Archives will also take action to make 
certain that the Government of Canada effectively manages its information holdings. 
The National Archives will work with federal government managers, increasing their 
awareness and knowledge of their responsibilities and providing them with tools for the 
effective management of the information that government creates; and it will develop an 
integrated program for the management of electronic records. Finally, the National 
Archives will take action to renew itself as an alliance of professionals who work within 
an exciting and innovative workplace. 


The National Archives, since 1872, has prided itself as an institution which reached 

out to Canadians from coast to coast and provided them with levels of service that were 
unrivalled by any other national archival institution in the world. The National Archives, 
as it has for the past 128 years, is prepared to live up to the high standards that its legacy 
demands and, at the same time, to squarely face the challenge of making Canada’s 
memory accessible and pertinent to all Canadians during the twenty-first century. 


Tan E. Wilson 
National Archivist 
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Section II: Agency Overview 
A. Mandate, Roles and Responsibilities 


The National Archives of Canada was established in 1872, making it both one of the 
oldest heritage institutions within the Canadian Heritage Portfolio and the first cultural 
initiative undertaken by the Government of Canada following Confederation. 


The dual role of the National Archives, as a national heritage institution and an adminis- 
trative arm of the federal government, was confirmed in the National Archives of 
Canada Act in 1987. The National Archives, by the terms of the Act, serves both the 
Government of Canada, as a centre of expertise in the management of essential records 
of governance, and Canadians, as it strives to be a centre of leadership in client-focussed 
and service-orientated archival development, nationally and internationally. 


A number of specific responsibilities have been assigned to the National Archives by 
virtue of its enabling legislation. No record under the control of a government institution 
and no ministerial record can be destroyed without the consent of the National Archivist, 
and concomitantly, government and ministerial records, which in the opinion of the 
National Archivist are of historic or archival importance, shall be transferred to the care 
and control of the National Archivist. 


There is in addition a wide range of discretionary powers assigned to the National 
Archivist by the Act. The Archivist may: 


* acquire records or obtain the care, custody or control of records; 


* take such measures as are necessary to classify, identify, preserve and restore 
records; 


* provide access to records, subject to any lawful restriction that applies; 
¢ provide information, consultation, research and other services related to archives; 


¢ make known information concerning archives by means such as publications, 
exhibitions and the lending of records; 


* advise government institutions concerning standards and procedures pertaining to the 
management of records; 


* provide reproduction and other services to government institutions pertaining to the 
management of records; 


* provide a central service for the care and control of records pertaining to former 
personnel of any government institution; 
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¢ provide record storage facilities to government institutions; 
* provide training in archival techniques and the management of records; 


* cooperate with and undertake activities in concert with organizations interested in 
archival matters or the management of records by means such as exchanges and 
joint projects; and 


¢ provide professional, technical and financial support in aid of archival activities and 
the archival community. 


The National Archives ranks second among government departments and 


agencies in the number of formal access to information requests received 


and fourth in the number of privacy requests received. 


In order to fulfill its mission of serving Canadians by connecting them to the sources 
of their past, the National Archives delivers a single program which consists of four 

business lines: Acquisition and Holdings Management; Management of Government 
Information; Services, Awareness and Assistance; and Corporate Services. 


Minister: The Honourable Minister of Canadian Heritage is responsible for the National 
Archives of Canada. 


National Archivist: The National Archivist reports to the Minister and has an Assistant 
National Archivist and four Directors General who report to him. 


B. Agency / Program Objectives 
To preserve the collective memory of the nation and of the Government of Canada, 
and to contribute to the protection of rights and the enhancement of a sense of 
national identity by: 
* acquiring, conserving and providing access to private and public records 

of national significance, and serving as the permanent repository of records 


of federal government institutions and of ministerial records; 


¢ facilitating the management of records of federal government institutions 
and of ministerial records; and 


* exercising shared leadership in supporting and developing the Canadian 
and international archival community. 
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C. Holdings of the National Archives of Canada 


The Archives’ holdings today include millions of records, including letters, photographs, 
films, maps, videos, books, paintings, prints and government files, that bring the past 
to life. 


Type of Records Extent of Holdings 


Electronic Records 


Audiovisual Records - Film 70,000 hours 


¢ Each year the National Archives of Canada adds substantially to this volume of 
records. In 1998-1999, for example, the National Archives acquired 6,000 linear 
metres of textual records, 100,000 photographs, 3,000 documentary art images, 
2,800 maps and plans, 5,400 hours of visual recordings and 470 hours of audio 
recordings. 


" Statistics are current to the end of the 1998-1999 fiscal year. 


This category of holdings includes original works of art, caricatures and cartoons, and stamp col- 
lections and materials related to the history of the Canadian postal system. Also included are original and 
reproduction prints, posters, postcards, greeting cards, medals, political buttons, seals, heraldic devices 
and coats of arms, illustrated books, broadsides with pictorial inserts, and publicity materials. 
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D. External Factors Influencing the Agency 


The following represents a brief assessment of the environments in which the National 
Archives of Canada must operate. 


i) Public Expectations and Concerns 


Despite recent predictions, history in Canada is neither dead nor in imminent danger of 
being permanently marginalised. Indeed, as a millennium dawns, the writing of 
Canadian history, its pursuit as a passion, a profession and, more leisurely, as a hobby, 
can be seen on any day in the National Archives of Canada’s reading room, in the 
activity on its Web site, and in the flood of written requests for services. 


More clients are making more varied requests for the services of the National Archives 
at a time of rapid technological change. At the same time, public expectations as to what 
should be available, particularly on line, increases exponentially. Within this context, the 
challenges facing the National Archives are both obvious and daunting. What can the 
National Archives do to ensure that Internet users will easily find our Web site? What 
can we do to provide literally millions of actual and potential clients with easy access to 
the richness of the National Archives’ holdings? Researchers want to access a Web page 
that loads quickly, every time, and they wish to be able to easily navigate the site. 
Researchers using the Web want to obtain instant access to whatever the Web site has to 
offer, with the same set of standards, ease of access and speed of delivery that exist in 
other public, non-commercial institutions and in the private sector. While attempting to 
respond to these challenges, the National Archives of Canada must still continue to sup- 
port and maintain its commitment to long-established programs and services. 


ii) Government Commitments 


Recognizing that the end of the twentieth century has been characterized as a period 
of economic growth, rapid technological change and the emergence of a new global 
economy, the Government of Canada has developed a strategy designed to accelerate 
our transition into the knowledge-based economy of the twenty-first century. The 
strategy will respect Canadians’ wishes that this transformation be accomplished in a 
Canadian way — cooperatively, finding a balance between individual action and the 
collective approach embodied by government action, and listening to Canadians. 


The Speech from the Throne on October 12, 1999, committed the Government to work- 
ing cooperatively with partners, to developing our children and youth, to building a 
dynamic economy, to strengthening our health care system, to taking measures that will 
protect our environment, to promoting safer and stronger communities, to deepening 
relationships with Aboriginal Peoples, and to generally advancing Canada’s place in the 
world. Within the context of creating a dynamic economy for the twenty-first century, 
the Government highlighted the need to build an infrastructure that would connect 
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Canadians in order to share information, and to add value to the information and ideas 
that already exist. Specifically, the Government refers to the need to connect Canadians 
to their culture and their past: “The Government will bring Canadian culture into the 
digital age, linking 1,000 institutions across the country to form a virtual museum of 
Canada. It will put collections from National Archives, National Library and other key 
institutions on line.” The Department of Canadian Heritage, with its mission to strengthen 
and celebrate Canada, and to preserve and promote those characteristics that define 
Canadians, is central to the success of such an initiative. As one of the oldest cultural 
agencies in the Canadian Heritage Portfolio and as the repository for records of national 
significance since 1872, the National Archives of Canada is committed to working 
closely with the Department of Canadian Heritage, its sister agencies in the cultural 
portfolio, and specifically with the National Library of Canada, in helping to build a 
highly educated and skilled twenty-first century population. 


The Government also responded, on November 4, 1999, to the recommendations of the 
Report of the Standing Committee on Canadian Heritage of the House of Commons, 
entitled A Sense of Place, A Sense of Being: The Evolving Role of the Federal 
Government in Support of Culture in Canada. Ten of the forty-three recommendations 
contained in the Report relate directly or indirectly to the operations of the National 
Archives. As a result, the National Archives will be involved in various cultural initia- 
tives put forward by the Department of Canadian Heritage. 


iii) Technological Advances 


New forms of recording and retrieving information, based on technological evolution and 
advances, and the need to accommodate these changes have been persistent challenges 
throughout the history of the National Archives. At the present time, archivists around the 
world are particularly concerned with electronic records. The issues are complicated. For 
example, how can the authenticity and reliability of electronic records be preserved? How 
and in what form should electronic records be physically preserved? What is the best way 
to appraise and acquire electronic records? Are the minutes of a meeting in e-mail format 
essentially different from a seventeenth century hand-written diary or the first sound-film 
ever made in Canada? How can changing data structure formats, the use of proprietary 
software applications, and changes in computer hardware be accommodated at the 
Archives? How does the Archives make these kinds of records available to the public? 

It is recognized that changes in technology can pose serious new challenges in terms of 
existing practices at the Archives and that there is a concomitant need to ensure that 
Canadians’ rights to privacy are protected; how should this balance be achieved and codi- 
fied in the National Archives? How do changes in technology alter or transform human 
resource requirements at the Archives? Are new forms of knowledge and skills required 
for a new generation of archivists? There are many more questions, as complicated as 
these, or more so, and they must all be addressed in order to ensure that the nationally 
significant electronic record arrives at the National Archives at the appropriate moment in 
time, in a format that is appropriate, accessible, long-lasting and cost-efficient. 
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iv) Information Management in Government 


In his annual report released in July 1999, the Information Commissioner highlighted 
the prerequisite link between good information management in the government of 
Canada and an effective access to information regime. He noted that the policies in 
relation to the management of information holdings, promulgated by the Treasury 
Board in the late 1980s, ensured that government records would be managed in such a 
way as to facilitate the right to access them. He also observed, however, that the records 
management function in government had been “seriously degraded,” this occurring at 

a time when the increasing use of electronic records and electronic record-keeping 
threatens to further undermine the government’s capacity to properly manage its 
information resources. 


Given the mandate by the National Archives of Canada Act to facilitate the management 
of government records, the National Archives will play a key role in any concerted and 
coordinated effort to improve record-keeping in government. 


v) New Leadership 


The recent and simultaneous appointments of both a new National Archivist and a new 
National Librarian create a new momentum for two of Canada’s foremost heritage 
institutions. In the case of the National Archives, the appointment of Mr. Ian E. Wilson 
coincides with the release of the report of Dr. John English, historian and professor at the 
University of Waterloo, following the consultations he began in 1998 on the future role 
and structure of the National Archives and the National Library. The purpose of these 
consultations, commissioned by the Department of Canadian Heritage, was to determine 
whether the National Archives of Canada and the National Library of Canada were well- 
positioned to preserve, promote and provide access to Canada’s archival heritage while 
meeting the challenges of the information age in the next century 
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E. Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Budgetary Main Estimates 45,160 46,812 46,812 
Total Main Estimates 45,160 46,812 46,812 
Adjustments Beyhoe, 6,100 7,400 
Net Planned Spending  -48,949* 52,912 52,912 54,212 


Less: Non-respendable 
revenue 142 125 


Plus: Cost of services 
received without charge 26,790 25,863 


Less: Cost of services 
provided to National Library 3,984 4,079 


Net Cost of Program TAcols Seti! 


Full Time Equivalents 614 614 614 614 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
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Section III: Plans, Results and Resources 


A. Acquisition and Holdings Management 


i) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$15,206 $15,504 S15 105 $15,908 
| Royse oa Wl 182 FTE 2 FTE lo, Bis 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Forecast Planned Planned 


ii) Business Line Objective 


To ensure the preservation of archival records of national significance that enhance 
Canadians’ understanding of their past and collective identity. 


iii) Business Line Description 


Acquire, control and preserve federal government records of long-term historical value 
and records from the private sector which document the development of Canada and are 
of enduring value. 
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B. Management of Government Information 


i) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$7,265 $7,408 $7,260 $7,601 
140 FTE 140 FTE 140 FTE 140 FTE 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


Forecast 


ii) Business Line Objective 


To preserve the long-term corporate memory of the Government of Canada to support 
government decision-making and accountability. 


iii) Business Line Description 


Review, assess, monitor and process records retention and disposal authorities for 
federal institutions; assist them in managing their information; and secure, retrieve and 
dispose of records that remain under the control of government institutions. — 
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C. Services, Awareness and Assistance 


i) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000* 2000-2001 2001-2002 2002-2003 


$10,900 $11,115 $10,892 $11,404 
148 FTE 148 FTE 148 FTE 148 FTE 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


ii) Business Line Objective 


To provide access to the holdings of the National Archives and to support the develop- 
ment of archives for the use, well-being and enjoyment of Canadians. 


iii) Business Line Description 


Facilitate access to the holdings of the National Archives, provide Canadians with infor- 
mation about the National Archives, its holdings and services, and encourage and assist 
archives, archival activities and the Canadian archival community. 
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D. Corporate Services 


i) Planned Spending ($ thousands) and Full Time Equivalents (FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


1999-2000* 2000-2001 2001-2002 2002-2003 


$15,578 $18,885 $19,567 $19,299 
144 FTE 144 FTE 144 FTE 144 FTE 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


ii) Business Line Objective 


To provide support services to the National Archives of Canada and the National Library 
of Canada. 


iii) Business Line Description 


Provide strategic planning, policy coordination and review services to the National 
Archives; provide human, financial, security, materiel and accommodation services to 
the National Archives and the National Library of Canada, including the delivery of new 
accommodation for the National Archives; and provide information management and 
technology services to the National Archives. 
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Section IV: Financial Information 


Net Cost of Program for the Estimates Year 2000-2001 


($ thousands) 


Planned Spending (Budgetary and Non-Budgetary 
Main Estimates plus adjustments) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employer’s share of employees’ 
insurance premiums and expenditures paid by TBS 


Workmen’s compensation coverage provided by Human 
Resources Development Canada 


Less: Services Provided without Charge 


Management of human, financial, materiel and tenant services 
provided to the National Library of Canada 


Other client services provided to the National Library of Canada 
Total Cost of Program 


Less: Non-respendable Revenue 


2000-2001 Net Cost of Program (Total Planned Spending) 
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Source of Non-respendable Revenue 


Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 


Services, Awareness and 
Assistance 


Services and Service Fees 
Miscellaneous 


Total Non-respendable 
Revenue 


Summary of Capital Spending by Program and Business Line 
Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000 2000-2001 = 2001-2002 2002-2003 


Acquisition and Holdings 
Management 


Management of Government 
Information 


Services, Awareness and 
Assistance 


Corporate Services 


Total Capital Spending 564 3,564 4,564 
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Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 1999-2000 | 2000-2001 | 2001-2002 | 2002-2003 


Grants 

Services, Awareness and 

Assistance 

Canadian Council of Archives 600 600 
The AV Preservation Trust. CA Di, 25 


foarGone || ww 


Contributions 

Services, Awareness and 

Assistance 

Canadian archival community 

in support of archival projects 

leading to the development of 

a national network of 

Canadian archives, holdings, 

activities and services 640 640 640 
Canadian archival community 

in support of projects relating 

to the conservation of archival 

records, conservation research 

and conservation training and 

information 500 500 500 


Total Contributions 1,140 1,140 1,140 


Total Grants and 
Contributions e765: 1,765 1,740 
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Section V: Other Information 


Canada. House of Commons. Standing Committee on Canadian Heritage. A Sense of 
Place, A Sense of Being: The Evolving Role of the Federal Government in Support of 


Culture in Canada. Available on the Parliamentary Internet at: 


http://www.parl.gc.ca/InfoComDoc/36/1/CHER/Studies/Reports/cherrp09-e.htm 


Dr. John English. The Role of the National Archives of Canada and the National Library 


of Canada. Report submitted to the Honourable Sheila Copps, July 6, 1999. 
http://www.pch.gc.ca/wn-qdn/arts/english.html 


Canada. National Archives of Canada. The Source of Canada’s Stories, Strategic 
Directions for the Next Millennium, 2000-2003, September 19, 1999. 


http://www.archives.ca 


References: 

National Archives of Canada 
395 Wellington Street 
Ottawa, Ontario 

KIA ON3 


General Information : (613) 995-5138 
http://www.archives.ca 


An electronic version of this report can be found at: 
http://www.archives.ca 


For more information about the contents of this document, contact the 
Director, Strategic Planning and Policy Co-ordination at (613) 992-7545. 
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Consolider et accroitre les installations régionales pour 
répondre aux besoins des clients pour ’entreposage des 
documents semi-actifs et inactifs. 


Les Archives nationales vont s’assurer que tous les 
gestionnaires et les employés participent a une 
approche de planification, de gestion et de presta- 
tion de services axée sur les résultats. 


Mettre en ceuvre la Stratégie d’information financiere du 
gouvernement fédéral. 


Mettre en ceuvre une approche départementale intégrée de 
planification axée sur les résultats. 


Améliorer la gestion des projets de technologies de 
V information, conformément aux normes approuvées par 
le Conseil du Trésor, pour que ces projets répondent aux 
besoins des activités qu’ils doivent appuyer, et que tous les 
avantages escomptés soient atteints dans les délais prévus 
et conformément au budget. 


Etablir des normes et une structure en gestion de 
Vinformation (GI) et en technologies de l'information (TI) 
pour les ressources de données, les applications de sys- 

témes et l’infrastructure de la technologie afin que tous les 
éléments GI/TI soient intégrés de la fagon la plus 
économique possible. 
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iv) Principaux engagements en matiére de résultats, résultats escomptés et activités connexes 


Principaux 
engagements 
en matiére de 
résultats 


Fournir aux 
Canadiens 

V administration 
efficace du 
programme 

des Archives 
nationales 

du Canada 


Résultats escomptés 


Les Archives nationales du Canada entendent 
devenir un employeur de choix en mettant sur pied 
des initiatives de formation, de perfectionnement 
professionnel et de recrutement qui permettront a 
leur personnel d’ acquérir les connaissances et les 
compétences nécessaires pour conserver aux 
Archives nationales leur expertise particuliére en 
matiére d’archivistique, de préservation des docu- 


Activitiés connexes 


Mettre en ceuvre une approche globale de gestion des 


ressources humaines qui réponde a des questions comme la 
planification des ressources humaines, I’équité en matiére 
d’emploi, la planification et la gestion du rendement, la 


reléve, les profils de compétence, le recrutement, la 
formation et le perfectionnement, I’ orientation et les 
programmes de rotation du personnel. 


ments, de gestion de l’information et de service a 
la clientéle. 


Mettre en ceuvre des mesures pour régler les problémes sou- 
levés dans le sondage auprés des fonctionnaires fédéraux. 


Les Archives nationales s’assureront que leurs 
installations puissent s’adapter aux besoins 
changeants du personnel, des services, des fonds 
d’archives et des clients. 


Une fois obtenue l’approbation finale de la demande rel- 
tive aux locaux, terminer les plans de logement intérimaire 
et compléter la préparation du projet pour l’administration 
centrale des Archives nationales. 


En collaboration avec Travaux publics et Services 
gouvernementaux Canada, préparer une présentation au 
Conseil du Trésor afin d’obtenir un entrepét pour les 
anciens films et photographies a support en nitrate. 
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Les Archives nationales encourageront les 
Canadiens a mieux connaitre l’existence et la 
nature des sources de l’histoire du Canada en 
créant ou en entretenant des partenariats et 


d’ autres initiatives ou programmes coopératifs. 


Mettre en ceuvre un plan triennal de sensibilisation qui 
comprend des projets tels que des expositions physiques et 
virtuelles (p. ex., une exposition du gouvernement du 
Canada sur l’évolution constitutionnelle du Canada, dans 
le hall d’honneur de I’édifice du Centre des édifices du 
Parlement, prévue au printemps 2000, avec un élément 
virtuel complet; ainsi qu’une exposition axée sur la vaste 


collection de portraits des Archives nationales), des pro- 
duits interactifs et une constante amélioration du site Web 
des Archives nationales. 


Continuer a financer directement le milieu archivistique, y 
compris le Réseau canadien d’information archivistique, 
par le biais du programme de subventions et contributions 
des Archives nationales. 
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iv) Principaux engagements en matiére de résultats, resultats escomptés et activités connexes 


Principaux 
engagements 
en matiére de 
résultats 


Fournir aux 
Canadiens 
Vaccés a leur 
patrimoine 
archivistique 


Résultats escomptés 


Les Archives nationales assureront un acces rapide 
4 l’ensemble des documents conservés en mariant 
de facon créative les technologies nouvelles et 
existantes pour répondre aux besoins des clients 
et en fournissant a la clientéle des installations 
modernes concues a son intention. 


Activitiés connexes 


Continuer la mise en ceuvre du Plan de services de qualité 
dans tous les aspects du service au public (orientation, 
inscription, référence, consultation, copie et préts de 
microfilms). 


Répondre a toutes les demandes officielles présentées 
conformément a la Loi sur l’accés a l'information et 

4 la Loi sur la protection des renseignements personnels 
selon la prescription de ces lois. 


Améliorer I’ outil de recherche en ligne des Archives 
nationales, ArchiviaNet, afin d’y intégrer d’autres instru- 
ments de recherche, des guides thématiques et desdescrip- 
tions normalisées des fonds des Archives nationales, ainsi 
que des copies numérisées de documents d’ archives. 
Mettre au point l’infrastructure pour une prestation électro- 
nique des services pour les clients des Archives nationales. 
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iv) Principaux engagements en matiére de résultats, résultats escompteés et activités connexes 


Principaux 
engagements 
en matiére de 
résultats 


Fournir aux 
Canadiens la 
préservation de 
la mémoire 
institutionnelle 
du gouvernement 
du Canada 


Résultats escomptés 


Garantes de l’intégrité de l'information gouverne- 
mentale, les Archives nationales prendront les 
mesures nécessaires pour satisfaire efficacement 
les besoins du gouvernement canadien en matiére 
de gestion de son information. En outre, elles 
veilleront a faire reconnaitre la valeur de cette 
information en tant que témoignage et que bien 
public. Elles collaboreront avec les gestionnaires 
de l’administration fédérale pour les aider a 
assumer pleinement leurs responsabilités en 
matiére de gestion de l’information, et leur 
fourniront les moyens nécessaires a la gestion de 
information dont ils sont responsables. Elles 
veilleront a ce que toutes les institutions fédérales 
disposent d’autorisations nécessaires et de 
politiques efficaces régissant a la fois la 
conservation et la disposition de leurs documents. 


Activitiés connexes 


Elaborer des normes, des pratiques et des lignes directrices 
pour la gestion de information, y compris les documents 
électroniques, en organisant des activités a lintention des 
gestionnaires de information au sein du gouvernement 
du Canada et en fournissant des conseils aux ministeres et 
organismes fédéraux. 


Mettre en ceuvre le Plan annuel de disposition des 
documents, qui est établi en fonction des accords 
négociés entre les Archives nationales et les institutions 
gouvernementales, pour déterminer les documents de 
valeur archivistique a transférer aux Archives et autoriser 
les ministéres et organismes 4 disposer des documents 
périmés dépourvus de valeur archivistique. 


Elaborer et réaliser un programme intégré de gestion des 
documents électroniques. 
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Les Archives nationales amélioreront l'information 
disponible sur leurs fonds et collections. 


Elaborer et mettre en ceuvre une stratégie globale de 
reproduction qui permette de répartir les ressources entre 
la numérisation et les autres formes de reproduction. 


Accueillir, en octobre 2000, en collaboration avec d’ autres 
institutions culturelles de la région de la capitale nationale, 
le deuxiéme Sommet national sur la préparation aux 
situations d’urgence au Canada, qui permettra de planifier 
la protection future de notre patrimoine culturel. 


Convertir les descriptions des fonds d’ archives conservés 
aux Archives nationales en un format électronique 
normalisé accessible en ligne aux chercheurs. 


Appliquer des normes de contréle pour la description des 
documents d’ archives, quel que soit le type de support ou 
le niveau de traitement. 
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iv) Principaux engagements en matiére de résultats, résultats escomptés et activités connexes 


Principaux Résultats escomptés Activités connexes 
engagements 

en matiére 

de résultats 


Fournir aux Les Archives nationales du Canada veilleront ce | Acquérir des documents d’importance nationale conformé- 
Canadiens des que le patrimoine documentaire du Canada, de ment aux crittres établis et aux stratégies 4 long terme : 
ressources quelque nature qu’il soit, continue a témoigner les documents du secteur privé sont acquis en application 
archivistiques de la diversité de la société canadienne, et a ce des orientations des Archives nationales en matiére 
reflétant que tous les citoyens puissent y avoir accés en d’ acquisition 1995-2000 pour que les documents 
l’expérience permanence, tant aujourd’hui que dans |’ avenir. historiques reflétent bien l’expérience nationale du 
canadienne et Elles parviendront a ce résultat en entretenant Canada; dans le cas des docments du secteur public, on 
protégeant les ou en mettant sur pied des programmes complets donnera la priorité au faible pourcentage de documents 
droits des d’ acquisition d’archives privées et publiques. qui ont une importance archivistique ou historique. 
citoyens. 
Fournir des services de préservation pour les fonds et 
collections des Archives nationales et de la Bibliothéque 
nationale conformément aux plans opérationnels et aux 
normes de service. 


laborer et mettre en ceuvre une nouvelle politique 
départementale de préservation qui traite du besoin de 
maintenir un équilibre entre la préservation 4 long terme 


4 


et le droit du public d’avoir accés aux documents des 


Archives nationales. 
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National Battlefields 
Commission 


2000-2001 
Estimates 


Part Ill - Report on Plans and Priorities 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III - Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and Il of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration 
Act. 

The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 


in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2000 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 

Ottawa, Canada K1A 0S9 

Catalogue No. BT31-2/2001-II-97 


ISBN 0-660-61214-3 
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Section |: Minister's Message 


The overarching objective of the National Battlefields Commission is to conserve 
and develop the historic and urban parks that make up the National Battlefields 
in the city of Quebec and the surrounding area. 


Canada is comprised of people from all origins and cultures of the world, and 
they represent our wealth. Our values — respect for the individual and individual 
choices, for diversity and diversity in our experiences — need fertile ground to 
ensure that our diversity is a source of strength for Canadian unity and identity. 


The Department, agencies and Crown corporations that make up the Canadian 
Heritage portfolio have the task of creating a favourable environment to encour- 
age and promote the participation of each and every Canadian in the full national 
life of Canada. 


The Canadian Heritage Portfolio, including the National Battlefields Commission, 
is proud of its role and its work with its many partners in contributing to Canada’s 
prosperity. 


Sheila ee 


Minister of Canadian Heritage 
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Section Il: Departmental Overview 


A. MANDATE, ROLES AND RESPONSIBILITIES 
MANDATE 


The National Battlefields Commission derives its mandate and powers from a 
1908 Act of the Parliament of Canada, the Act respecting the National Battle- 
fields at Quebec, 7-8 Edward VII, ch 57, and amendments. Under the Act, the 
Commission has a mandate to acquire and conserve the great historical battle- 
fields in Quebec City and turn them into a national park. 


ROLES 

The Commission is responsible for the acquisition, administration and gover- 
nance of those battlefields and for managing the funds allocated to them. It 
must reconcile the Plains of Abraham's historic significance with its mission as 
an urban park. The Commission must preserve this historic Canadian legacy for 
future generations and develop it so that the public fully benefits from these ri- 
ches and discovers the history of Canada and the place occupied by this park. 
Land administered by the National Battlefields Commission includes : 


{3 Battlefields Park, better known as the Plains of Abraham, site of the battle of 
1759 between Wolfe and Montcalm: 


Des Braves Park, marking the Battle of St Foy in 1760; 
St Denis Park, east of the Quebec Citadel, overlooking Cape Diamond; 


The Plains of Abraham Discovery Pavilion on Wilfrid-Laurier Avenue; 


a eee 


The adjoining thoroughfares, such as Des Braves, De Laune and de Bernie- 
res avenues; 


43 Two Martello Towers on the Plains of Abraham and a tower in Quebec City. 


These areas constitute one of the most important historic sites in Canada. The 
Plains of Abraham site is also the largest urban park in Quebec City. It was 
created at a time when major urban parks were appearing throughout the world, 
and is one of the most prestigious. Historic, cultural, recreational, natural and 
scientific aspects make it unique. 
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RESPONSIBILITIES 


Enhancement 
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Minister Canadian Heritage 


Authority 


Chairman 


Secretary (Director General) 


Administration 


Conservation 


B. COMMISSION'S OBJECTIVE 

Conserve and develop the historic and urban parks that make up the National 
Battlefields in the city of Quebec and its surrounding area. 

C. EXTERNAL FACTORS INFLUENCING THE COMMISSION 

A variety of factors beyond the Commission's control could affect its needs and 
obligations and thus have an impact on its budgetary resources. These factors 


are : 


e reconciling the historic significance of the park with its role as an urban park, 
while meeting the expectations of Canadians to the fullest possible extent; 


e competition in the tourism community and the importance of ensuring a qua- 
lity presence and high and positive visibility for the federal government in 
Quebec City; 


e larger numbers of people on the site and increasing use of the site for activi- 
ties requiring more public services, such as, for example, public restrooms; 


e the need to develop and implement projects to enhance and protect this im- 
portant historic site, particularly to carry out archaeological digs, taking into 
account the possible use of the site for large scale activities; 


e the ageing of infrastructure and the need to carry out repairs and, in particu- 
lar, to preserve the park; 


e creating new partnerships in order to improve client services; 


e technological change and the adjustment required in information and com- 
munications methods. 
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D. DEPARTMENTAL PLANNED SPENDING 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ thousands) 1999-2000* 2000-2001 2001-2002 2002-2003 
Gross Program Spending 8,447 8,874 6,609 6,609 
Less : Non-respendable Revenue 700 850 850 850 
Total Planned Spending and Net Cost oie We 8,024 Detoo 9,799 
Full Time Equivalents OZ 32 O2 32 


*Reflects best forecast of total planned spending to the end of the fiscal year, including the Supplementary 
Estimates 
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Section Ill: Plans, Results and Resources 


Conservation and Development Business Line 


A. PLANNED SPENDING ($ thousands) AND FULL TIME EQUIVALENTS 
(FTE) 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
1999-2000 2000-2001 2001-2002 2002-2003 
$ 8,447 $ 8,874 $ 6,609 $ 6,609 
O24 le 32 FTE O2 lite SZ ae 


B. BUSINESS LINE OBJECTIVE 
The objectives of the National Battlefields Commission remain : 


- conservation of its sites and resources; 

- development of its sites and resources; 

- delivery of high-quality services; 

- enhancement of federal government visibility. 


C. BUSINESS LINE DESCRIPTION 


The actions of the Commission are grouped in only one business line designated 
"Conservation and Development" which is subdivided into three service lines : 


>» Conservation, comprising the following units : 


- Maintenance, which sees to maintenance of the site, its furnis- 
hings, buildings, and infrastructure; provides for a safe and stable 
environment; minimizes the effects of wear and tear and deteriora- 
tion; and slows down or prevents damage; 


- Landscaping, which is responsible for landscaping, horticultural 
and arboricultural activities; 


- Surveillance and Security, which sees to it that regulations regar- 
ding peace and public order are respected; enforces traffic and 
parking and regulations; ensures the safety of site users; and pro- 
vides for surveillance of the Commission's premises and proper- 
ties; 
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> Development, comprising the following units : 


Visitor reception and information, which is responsible for recep- 
tion of visitors, Park users, and organizations that hold activities on 


the site, and also handles information to the public and reserva- 
tions; 


Educational interpretation, which is responsible for educational in- 
terpretative activities for the school and playground clientele and 
the public at large; 


Communications, which is responsible for promoting activities and 
services and ensuring the visibility of the Commission and the fe- 
deral government; 


> Administration, which includes management, and administrative and finan- 
Cial services. 
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Section IV: Financial Information 


Source of Non-respendable Revenue 


Forecast Planned Planned Planned 

Revenue Revenue Revenue Revenue 
($ thousands) 1999-2000 2000-2001 2001-2002 2002-2003 
Parking lots : 475 616 616 616 
Entrance and user fees : 35 55 55 BS 
Fees — interpretative activities : 40 40 40 40 
Rental of premises : 150 139 139 139 
TOTAL NON-RESPENDABLE REVENUE : 700 850 850 850 


Section IV: Financial Information 15 


16 National Battlefields Commission 


Section V: Other Information 


Listing of Statutes and Regulations 


Act respecting the National Battlefields | 1908, 7-8 Edward VII, ch 57 and 
at Quebec amendments 


By-law respecting the National Battle- |SOR/91-519, September 5, 1991 
fields Park 


Web Site 


Internet address : www.ccbn-nbc.gc.ca 
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D. PRINCIPAUX ENGAGEMENTS EN MATIERE DE RESULTATS, RESULTATS ESCOMPTES, 


CONNEXES 


ACTIVITES ET RESSOURCES 


Principaux engagements en 
matiere de résultats 


Résultats escomptes 


Activites connexes 


Ressources 
(en dollars)* 


[Un des plus beaux parcs au 
monde 


La jouissance et l'utilisation en 
toute sécurité d'un parc a vocation 
historique et urbaine 


La prestation d'activites et de ser- 
vices de qualité pour la sensibilisa- 
tion aux richesses du territoire, son 
histore et celle du pays 


Le respect du plan d'aménagement 
et l'embellissement du parc par des 
aménagements horticoles 


La surveillance et l'entretien du 


parc et de ses biens 


Les activités éducatives ou servi- 
ces dans les domaines historique, 
culturel, récréatif, naturel voire 
scientifique a une clientéle diversi- 
fiée 


Projets de partenariats financiers 


Le maintien de l'accessibilité uni- 
verselle aux sites et activités par 
imposition de frais minimes et la 
gratuité dans certains cas 


La satisfaction du public 


Activites d'aménagement et d'horti- 
culture 
Maintien et ajout d'aménagements 
horticoles. Travaux  arboricoles 
dont le remplacement des arbres 
morts. 


Activités du service d'entretien 
-Réparations et remplacement des 
pieces d'ameublement du parc et 
de signalisation 

-Réparations des immeubles, véhi- 
cules et infrastructures. 

-Nettoyage du site et immeubles. 


Activites du service de sécurité 
-Patrouille, gardiennage et surveil- 
lance sur le site et aux immeubles. 


Activités des services a la clientele 
-Réception de la clientéle 
-Animations diverses 
-Présentation d'expositions 


Projets spéciaux : développement 
des expositions permanentes 


Activites du service des communi- 
cations 

-Promotion des activités 
-Recherche de commandites et 
d'échange de services 


Activités financiéres 
-Opération des stationnements 


435 000$ 


727 000 $ 


276 000 $ 


245 000 $ 


2 165 000 $ 


94 000 $ 


50 000 $ 


130 000 $ 


*Exclus les services administratifs, les projets spéciaux de réfection majeure et les subventions tenant lieu d'impdts fon- 


ciers. 
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